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IIporpamma pa3sBurus ynusepcuretra Ha 2021-2030 roant
B paMKax peajiM3aljuu MporpaMmbl CTPaTernueckoro akaJieMru4eCcKoro JuepCcTea

«ITpuoputet-2030»

IMporpaMma pa3BUTHS  yHMBepCHTeTa pacCMOTpeHa Ha
3acefilannu Komuccuy (mozkomuccur) MuHHMCTepCTBa HayKu U
BbICIIlero  obOpaszoBaHusi  Poccuiickoii ~ ®Pefepainyu 10
npoBe/ieHn0 0TOopa 0O6pa3oBaTe/IbHBIX OPraHM3aliil BLICIIEro
00pa3oBaHus B LieJISIX yYacTHsl B TIPOrpaMMe CTpaTernueckoro
akajgemuueckoro sugepcrsa «IIpuopurer-2030»

Mocksa, 2023



[TporpamMa (MpoeKT MporpaMMbl) Mpe/icTaB/leHa B COCTaBe 3asiBKU Ha ydacTue B
orOope o0Opa3oBaTe/bHBIX OpraHW3alii  BhICIIEro 00pa30BaHUSI [/  OKa3aHUs
TIO/IZIepKKY TIPOTpaMM pa3BUTHS 00pa30BaTe/IbHBIX OpPraHU3aIvi BLICIIIEr0 00pa30BaHuUs
B paMKax peajav3aluu MporpaMMbl CTPaTeruyeckoro akaJeMUUecKoro JiWJepcTBa

«[TproputeT-2030» (nanee — otobop).

[Iporpamma (TIPOEKT TpOrpaMMbl) HampaBjeHa Ha COAEMCTBUE YBEIUYEHUIO
BK/Ja/la B [JOCTWKEHWe HallMOHa/bHBIX Iiefed pa3uTusi Poccuiickoii @Pepepalvv Ha
nepvon A0 2030 roma, cbamaHCHMpOBaHHOE ITPOCTPAHCTBEHHOE pa3BUTHE CTPaHbI,
obecrieueHre J[IOCTYIMHOCTH KauyeCTBEHHOTO BBICIIEr0o o00Opa3oBaHus B CyObeKkTax
Poccurickonn ®epepanuy, B paMKaxX peanu3alid NpPOrpaMmbl  CTpaTerhyeckoro

akazeMuyeckoro uaepcrsa «IIpuopurer-2030».



Mporpamma (npoekT nporpammbl) [FOCYOAPCTBEHHOE ABTOHOMHOE
OBPA30OBATEJIbHOE YYPEXXOEHWE BbICLLEFTO OBPA3OBAHUA TOPOOA MOCKBHI
"MOCKOBCKW/A TOPOACKOW MEOAFOrMYECKU YHUBEPCUTET" npencTasnieHa B
CoCTaBe 3asBKM Ha y4acTme B oTbope obpasoBaTeslbHbIX OpraHM3auuin BbICLLEro
obpa3oBaHMa 018 OKas3aHMA MOALEPXXKW MporpaMm pa3sutua obpasoBaTeslbHbIX
opraHmsaumin Bbicwero o6bpa3oBaHMA B paMKax peanvs3auum  nporpammbl
CTpaTernyeckoro akageMmmyeckoro nunpepctsea «lprnoputeTt-2030» (fanee - otbop).

Mporpamma (NPoOeKT NporpamMmbl) HanpaB/ieHa Ha COAENCTBME YBEMYEHUIO BKIada
FTOCYOAPCTBEHHOE ABTOHOMHOE OBPA3OBATEJIbHOE YYPEXOEHWE BbICLUEIO
OBPA30OBAHWNSA TOPOJA MOCKBblI "MOCKOBCKUW TOPOACKOW MEOAMOrMYECKUIA
YHUBEPCUTET" B [OOCTMXXEHMEe HauMOHasbHbIX Uenen passutua Poccmnckon
®epepaunm Ha nepuon po 2030 ropa, cbanaHCMpoBaHHOE MPOCTPAHCTBEHHOE
pa3BuTUe CTpaHbl, obecnevyeHne [OCTYNHOCTM Ka4YeCTBEHHOro Bbicliero obpasoBaHums
B cybbekTax Poccunckon ®depepaumn, B paMKax peasm3auum  NporpamMmebl
cTpaTernyeckoro akagemmyeckoro nngepcrtea «lMpunopnteTt-2030».
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Copep>xaHue

Tekyuiee cOCTOAAHNE 1N pe3ysibTaTbl pa3BuTnsa yHueepcmteTta ¢ 2010 no
2020 ron. UeneBasa mofenb U ee KJIOYEBbIE XapaKTEPUCTUKN.

Knio4yeBble pe3ysibTaTbl Pa3BUTUA B Hpeﬂ,bl,ﬂ,yLLl,VlVl nepunog n nMerwmnecs
3adeJibl.

Muccmna n cTtpatermyeckas uenb.

Kno4deBble XxapaKTepucTukm LeneBon moagenmn Pa3BUTUA YHNUBEPCUNTETA,
COMNOCTaBUTEJIbHbIN @aHa/IM3 Ha OCHOBE 3TaJIOHHbIX MOKa3aTeNen C LueseBown
MoAeNblio YHUBEPCNTETA.

YHUKaIbHble XapaKTEPUCTUKN CTPaATErm4eckoro rno3nLMoHNPOBaHUA 1
HanpaB/eHUn Pa3BUTUSA.

OCHOBHble OrpaHNYeHUS N Bbl30BbI.

MnaHbl N0 AOCTUXKEHUIO LIeNEBON MOAENN: NOSINTUKN YHUBEPCUTETAa MO
OCHOBHbIM HalnpaBJ1eHNAM 0eATeJ/IbHOCTWU.

O6bpa3oBaTenibHas NOJNTUKA.
ObecneyvyeHune ycnoBum onsa gopMmpoBaHns LMGPOBbIX KOMAOETEHLNN U

2.1.1 HaBbIKOB MCMNOJIb30BaHNA LNMPPOBbLIX TEXHONOrNN Yy 06yvatoWmMXCs, B TOM
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3

3.1

yncne ctyneHtos UT-cneunanbHOCTEN.

Hay4Ho-nccnepoBaTenbCcKas NONTMKA N NONTMKa B 061acTn MHHOBaL WA
N KOMMepuunannsaumm pa3paboTok.

Monone)xHasa noanNTUKa.

MonuTuKa ynpasneHnsa 4esioBe4eCKUM KarnuTasioMm.
KaMnycHasa n H(ppacTpyKTypHasa NOJINTUKA.
Cncrtema ynpasnieHns yHUBEPCUTETOM.
dunHaHCcoBas Moesib YHUBepcuTeTa.

MonuTtunka B o6nacTu uncpoBon TpaHchopMaunn.
MonnTtnka B 061aCTV OTKPbIThIX AaHHbIX.
JononHuTenbHbie HarnpasBsieHNA pa3BUTUA.

CTpaTermnyeckue npoeKTbl, HanpaBJ/IeHHbIe Ha OOCTUXKEeHue Lenesomn
MopOenn.

OnuncaHune cTtpatermnyeckoro npoexkta Ne 1

3.1.1 HanmeHoBaHMe CTpaTern4yeckoro nNpoekTa.

3.1.2

Llenb CTpaTern4eckoro rnpoekKkTa.

3.1.3 3ana4m cTpaTern4eckoro npoekTa.

3.1.4 Oxxnpaemble pe3ysibTaTbl CTPATErMYECKOro NPoeKTa.

3.2

OnucaHue cTpaTernyeckoro npoekta Ne 2



3.2.1 HanmeHoBaHMe CTpaTern4eckoro nNpoeKTa.

3.2.2 Llenb cTpaTermyeckoro rnpoekTa.

3.2.3 3aga4m cTpaTern4eckoro npoekTa.

3.2.4 Oxxnpgaemble pesysibTaTbl CTpaTern4eckoro npoeKTa.
3.3 OnwucaHue cTpaTermyeckoro rnpoekTta Ne 3

3.3.1 HanmeHoBaHMe cTpaTern4ecKoro nNnpoeKTa.

3.3.2 Llenb cTpaTermyeckoro rnpoekTa.

3.3.3 3ana4m cTpaTern4yeckoro npoekTa.

3.3.4 Oxxnpgaemble pesysbTaTbl CTPATErM4eCKOro NpoeKTa.

Knto4yeBble XapaKTepUCTUKU MEXXNHCTUTYLIMOHA/IbHOrO CETEBOI0
B3aMMOLENCTBUA N Koonepauuu.
4.1 CTpyKTypa KJO4YeBbIX MAapTHEPCTB.

OnuncaHmne KoHcopumnyma(os), cosgaHHoro(bix) (nnaHnpyemoro(bix) K

4.2
CO3[aHWNI0) B paMKax peasin3aumnm nporpammMbl pa3Butus.



1. TeKkyuiee cocTOssHUE U pe3ynbTaTbl pa3BUTUA YyHUBepcuteTa ¢ 2010 no
2020 rop. LleneBas Mmoaenb U ee KJIIOYEBble XapaKTepPUCTUKMU.

1.1 KnoueBble pe3ynbTaTbl pasBUTMA B nNpeabiaywmMu nepuvon W

uMelowmecs sagenbl.

MOCKOBCKMIM rOpPOACKOMN Mnegarornyeckun yHusepcutet (MITY) 6bin co3paH B
1995 roay MpaBuTenbCTBOM MOCKBbI B Lenax peweHus npobnem peduumnta
yynTenem m Apyrux cneuuasmctoB B CUCTeMe CTOJIMYHOro obpasoBaHus. 3a
npowenwune rogbl YHuBepcuteToMm Oblnla peweHa macwTabHaa 3agada no
dopMmnpoBaHNIO rOPOACKON CUCTEMbI MOArOTOBKN U Pa3BUTUA ydyuTenen. 3a 3T0
BpeMs BY3 BbIpOC W YBeJIM4YUJT CBOM aKTUBbI: WUHTENNIeKTyasibHble, KaapoBble,
nccnepoBaTesibCKMe, COUMOKYNbTYpHble, obpa3oBaTenbHble. 3a npowepwune 25
net K YHuBepcuTeTy Obin  npucoegmHeHbl MOCKOBCKUA TyMaHUTapPHbIN
neparorn4yeckmm MHCTUTYT (B 2012 r.), MockoBCKasa rocygapcTBeHHasa akagemus
0enoBoro agMmnHUcCTpuposaHusa (B 2013 r.), oecAaTb ropoackux negarornyeckunx
konnegxxen (B 2014 r.).

CerogHsa MIMY npepnctasnseT cobon KpynHyto obpa3oBaTeNlbHYIO OpraHu3aumio,
peanusylollyo nporpaMMbl MNPakKTUYECKU BCeEX YpoBHeN obpasoBaHus. B
CTPYKTYpPY YHMBepCUTETa BXOOAT:

e NeBATb Y4YeOHbIX WMHCTUTYTOB, peanm3yllmx nporpamMmmbl HGakanaspuaTa,
MarucTpaTtypbl U acnnMpaHTypbl: WHCTUTYT rymaHuUTapHbIX Hayk, WHCTUTYT
MHOCTPAHHbIX  A3blkoB, WHCTUTYT eCTeCTBO3HAaHUA U CMOPTUBHbIX
TexHonornm, WMHCTUTYT KyabTypbl U WUCKYCCTB, WHCTUTYT nemarornkm u
ncmxonormnm obpasoBaHusa, WHCTUTYT cneumanbHoro obpasoBaHua U
ncmxonorun, WHCTUTYT uwndpoBoro obpasoBaHusa, WHCTUTYT npaBa U
ynpasseHus, oTneneHne B 3esieHorpage - WHCTUTYT  0enoBOro
A4AMUHNCTPUPOBAHUS;

e /IHCTUTYT cpeaHero npodeccnoHanbHoro obpa3soBaHusA, obpa3oBaHHLIA B
pesynbTaTte npucoeguHeHma K MITIY no4tm  BCex  MOCKOBCKUX
rnegarorn4yeckux  Koasenxen, peanmsylowmn  nporpaMmmbl  cpenHero
npodgeccmoHasnbHOro obpasoBaHusa U NpogeccmoHanbHOro oby4yeHuns, Takxe
B cocTaB WHCTUTYyTa BXoOUT npefyHumBepcapuin (cTapwwas wkona, 8-11
KJ1acchbl);

e IHCTUTYT HenpepbiBHOro o06pa3oBaHuA, peanusylownin  nNporpamMmbl
MoBbILLIEeHUA  KBaMukaumm ©n  npodpeccuoHasbHOW  nepenonroToBKU
yuynTtenemn MOCKBbl U AOpyrux pernoHos Poccunckon ®degepaummn, WHbIE
rnporpamMmbl AOMNOJIHUTENILHOMO W AOMOJIHUTENIbHOrO NpodeccruoHaIbHOro
obpa3oBaHna oNa geTten u B3pOCsbiX, B TOM Yyncae gns nogen neHCUOHHOro
Bo3pacTa (npoekT «CepebpsHbin yHuBepcuTeT»). B coctaB WHcTUTyTa
BXoOAT: obpasoBaTesibHbIN  UeHTp  «CTapT-MPO»  (AoONONHUTENbHbIE
nporpamMmbl eCTeCTBEHHOHAY4YHOro U ryMmaHuTapHoro npoduna ana nerten);
ueHTp «bnaro» (LOMNONMHNTENbHbLIE NPOrpaMMbl 4719 OeTeN C OrpaHNYEHHbIMU



BO3MOXXHOCTAMW 340POBbA N UX poanTenen);

e 1BA WHCTUTYTaA, OCYLECTBASAKOWMX  Hay4YHO-UCCNefoBaTeNbCKYI0 U
NMPOEKTHYIO NesaTeNbHOCTb: Hay4Ho-nccnenosaTtesnibCKUm WHCTUTYT
ypbaHnctukum un rnobanbHoro obpasoBaHud, MHCTUTYT COAEPXKaHUSA, METOL0B
N TexHonormm obpasoBaHus;

e YHMUBEPCUTETCKas WKoNa, peanmsyouwasa nporpamMmmel obwero obpasoBaHus
(HavYanbHOe, OCHOBHOE, cpefHee).

MITY obvepouHseT 6onee 40 naowafok (NoKauun) B pasHbIX 4acTaxX ropoaa,
KaMnyc yHMBepcuTeTa HacuYuTbiBaeT 47 30aHUN.

YHuBepcuteT umeet punvan B Camape.

B MITIY oby4atoTca 18406 CTyoeHTOB MO  pasfiM4HbIM  HanpaB/ieHUAM
MOArOTOBKW, Cpean KOTOopbIX: negarormyeckoe obpasoBaHme, MCUXONOrus,
cneuvanbHoe  (poedekTonormyeckoe) obpa3oBaHue, OPUCAPYAEHUUA 1
ynpasneHue, 6usHec-nHhpopMmaTuKa, coumonormsa, GUAoONorusa, UnUcCTopus,
NNHIBUCTUKA, uM3n4eckasa KynbTypa, QOu3allH, My3blkaJibHoe obpa3oBaHue,
aKTepckoe WCKYCCTBO W paj ppyrux. B TeyeHme nocnepHux Tpex neT B
YHuBepcuTeTe exerogHo peanusyetca 6bonee 140 maructepckux, 6onee 100
bakanaBpCckMXx NporpamMm u cebiwe 45 nporpamMmm acnupaHTypbl. CBbiwe 30000
ropo>xaH pa3Horo BO3pacTa exerogHo ocBauBaloT bonee 400
obLiepa3BmBaoLLNX rnporpamMm, nporpamMmm AOMNONHUTESIbHOI O
npogeccmoHasibHOro obpasoBaHus U NpodeccmoHasibHOro oby4yeHus.

MIT1Y - oonH v3 nnpoepos cpenn neparornvyeckKnx yHUBEPCUTETOB MO YPOBHIO
UMTUPOBAHNM Hay4HbIX Nybnumkaumin. Tak cornacHo mMHgopmMaunum n3 CUCTembl
Science Index 4ucno umTupoBaHu 3a nepuod ¢ 2015 - 2019 rogbl cocTaBuIO
39 654.

MOCKOBCKMM TrOopoaCKOW rMefarorm4ecknm yHMUBEPCUTET CO [OHHA OCHOBaHUA
ABNAETCA aKTUBHbIM Y4YaCTHWUKOM TOpPOACKUX TMPOEKTOB. 3anycTtuB eule
HEeCKOJIbKO JieT Ha3ah COoBMeCTHO ¢ [lpaButenbCTBOM MOCKBbI MPOEKT
yHUBEpcUTeTa [AJ8 Jiloen NoXWaoro Bo3pacTa, OH BbICTYNW/ OOLHUM U3
MHULUMATOPOB npoekTa «MockoBckoe ponronetue». ExerogHo 6onee 8000
4YesioBEK CTAHOBATCA cCaywaTtenaMu «cepebpsiHbix» nporpamMmm YHuBepcuTeTa.
Kpome Toro, VYHuMBepcuTeT BbINOJHAET POJib  OOHOrM0O U3  KJKOYEBbIX
pa3paboTyMKOB W Y4YaCTHMKOB [ApPYroro Mmerarnpoekta ropoga MOCKBbI -
MOCKOBCKOW 3/1€KTPOHHOMN LWKOoblI (M3LL).

B nocnenHue HeCKONbKO JsieT YHMBepCUTEeT BowWes BO MHOrve Bepyline
penTtuHrn. bonee Tpex net MITIY 3aHMMaeT BTOpPOE MeCTO cpean ryMaHuUTapHbIX
BYy30B Poccum B penTuHre BoctpebosaHHoCcTU MUA «Poccusa cerogHs». B 2019
rogy YHuBepcuTeT BoOwesn B TOM BY30B MO KayecTBy npuema, oborHas no
cpenHemy banny El3 (cBbliwe 85 GannoB) MHOrve BeayliMe yHUBEPCUTETbl U



CTaB JydWUM cpeaun nepgarorndecknx. YHMBepcuTeT BXOAUT B penTuHrn RAEX,
NHTepdakc,, a Takxe B MexxAyHapoaHbIN penTuHr QS.

YHMBEPCUTET He TOJIbKO BOBJIEYEH B CO3JaHME MNOPOACKUX MPOEKTOB, HO TaKXXe
ABNSAETCSH aKTUBHbLIM Y4aCTHUKOM pa3paboTkKyM cTpaTernm n nNporpaMmm pasBuTus
ropoga. Tak, MporpamMMmbl PasBUTUS TFOPOACKOM U obpa3oBaTesbHOW cCpenbl
«CTonmyHoe obpasoBaHue» pas3pabaTbiBa/MCb MNPU  AKTUMBHOM  YYacCcTuu
3KCMNEepTHbIX KOoMaHA YHuBepcuTeTa. ExerogHo By3 peanusyeTt cBbiwe 100
Hay4YHO-UCCefoBaTeNbCKNX paboT M NPOEeKTOB Mo 3aka3y [enapTamMeHTa
obpa3oBaHUA 1 HayKn ropoga MoCKBbI.

MITIY npuHumaeT y4YacTue He TOJIbKO B FOPOACKOM XXU3HWU, HO U B MpPOeKTax
benepanbHOro ypoBHA. 3a nocjsefHue roabl YHUBEPCUTET CKOoopAUMHMpOBan
HEeCKOJIbKO oOlleHaunoHanbHbIX MPOEKTOB MO oOpraHm3auum obcyxxaeHuns
denepanbHbiX rocygapcTBeHHbIX o06pa3oBaTeslbHbIX CTaHAAPTOB OCHOBHOIO
obuiero un Bbicwero obpa3oBaHUA, MPUMEPHbLIX OCHOBHLIX 0Opa3oBaTesNbHbIX
nporpamMm oCcHoBHOro obuiero obpa3oBaHuns. B xooe peannsaumm npoeKkTa CBblLIe
100000 yuymTenenm n 3KCNepToB CO BCen Poccum npuHAInM yvyactme B ob6cyxaeHunm
HaUMOHaNbHbLIX CTAaHOAPTOB M MNpPoOrpamMmMm (MPOEKTOB [OOKYMEHTOB). 2DKCMNepThbl
YHuBepcuteTa Oblin BOBJIeYeHbl B pa3paboTky, obcyxaoeHwe n peannsauunio
HaLMOHasbHbIX NPOEKTOB, 3anyueHHbIX ¢ 2018 roaa.

NccnepoBaTenbCckme KOMaHAbl YHMBepcuTeTa CTajinm  yyYaCTHUKaMun  psana
MacwTabHbIX MeXAyHapoAHbIX wuccneposaHun. Cpeau Haubonee 3aMeTHbIX
NPOEKTOB - ajantauumsa MexAyHapoOHOM LKasibl OueHKN obpa3oBaTesibHOMN
cpeabl Early Childhood Environment Rating Scale (ECERS) k cucteme
MOCKOBCKOro o6pa3oBaHusA, uccnefoBaHue YHUBEPCaJlbHbIX KOMMeTeHUUn W
HOBbIX pPaMOTHOCTEN, MNOoArOTOBKA pPOCCUNCKOrO CTPaHOBOro Kenca no
obpa3oBaTesibHOM NoNNTUKE ans MeXAYHapo4HOro nccnenoBaHus,
nposoaumoro [lapBapgooMm (Audacious Education Purposes). YHuBepcuteT
ABNSAETCA npoBanpep-ueHTpoMm MexayHapogHoro 6akanaspuaTta (International
Baccalaureate, IB) wn peanm3yeT MarucTtepckyrw nporpamMMmy MNOArOTOBKMU
yynTtenen Kk pabote no mogenn IB.

NccneposaHunsa, obpa3oBaTesibHble MNporpaMmbl M MNPOEKTbl YHMBepcuTeTa
CO30al0T BO3MOXXHOCTb [/ COTPyAHWYEeCTBa C KPYNHEUWMMU KOMMAHUAMMU.
Cpeon napTHepoB YHuBepcutTeTa: BT, PocHaHo, AspodnoT, obpa3oBaTesbHbIN
ueHTp «Cupunyc», CbepbaHk, HAHgekc. MITIY coTpyaHMYaeT CO MHOMMMU
BeAYLNMN YHMBEpCUTETaMN MuUpa, TakuMn Kak: [éTeboprckun yHMBEPCUTET,
HoTTUHremckumn YHUBEpPCUTET, AybnnHckuin ropoaCcKown YHUBEpCUTeET,
YHuepcutetr CopboHHbl, YHuBepcuteT LULykyba, BanpoTckun yHMBEPCUTET,
YHuBepcuteT TamBaHs, dPynaHbCKUN YyHUBepcuTeT, [MapMCKUN YHUBEPCUTET,
Pumckaa KoHcepBaTopus, HaHKWUHCKMW  yHUBepcuTeT, [ocynapCTBEHHbIV
yHuBepcuteT KanngopHun, YHueepcnteT CeBepHon KaposnHbl.



1.2 Muccusa m cTpaTtermyeckas uesb.

BMecTe C poCTOM 3HA4YMMOCTWU Pa3BUTUA HOBbIX TEXHONOTMA U (POPMMPOBAHUS
LMDPOBOA IKOHOMUKMN, KOTOpPble CTa/In eule akTyasibHee B nepuon naHAemMuu,
Ba>XHbIM OKa3blBaeTCsA pa3BMTME 4YenoBe4yeckoro noteHumnasna Poccun. B cnydae,
ec/In Ka4yecTBO MNoTeHUMana He byneT obecnevyeHo, CO34alOTCA PUCKU HU3KOWN
3pHPEKTUBHOCTN  BHEOPAEMbIX  TEXHOJIOFUN,  CHUMXKEHUS  MHHOBALIMOHHOM
aKTUBHOCTW, TEXHOTM€HHbIE PUCKM.

B OaHHOM  KOHTeKCTe O4HMM M3  KJIIO4YeBblX  CTAHOBUTCA  BOMPOC
uesieHanpas/IEHHOro U CUCTEMHOI0 (POPMUPOBAHNA N Pa3BUTUA HesIOBEYECKOro
rnoTteHuwvana. MponcxoanT  nepeocMbICiieHne NMPUBLIYHOI O NOHUMAHUA
negarormkm wn AOWOaKTUKN BCex YypoBHenm obpa3oBaHuA: oT obuwero Ao
npodgeccmoHanbHOro. OCHOBHbIM MUCTOYHUKOM pPOCTa 3KOHOMUKWU OKa3blBaeTCH
co3faHne u MnpoABMXKEHME HOBbIX MPaKTUK, obecneymBaloWMX pasBuTUe Yy
BbIMYCKHMKa 6a30BbIX HaBbIKOB XXI| BeKa: npodeccmoHasbHbIX N YHUBEPCAsbHbIX
KOMMeTEeHUNN, KOTHUTUBHbIX U METaKOrHUTUBHbIX CNOCOBHOCTEN, FOTOBHOCTU K
COTPYAHMYECTBY W COTBOPYECTBY, a TakxXe (opMupoBaHMUEe TMO3NTUBHOMN
MOTUBaALMKW, CTaHOBJIEHUSA NPO(EeCcCNOHaNIbHON WAEHTUYHOCTW, MOBbIWEHNEe
camoonpepeseHums..

MeHseTCca M cncteMa NOArOTOBKU CneumanncTos cgepbl obpa3oBaHUs, KOTopble
OKa3bIBAlOTCA OAHUMMN N3 Hanbosiee 3aMeTHbIX «MPOBOAHMKOB» HOBbIX MPAaKTUK U
Moziesien pa3BUTUA YesloBevyeckoro noteHuuana. lNMpeobpasyoTca camu 6a3oBble
YCTaHOBKM W MNPUHUUNBLI CUCTEMbI Megarorm4yeckoro obpasoBaHms. BbIMyCKHUK
rnefarorn4eckoro Bysa He sBngeTcda creumannuctom otpacan. Cdepbl KybTypbl,
TOProBJu, pekpeauun, Kagposble CiyXbbl, KOHCAaNTUHIOBblIe areHTCTBa, Napku
npogeccmn wn ppyrme ropoackue opraHmsaumm wn cny>xbbl HyXJgawTcsa B
BbIMYCKHUKaX, NMEILLUX HEe TOJIbKO NpodeCcCcnoHasibHble 3HaHUA, HO N pa3BuUTble
counanbHble N ryMaHUTapHble koMneTeHumnn. CnocobHocTb paboTaTbh B KOMaHAae,
y4aCcTBOBaTb B Pa3/iNyHbIX 00CYy)XOEHUAX, Ananorax, yMeHue npoekKTHO MbIC/INTb,
NMPUHUMaTb peLleHns U CaMOCTOATEeNIbHO AEeNCTBOBaTb - BOT rJlaBHble (DAKTOPbI
KapbepHOro U JINYHOCTHOrO pa3BUTUA. Takoe nepeocMmbiCiieHne 3adad
MOArOoTOBKW YyuyuTesnen npeponpenensetr repexon OT YUCTO Nedarornyeckou
MUCCUMN K COUMaNbHO-TYMaHWTapHOMY rMpefHa3HadYeHutio YHuBepcuTeTa -
rnepeBoMy pyHOaMeHTasIbHOMY 3/1eMeHTY HOBOW cTpaTeruu MIT1Y.

Opyrum dpyHOaMeHTaslbHbIM 3J1EMEHTOM OKa3blBaeTCs B3aMMOCBS3b C FrOpo4OM.
MockBa - rnobanbHbl MUPOBOM rOopofd, TOYKa CxXO[a PEeCcypcoB, TEXHOJIOruUn,
MHHOBAUWW, MEeCTO KOHLUEHTpauum u KOMMYHUKauun 3Kcneptos. [lo3ToMy
YyenoBeYeCKMn noTeHuman - 3anor YCTOMYMBOro pPas3BUTUSA pernmoHa. Tak, B
nognporpamMmme «MockBa - ropon Oss 6m3aHeca» NporpamMMbl «IKOHOMUYECKOE
pa3BuTMe M MHBECTULUMOHHAs  MNpuBJEKaTeNbHOCTb ropoda  MOCKBbI»,
peanm3yemon [lenapTaMeHTOM 3KOHOMNYECKOW NOJINTUKU N pa3BUTUA MOCKBSbI, B



Ka4yecTBe OCHOBHOW LleNn yKa3aHOo yBesnyeHne KOHKypeHTOCrnocobHoCTM ropoaa
n 61arococToaHUA ropoXaH 3a CYeT «YCKOPEHUs TeMMOoB TEXHOJIOrMYeCKoro
pa3BUTUA ropofda, Co3daHusa 6AaronpuATHbLIX YCAOBUA  ONA  Pa3BUTUS
npeanpuHUMaTEeNbCKOW,  HAay4YHOW, WHHOBALUMOHHOM N UHXXWHUPUHIOBOM
neAaTenbHocTu»., MoCKBa YHWKaslbHa, W 3TO YHWKaJbHOE MPOCTPAHCTBO
bopMmpyeT BbLI3OBbI M 3agavn ON9 WUCCAe[OoBaTeNbCKOW, WHHOBALMOHHOM W
obpa3oBaTesIbHON NOJNTUKM YHUBEPCUTETA.

MepeocMbIC/IEHNE CBOEro neaarormyeckoro noTeHuMana U BOBJIEYEHHOCTb B
npoLeccbl pasBUTUS MUPOBOrO ropofda CO34aloT HOBble, HO COBEpPLUEHHO
OpraHnyHble Ona YHMBEpCUTETa CTpaTerndyeckue uenn. MockBa KakK OAUH U3
KPYMHbIX MUPOBbLIX TOPOAOB (OPMMPYET 3anMpoC Ha MoAeslb TOopPOACKOro
YHMBEPCUTETA, KOTOPbIA CTAHOBUTCSA LEHTPOM pa3paboTKym K TpaHCaauum
NPaKTUK Pa3BUTUS YEIOBEYECKOro noTeHumnana.

Ha nepeceyeHun rnobanbHbiX BbI30OBOB W FOPOACKUX CTpaTernvyeckux 3apad
dbopmynmpyeTcs HoBasi MUCCMS MOCKOBCKOrO FOPOACKOro mnegarornyeckoro
yHUBepCUTETA:

CospaBaTthb n PaCcnpoCTpPaHATDb HOBbI€ couManbHO-TYMaHUTapHblIe
NMPaKTUK Ajsada MUPOBOIo ropoaa M MUpa roponos.

Muccmna genaeT HeCKOJIbKO CTpaTernyecknx cTaBok:

e YHMBEPCUTET BbLICTYNAaeT LEHTPOM KOMMNETEHUWUA MU IKCNepTusbl B obnactu
uncgposoro obpasoBaHuA U LUGDPOBON ONAAKTUKM KaK pecypcCa pa3BUTUSA
4e/0BEYEeCKOro NoTeHunana;

e YHMBEpcUTET QOKycMpyeTcs Ha pa3paboTke npuknagHbiX pewweHun wu
NMPOEKTOB, CO3AaHUN peasibHbIX FOPOACKNX MPAKTUK;

e YHMBEPCUTET UCcnefyeT M pa3BUBaAET MUPOBON ropof, OPUEHTUPYeTCs Ha
WHTEepeChl rOpPOXKaH, FOPOACKNX COOBLLLEeCTB, opraHmn3aumnnm n cnyxb.

1.3 KniouyeBble XapaKTepucTukKu ueneBomn Mogenu pa3BuTUA
YHUBEpPCUTETa, CONOCTAaBUTEJIbHbIW aHaJIM3 Ha OCHOBE JSTaJIOHHbIX
nokKasaTeJsieu C uesieBOM MO eNnbio YHUBEepcUTeTa.

LleneBsas M™Mopoenb pa3BuTua YHUBEpcUTeTa OpuUeHTUpOoBaHa Ha co3faHue
paboTatowen TUpaKMpyeMonm nNpakTUKMU FOPOACKOro yHuBepcuTeTa. [oToBas
MoLeslb Ha YPOBHE OTAeJsIbHbIX MOJIMTUK U CTpaTern4eCckmnx NpoeKToB - OCHOBHOW
pe3ynbTaT, KOTOPbIM MOAYYUT cuctema obpasoBaHUS CTpaHbl MO 3aBepLUeHUun
peanu3aumn nporpammbl passutua MITIY. [oBops o mMooenu, npexnine BCero
nmeeTca B BuAy Habop TeXHUK M TEXHONOrMW, MOTEeHUWabHbIX MPOEKTOB,
nccnenoBaHMin, HOPMATUBHBLIX OOKYMEHTOB, KOTOPbie MOXET NMPUMEHATb stobon
OPYron YHUBEPCUTET ANA Hajla)XMBaHUA COBMeCTHOM paboTbl C FOPOACKUMMU
BlacTaAMun, BGmsHecoMm, MecCTHbIM coobuwecTBoM. [lpy 3TOM yKasaHHas MoAesb
byneT npepncrtassieHa He Kak HeKOoTopoe uaeasibHOe COCTOsAHME, K KOTOpPOMY



cnenyeT CTPEeMUTbCS WM BOCMPOU3BOAUTbL €ro Mo 3adaHHoMy LWabnoHy, HO Kak
none [Ana BapWaTUBHbIX Npeobpa3oBaHWN, Yy4MTbiBass PUCKKU, OCOBEHHOCTW
TeppuTopuin, o6HOBASIIOLLMECS NMPUOPUTETLI U Apyrne obcToaTenbLCTBa.

YynTbiBasAs noTeHuUnan MOCKBbI Kak CTOMMLbI U Kak caMoro 6onblIoro ropopna
Poccuiickon depepaunn, npeactaBnseTcs uesnecoobpasHbiM oTpaboTaTb Takyto
MoJeslb UMEHHO B CTOJIMYHOM Merarnosuce. MNMpu 3TOM MCMOJSIb30BaHUE MOAenun
ropoACKOro yHMBepcuTeTa He BygeT npenycMaTpuBaTb CMeHYy BeOOMCTBEHHOW
NMPUHAOJIEXHOCTN TeX YHUBEPCUTETOB, KOTOPbIE 3aX0TAT ee BOMJIoTUThL. Moaenb
pPacCMaTPMBAETCS KaK BO3MOXXHOCTb MOCTPOUTb HeobxoOuMmble Koonepauuu
aKaZleMn4eckoro coobuiecTBa U ropoacKuUX COLMaNbHO-r'YMaHUTAPHbIX MPaKTUK.

Takasa cTpaTernyeckas 3afada TpaHcopMmupyeT 0b6/MK n BHyTPEeHHME npoLeccsl
MIy. NMomnmo dhopManbHOro obHoBNEHUSA angeHTnKN, Ha3BaHU4,
NO3NLMOHMPOBaHNSA, YHNBEPCUTET MEHSAETCH CYLLHOCTHO BO BCEN COBOKYMHOCTMU
CBOUX MONINTUK.

Ona co3paHus Mogenn ropoAcCKoro yHUBepCcuTeTa HapaBHe C OBHOBJEHMEM
6a30BbIX MPOLIECCOB M MNOAMTMK OyneT peannsoBaH psg CTpaTernyeckmnx
NMPOEKTOB:

e «llnppoBas ouaoakTnkKa»;
e «[opoackue coumasbHO-ryMaHUTAPHbIE MPAaKTUKN»;
e «KomMmnnekcHasa cncrteMa oueHmBaHMA obpa3oBaTesibHbIX Pe3y/ibTaTOB».

NWmeHHO cCcTpaTernyeckme npoeKkTbl 3aalT «MPOPbIBHbIe» HarpaBileHUs
((bpOHTUMPBLI pa3BuTUA ropoackon Mmoaenn YHuBepcuTeTa.

Llenesas mogens MITY MoxeT ObITb onncaHa cnegyownm HabopoM Kto4eBbIX
XapaKTepucTuk.

Bo-nepBbiX, YHMBepcuTeT MNpoBOAUT ONA ropofa 3HadMMble WCCenoBaHuUS,
nognep>xXmBaeMble FOpO,EI,CKOI7| a,EI,MI/IHI/ICTpaLI,VIeVI, bunsHecom, HeKoOMMep4YeCKNMHn
OopraHn3aundamMmn.

Bo-BTOpbLIX, 06paBOBaTEJ'IbeIe nporpaMmmbl, peannsyemble YHUBEPCUTETOM,
onmparTCAaA Ha pe3ynbTaTbl TaKuUX nccneposaHuin, obecneymsas noaroToBKy
cneymnanncTos anA pa6OTbI B CUCTEME «4HesioBeK - HeJsloBeK»,

B-TpeTbux, YHMBepcuTeT y4yacTByeT B peanm3aumm LWNPOKOro CrekTpa
coumnanbHbIX MPOrpaMM ropoja, 3aTparveas pasfindHble cepbl AeATeNbHOCTU:
obpa3oBaHue, KynbTypy, CNOPT, 34pPaBOOXPAHEHUE, XUINLHO-KOMMYHalbHOe
X03AMNCTBO, PEKPEaLNOHHbIV CEKTOP U T.M.

B-4eTBepTbIX, 34aHNA YHMUBEpPCUTETA HaxoOATCA BO BCEX OKpyrax ropoga, v B
Ka>XAO0M U3 HMUX peanunsyoTcs Te U UHble FTOPoACKME CoLMalibHble MPOorpamMMsi.



B-naTbiX, YHMBEPCUTET aKTUBHO PaCNpOCTpaHseT cobCcTBeHHble HapaboTku ansg
pPEernoHoB, apyrux CTpaH, noonep>xnueaeT HeobxoanMbIN YpPOBEHb
aKaJeMN4yeckon Koonepauuun, ABASETCS LEHTPOM MOJIyYEHUS KOHCY/bTauun no
CO30aHMI0 COBMECTHbIX BY30BCKUX MPOrpaMM U pPa3BUTUID aKadeMUYeCKon
MOBUNBbHOCTM.

B-wecTbiX, obpasoBaHMe B YHUBEPCUTETE OPraHU30BaHO C Y4YeTOM TUBKMX
mMognenen Bblbopa TpaekTopuil oby4vyeHUs, BK/OYAS CTa)KUMPOBKW, BapuaTUBHOE
OUEeHMBaHNE pe3ysbTaTUBHOCTU 060yyeHusl, pa3Hoobpa3Hyld aKTUBHOCTb 3a
npenenamm y4yebHbix NaaHoB, NpMMeHeHne LMppPOoBON ANAAKTUKN.

B-ceobMblx, YHuUBepcUTeT sBASeTCA MNPUMepoM B Aefie  UCMOoJIb30BaHUS
LMDPOBBLIX TEXHOJIOINI B CMCTeMe 06pa30oBaHUA 1 B NPUKIaAHbIX pa3paboTkax, B
nccnenoBaHusxX N B obyvyeHnn, B akaleMNYeCckKux NHMLMaTmMBax 1 cTapTanax.

KpVITepI/II/I OOCTUMXXKEHUSA UuUeneBon Mogennm B 4acTu peannsaunn MNOJNTUK
npeacTtaBJieHbl HUXE. deTanbHoO Mepbl N CO34aBaeMble OpraHM3aunMOHHbIE WU
TexXHoNnorn4eckne peeHunsa rno Ka)X4oWn U3 NMoJIMTUK ONucaHbl B n. 2.

Mo ntoram TpaHchopmaummn obpasoBaTensHoM NoanTukn (n. 2.1) byayT:

e CO3[aHbl BCTPOEHHbIE OHJIAMH-KYPCbl, B TOM 4YMUCae Npu MNOMOLLMN CeTeBOro
B3aMMOOENCTBUSA C NapTHepaMu, co3aaH 6aHK He meHee 4yeM 100 KypcoB, 13
HUX He MeHee 5% Ha aHIJINNCKOM £3blKe;

e OO6HOBJIEHbI MOAENN OUEHKW  OOCTUXXEHUN CTYOEHTOB Ha  YpOBHe
bakanaepuaTta W MarucTpaTypbl, a Takxe pa3paboTaHbl OLEHO4YHbIE
MaTepuasnbl U npouenypbl NpoBefeHuss ANAarHOCTUKKM MO MCUXOJIOro-
negarorm4yeckomMy u rymMaHUTapHOMY MoOAynsM C y4deTom TpeboBaHumn
cepTudumKaunm «MOCKOBCKNN YHNTENb»;

e obecneyeH nMpPUPOCT YMCNa ChaywaTenen nporpaMmm AOMNOJHUTENbHOIo
npodeccmoHanbHoOro obpasosaHns (He meHee 4eMm Ha 20000 cnywaTenen), B
TOM 4YuCNe 3a CcYeT peasmsaunm CcTpaTeruvyeckoro rnpoekta «lopoackue
coumrasibHO-r'yMaHUTapHble NpakTUuKn» (n. 3.2);

e yBeJINYEHO KOJIN4eCTBO CTYLEHTOB, OXBaYeHHbIX nporpamMmmammu
OOMOJIHNTENIbHOrO  Mpog)ecCcnoHanbHOro obpasoBaHusas [Na  MOJyyYeHus
[OMNONIHUTENIbHOW KBanpukaunm;

e OCyLLecTBJIeH nepeBof He MeHee 50% nekuunin B umndposon popmar;

e obHOBNeHa obpa3oBaTesibHas nporpamMma cpefHero npogecCcCuoHaIbHOro
obpa3oBaHNa Yepes3 BHeAPEHME NPOEKTHbIX TEXHONOMNN, B pe3yfibTaTe Yero
ponsa obyyawwmxca no obpa3oBaTeNbHbIM MporpaMmaM, peanmnsyowmnm
MoLeslb NPOEKTHOW NOArOTOBKU, OOCTUIHET He MeHee 4yeM 55%.

Mo nToram TpaHcopMaLUM HayYHO-UCCNEeA0BATE/IbCKON MOANTUKN U NMOJINTUKK
B 0611aCTM NMHHOBALUMN 1 KOMMepLUManm3aunm paspaboTok (n. 2.2) byayT:



e C(hOPMUPOBaAHbI MEXaHN3Mbl NOOOEPXKKN MOJIOAbLIX UccnenosaTesien, B TOM
yucse  4epes  YHUBEPCUTETCKME TpaHTOBble MporpamMmmbl, CEepPBUCHI
COMPOBOXXAEHNUSA  aBTOPOB  MeXAyHapoAHbiX  nybnukauum,  cnyxby
COLLMOSIONMYECKOM NogaepXXK1M n GOpMUPOBaHNA AM3aliHa UccnenoBaHun;

e obecneyeHo BkAo4YeHne 100% HayyHO-Nepgarornyecknx U negarornyeckux
paboTHNKOB B UCCNen0oBaTENIbCKYIO, MPOEKTHYIO AeATesIbHOCTb;

e yBeAIMYEHO 4ucno nybnmkaumnm, WHOEKCUPYeMbIX B MeXOYHapOAHbIX
HaykoMeTpunyeckmnx 6asax Scopus u Web of Science (Ha He mMeHee 1000
ennHuu);

e yBEJ/IMYEHO YYUCO WUCCNefOBaHUA MO TemMaM CouMasbHO-N'YMaHUTapHbIX
npakTmk (mo 50 Tem, HakonNuTeNbHbIM WTOroM), B TOM YuUCAe 3a cYeT
peanunsaynm CTpaTermn4eckoro npoekTa «opoackme  coumasnbHO-
rymaHuTapHble NpakTukm» (n. 3.2);

e C(hopMUpPOBaHbI MexXaHU3Mbl NOAAEPXKKU OU3HEC-MPOEKTOB W COLMabHbIX
WHULNATUB, peann3yeMbiX B TOM 4YUCse Yepes Co34aHne KOHCYbTauNOHHOIO
LeHTpa ComnMpoekTupoBaHus OusHec-mopenem peanmsaumm  NpPoeKTa,
cooencTBme B NpuUBAEYEHNN PUHAHCMPOBAHNSA; YHaCTHUKAMUN OEATEeNbHOCTHN
LeHTpa CTaHyT He MeHee 10% CcOTpyAHMKOB.

Mo nToram TpaHchoOpMaLUM MONOLAEXKHON NOANTUKK (N. 2.3) ByayT:

e CO3[aHbl MEXaHN3Mbl MOAOEPXKKUN CTyAeHYeCKux coobuiecTs, B TOM 4ucne c
NCMOJIb30BaHMEM T[PaHTOBbIX MNPOrpaMM, MEHTOPCKUX U  IKCMepTHbIX
KOHCY/bTauum,

e CO3JaHa accoumaumsa BbIMYCKHMKOB, o06was YUCNEeHHOCTb Y4YaCTHUKOB
KOTOpPOW cocTaBuUT He meHee 2000 4yenoBek;

e 3anylleHa CUCTeMa 3JIEKTPOHHbIX CEPBMCOB U MporpaMmma NosNbHOCTU AN
BbIMYCKHUKOB B MapTHepCTBe C KOPMOPATUBHbIMA W  COLMASIbHLIMU
napTHepamn YHUBEPCUTETA, YNCI0 BbIMYCKHUKOB, MOJyYaloWmMx noanepxKy
yepes CUCTEMY JIEKTPOHHbIX CEPBUCOB, COCTaBUT He MeHee 3000 YyenoBek;

e CO3aH TrOpOACKOW akKcenepaTop CTyOeHYeCcKux CTapTarnoB, a Takxe
pa3paboTaHbl U peann3oBaHbl MexaHWU3Mbl (paHOpan3MHra, MNoAOEPXKKN U
oby4yeHna CTyQeHTOB MO BOMpPOCaM 3anycka cobCcTBEeHHbIX BU3HeC-NPoeKToB
M coumalnbHbIX WHWUMATUB, BKJKOYas pasBuTue @GopmaTta WUTOroBou
aTTecTauum no Mopenun «crtaptan Kak JurnsoM», B TOM 4YuUCsie 3a CcYyeT
peanusaunm cTpaTern4yeckoro npoekTta «KomniekcHaa cmcteMa oueHMBaHUA
obpa3oBaTenbHbIX pe3ynbTaToB» (M. 3.3), 4TO OXBaTUT He MeHee 1000
CTYAEHTOB eXeroaHo.

Mo ntoram TpaHchopMaUMM NOJAUTUKK Pa3BUTUS YeNoBeYeckoro KanuTana (n.
2.4) byneT:

e obecneyeHo yBennyeHmne gonn paboTHMKoB B Bo3pacTe Ao 39 net oo 22%
obuwen YncneHHoOCTn Npoceccopcko-npenogaBaTebCKOro COCTaBa;



e pa3paboTaHbl nNporpamMmbl aganTaumm MOJSOAbIX COTPYAHUKOB (cuctema
HacTaBHMU4YeCTBa, KaApOBbIN pe3epB, NPodeCcCnoHaNbHbIE LWKObI N KNyObl);

e CO3JaHbl MexaHM3Mbl (POPMUPOBAHUA MEePCOHANIM3NPOBAHHBLIX MNpPOrpamMm
npogeccnmoHasibHOro  pasBuUTUA, B TOM 4YuCJe C  WCNOoJib30BaHWEM
KOpNopaTMBHbIX NporpaMm obyyeHuns;

e pa3paboTaHbl U BHeApPeHbl MeXaHWU3Mbl OLLeHUBAHUA OeATesIbHOCTU Hay4HOo-
negarorm4eckmx paboOTHMKOB Ha OCHOBE CUCTEMbl KpUTepues U
rnokasaTtesien, npuMmeHnMbIX onsa 100% coTpyOoHUNKOB;

e pa3paboTaHa W peanns3oBaHa BHYTPEHHAA YHUBEPCUTETCKas rpaHToBas
nporpaMma rnoafaepXKu akagemMmyeckon MobumibHOCTW.

Mo ntoram TpaHcopMaunm KaMnyCcHON U NHPPACTPYKTYPHON NoAnTukn (n. 2.5)
bynert:

e C(hbopMUpOBaH COLMOKYNbTYPHbIN KnacTtep Ha 6a3e kamnyca Ha BOCTOKe
MOCKBbI, KOTOPbIA BKAOYUT B cebsa science-napk, CO34aBaeMbii B TOM 4Yucsne
3a CYeT peanm3aumm cTpaTernyeckoro npoekta «lFopoackme coumnasibHO-
rymMaHuTapHble NnpakTukm» ( n. 3.2);

e OTKPbIT AOMNOJHUTENbHbIA FOCTUHUYHbBIN KOMMEKC 1 npoBeaeHo obHoBNeHne
Tekywero ¢goHaa (obwas eMKOCTb KOMMJeKca coCcTaBuUT He MeHee 1500

MPO>XXNBaKLWKNX);

e CO3[laHa CeTb KOBOPKMHIOB, YBEMNYUTCHA HYUCNO OQOPMJIEHHbIX B
KOpnopaTMBHOWN anpgeHTunke ayanTtopun, KOpnycCoB, OCHaLLEHHbIX
obopynoBaHmeM Onsg CTYOeHTOB C OrpaHMYEHHbIMW BO3MOXXHOCTSAMMU
30POBbA.

Mo wToram TpaHchopMauum CUCTEMbI ynpaBfeHns YyHusepcutTeToMm (m. 2.6)
bynerT:

e BHeJApeHa MpoeKTHas MoAaenb yrnpasBieHus C pacrnpefeneHHOn CUCTemMon
AOMUHUCTPUPOBAHUSA U OTBETCTBEHHOCTMU;

e pa3paboTaHbl aBTOMATMU3MPOBaHHbIE CUCTeMbl cbopa OaHHbIX U OTYETHbIX
naHenen (p3wbopnoB) A[Aa  NPOCMOTPa  [AaHHbIX MO KaXXAoMy U3
noapasfesieHN B pexxume «ro 3arnpocy»;

e OCYyLLeCTBJIEH Mepexon K AernapTaMeHTCKOW cucteMe agMUHUCTPUPOBaAHUS
nporpaMm B y4eOHbIX CTPYKTYPHbIX MoApasaeeHunsx.

Mo ntoram obHoBNeHNS puHaHcoBor Mmogenu (n. 2.7.) bynert:

e NpoBedeHa nMepedaydya 4YacTum QyHKUMOHana QUHaHCOBOM CNyXbbl Ha
AYTCOPCUHT;

e yBe/in4eH 06bEM aKKyMyJIMPYEMbIX CPeAcTB B paMkKax ¢(oHAa LeneBoro
KanuTana YHuBepcuteTa (He meHee 60 MnH pybnen);

e MpoBefeHa JAgueepcndunkauma UCTOYHUKOB [OXOo4a 3a CYeT pas3BUTUA
MeXOYHapOoOHbIX CeTeBbIX NPOrpamMM, paclumMpeHns ydyactms YHUMBepcuTeTa B



MeXOYHapOOHbIX FPaHTOBbLIX MPOrpamMmMax, KoMMepumaamsaumm paspaboTok,
CO3[4aHHbIX B paMKax KOHCOpUMyMa, B TOM 4uCie 3a CYeT peanmsauumn
CcTpaTernyeckoro npoekTa «LUngpposasa anagaktuka» (n. 3.1).

Mo ntoram obHoBNEHMA MOANTUKM B 06nacTn uncposon TpaHchopmauun (n. 2.8)
bynerT:

e CO3JaHa W 3anyuweHa KOMMJIeKCHas 3KOCUCTeEMa CepBUCOB U LUPPOBLIX
peweHUn [na  ynpasaeHus obpasoBaTesIbHONW [OesATeNbHOCTbO  BCeX
nogpasnenieHUn YHUBepcuTeTa;

e CO3[aHbl CepBUCHI, NO3BOJAKOLLME aBTOMATUYECKN (PUKCUPOBaATb LUNPPOBbLIE
cnenbl BCexX CTyOeHTOB, Ha OCHOBAHUU LAaHHbIX onpefensaTb CylwecTBylLwme
AednunTbl 1 NPOrHO3MPOBATh NMOTEHLUMAsIbHbIE 30HblI PUCKA;

e ocyulecTB/sieHO o0OHOBNeHMe CTPYKTypbl obpa3oBaTesibHbIX MporpamMm
6akanaBpuaTta M MarmcTpaTypbl C BblaeneHneMm He MeHee 10% obbema
nporpamMmbl, peasim3yemMonm C WCNOJIb30BaHMEM UUMPPOBOro KOHTEeHTa B
opmMaTe OHNanH-KYpPCoOB NN BULEONEKLNNA;

e [OMOJIHNTENIbHO OTKPbIThl TP CTYOUN 018 NMPON3BOACTBA OTKPbIThIX OHIANH-
KypcoB (obuiee 4ncno ctTaunoHapHbIX CTYAUA LOCTUMHET LWeCTu);

e BBEEHbl B 3KCMJlyaTauNo «yMHble» y4yebHble ayanTtopum, No3BonsoLlmne Ha
OCHOBE MalUIMHHOIO 3peHns aBToOMaTU4YeCKM NMPOBOANTbL MOHUTOPUHI YPOBHSA
BOBJIEYEHHOCTW CTYLEHTOB.

Mo ntoram TpaHCchopMauUUU MOAUTUKM B 0671aCTU OTKPbLITbIX AaHHbIX (M. 2.9)
oynyT:

e pa3paboTaHbl CcTaHaapTbl paboTbl C OOMAbBWKMMW  OAHHBIMW  BHYTPWU
KOHCOpUMYyMa, B TOM YMC/e 3a CYET peanm3aunm cTpaTermy4eckoro rnpoekTa
«Ungpposas angaktmnka» (n. 3.1);

e peann3oBaHbl  pPEerynsgpHble  MeponpuaTua 08  NPOEeKTUPOBaAHUSA 1
obcyxaeHma xoda peanusauum cTpaTerum pasBuTMA, B TOM 4YucChe B
dopmaTe CcTpaTernyeckmnx ceccun, OHJ1aNH-06CYy XX AeHns Ha
KpayLCOPCUHIoBOW naowagke (MUMHUMYM O[lHa exerogHas cTpaTermyeckas
KOHepeHLUmns, BOBIeYeHbl B 0b6cyxaeHne He meHee 50% COTpyAHUKOB).

B 4ucne Kputepmnes pOOCTUXKEHUA uenesBonm Mogenn B YacTu peannsaunmn
CTpaTern4eCcKmnx npoeKToB B TOM Hucsie cieaytouine:

e yBEJINYEHME YNCNa peasin3oBaHHbIX NCCenoBaHUN NO BoNpocam LudpoBon
ANOAKTUKK, B TOM 4YUCJIe B paMKax CO34aBaeMoOro KoHcopuuyma (He meHee
50 eanHul);

e MPOEKTUPOBaHME N MPOU3BOACTBO LMNGPPOBOro KOHTEHTA, BKJIOYaAA OHNAWH-
KYPCbI, LNPOBbIE TPEHAXKEPLI, CUMYAATOPbLI, B TOM YUCS1e B COTPYAHNYECTBE
C YN1eHaMun KoHcopumnyMma (He meHee 50 eanHUL HAKOMNNTEJIbHBIM NTOMOM);

e (bopMupoBaHMe ATnaca ropoackmx cCoumasibHO-ryMaHUTAPHbIX MPaKTUK Kak



naaTopMbl NpeacTaB/ieHNa pelleHns W MPakTUKKM  Ona  ropoAcKoro
pa3BnTnsa (He MeHee 50 ONMCaHHbIX NPaKTUK);

e (popMupoBaHue LleHTpa nybanyHON UCTOPUN M sCience-napka Kak LEeHTpPoB
COLUMNOKYJIbTYPHOIrO MNPUTSXXKEHUA TropoxaH (BoBne4veHne He MeHee 3000
roOpo>XXaH eXxeroaHo);

e (hopMMPOBaAHNE KOMMJIEKCHON CUCTEMbI OLLEHMBAHNA N Pa3BUTUA CTYLEHTOB,
obecnevmBalowen BapuaTUBHble Tpekn obyyeHus, yBenuvyeHue Yucna
obyyawwmxca  YHMBepcuTeTa, BOBJIEYEHHbIX B MNPOLECC  OLEHKN
KoMrneTeHuunn (He meHee 1500 4esioBeK exxerogHo).

MogpobHoe onucaHve 3ada4y W  OXWUIAAEMbIX pPe3ynbTaToOB peanvsauuu
CTpaTern4yecknx NpoeKToB NpeacTaBieHo B pa3aene 3.

1.4 YHuKanbHble XapaKTepPUCTUKU CTPpaTerniecKkoro no3sMuuoHMpoBaHUA U
HanpaBJZIEHUWA pa3BUTUA.

MIT1Y nepexoguT OT MoAes I UCKIKYUTESIbHO OTpac/ieBOro negarorn4eckoro
YHUBEpCUTeTa K MOAe/IN TOPOACKOro yHMBepcuTeTa. B npoekTnpoBaHuu moaenm
pa3sutua MITIY onupaeTca Ha onblT W 6eHYMapkm Takux Bepywmnx
YHUBEPCUTETOB, Kak VYHusepcuteT [yb6nvHa, VYHusepcuTeT Hbio-Mopka,
Tanbencknn ropoackom yHuBepcuTeT, YHuBepcuTeT [OHKOHra, Koponesckui
Konneox JloHooHa. WcTtopuyeckum 6HeH4YMapkoMm aBnseTcd MOCKOBCKUMA
ropoAcCkonm  HapoAHbIN  yHuBepcuTeT wumeHn AJl.  LaHsBckoro. Bce
rnepevyncieHHble YHUBEPCUTEThI MOAYEPKMBAIN OTKPbLITOCTb BO B3aMOOENCTBUN
C ropoAoM 1 ropoaAcKMMK coobLuecTeamu.

Kno4yeBon CTpaTerm4eckom CTaBKOM MNporpamMmbl  pa3Butma MOCKOBCKOIo
ropoAcCKoro nefnarorn4yeckoro yHUBepcuTeTa ABnseTCs co3faHue
nccnenoBaTesIbCKoON, WHHOBALMOHHOM M obpasoBaTenbHOW WHGPACTPYKTYpPHI,
MO3BOJIAIOLLEN  OCYLLEeCTBAATb MNPOEKTUPOBAHME U  TPaAHCAALUUIO  HOBbIX
counanbHO-ryMaHUTApPHbIX MPaKTUK 018 yOO0BNETBOPEHUS 3anpoCOB roOpoACKuX
coobLiecTB 1 opraHusauun ropoga.

Takum obpa3oM Mo3nUMNOHMPOBaHME YHMBEPCUTETA ONMPAETCA Ha UMELMACA
CunbHbIn 6peHag MITIY kak nmpepa B obnactm obpa3oBaHuA, Menarorukuy,
NMCUXON0Ornn, HO OenaeT nepexon OT By3a, NpeAHa3HA4YeHHOro UCKKYUTENbHO
ona  npodecCuoHasbHOM MOArOTOBKM TOJIbKO Y4YUTENen, K YHUBEPCUTETY,
BeOyLeMy nccnenoBaHns n obydarowemy npakTMKam pa3BUTUS 4esI0BEYECKOro
rnoTeHuwnana.

B cTpaTerum no3vumMoHMpoBaHUA cebs Kak ropoACcKoro yHMBepcuTeTa 0cobbiin
aKUEHT CTaBUTCS Ha WUHTErpupoOBaAHHOCTb B MPOEKTbl M MPOLECCHl OAHOro M3
KPYMNHENLWNX MUPOBLIX rOpoAoB - MocKBY.

MosnumnoHupys cebsa Kak yHusepcuteT rnobanbHoro ropoga, MMy npunobpetaeT
HOBblE CTpaTernyeckme BeKTOpPbl Pa3BUTUS KaK OTBETbI Ha rnobasibHble Bbi30BbI.



B cnTtyauumm npoucxopsawen  umgpoBon  TpaHchopMaumm  couunasibHO-
SKOHOMMYECKON cdepbl  KAOYEBbIMU  (haKToOpaMn  KOHKYPEHTOCNOCOBHOCTM
OKa3blBalOTCA: peanm3aumsa rmbpuaHbix mopenen obyyveHums, pacnpeneneHHomn
CUCTEeMbl YyMpaBJieHUs wnccnenoBaHMaMKU, aBToMaTM3auma 6usHec-npoueccos.
YHuBepcuTeT BUOAUT pas3BuTme UUGPPOBbIX TEXHONONMW Kak OAWH W3 CBOUX
npuoputetoB. CTyAeHTbl, chaywaTenu, COTPYAHUKM MONy4HalT NoAAEepPXKKY
«YMHbIX CEepBUCOB», WCMOJIb3YIOT pecypcbl UMGPPOBOro kKamnyca, obuiatoTcs,
yyaTcd, paboTatoT, 3aHMMalTCA UCCefoBaHUSAMWU B HaCbILWEHHON LUGPOBOWN
cpene.

CTpaTerm4eckumMm OpPUEHTUPOM CTAHOBUTCH TakXe pa3BUTUE BapuaTUBHOCTU B
passinyHblX  cpepax  AesdATeNnbHOCTU  YHuMBepcuTeTa: obpa3oBaTesibHbIX
nporpaMmmax, cucrtemax oLUEeHMBaHUA, nccnenoBaTesibCKON noBecTke,
BHey4YebHon paboTe. Ha nepBbln NaaH BbIXOOAT MNepcoHasibHble TpaekTopuun
pocTa CTyOeHTOB N ux bOepexHoe conpoBoXxaeHue. [NaBHbIM pe3ysibTaToM
CTaHOBUTCA MpefocTaB/ieHne CTyAeHTaM LNPOKOro crnekTpa BO3MOXHOCTEN
camoonpenesieHns u pa3BuTuns. B gaHHoM KoHTekcTe MITY no3numoHupyet cebs
KaK «YHUBEPCUTET BO3MOXHOCTen». CTyAeHTbl, acnupaHTbl, UCCrefoBaTenu,
npenogaBaTenn CcTaHoBATCA cybbekTamm cobcTBeHHOW obOpasoBaTenbHOW U
npogeccnmoHasnbHON peatenbHOCTU. CTyAeHT OKa3blBaeTCsd He KJIWEHTOM, a
coBnagenbLemMm YHUBepcuTeTa.

Takmm obpa3oM, MOXKHO CHOPMYNMPOBaTb «Te3UCbl NO3ULMOHUPOBaHUSA» MITTY.
MIy - sTo:

® [OPOACKOV YHUBEPCUTET, XOPOLLUO 3HAKOLWMA 3anpoCbl FOpPOXKaH, FOPOACKUX
coobLecTB, ropoaCKMX OpraHnU3aumn n Npeanaratowmn peweHns oNs HUX;

e Mofesb MNapTHEPCTBa By3a M ropoga Ans NpUMEeHeHus [pYyrMMu By3amu
henepasnbHOro NOAYNHEHNS;

® YHUBEPCUTET MUPOBOIro ropoda, BKIKYEHHbIN B rnobanbHble TpeHAabl,
NpoeKTbl U Npod)eccMoHasibHoe coobLecTBo;

® NICCIe[0BaTE/ILCKUV U MPOEKTHbLIN YHUBEPCUTET, BEAYLLNA NCCNefoBaHne n
pa3paboTky counanbHoO-ryMaHUTapHbIX NPaKTuK ans pa3BuTUSA
4eN0BEeYeCKOro noTeHumnana, yHnBepcuTeT HOBOM Nefarornku;

* LUDPOBOV YHUBEPCUTET, WCCAEAYIOWNA N WUCMONb3YIOLWNA COBPEMEHHbIE
TEXHONOrnn 1 LUMPOBYIO ANAAKTUKY;

® «KYHUBEPCUTET  BO3MOXHOCTEM», NPenocTaBndAloWwmmn  pasHoobpasHble
pecypcbl  ONS  CaMOOMpedesieHMs W KOHCTPYMPOBaHUA  TPaeKTOpUn
npoeccnoHanbHOro N JINYHOCTHOrO Pa3BUTUS.

1.5 OcHOBHbIE OrpaHU4Y€HUA U Bbi3OBblI.

Peanusauus cTtpaTerum pasBuTUS MOCKOBCKOro FOPOACKOro nenarorn4yeckoro
YHUBEPCUTETA NPOUCXOAUT B KOHTEKCTE LIesIoro psfa BbiI30BOB Ha rfobanbHOM,



HauMOHaJIbHOM U PErMoHa/lbHOM YPOBHAX.

KntoyeBbiM rniobafibHbIM  BbI30OBOM  OKa3blBaeTCA rMepexon K LMppoBON
SKOHOMMKE, pe3y/ibTaTOM KOTOPOro SABAAETCA He TOJIbKO TexHU4Yeckoe
nepeocHalleHne, HO W CMeHa Mogefnen coumanbHbIX W IKOHOMUYECKUX
OTHoWeHUN. Ona Bbiclwero obpa3oBaHUsA KPUTUYHO HeobXOOMMbIM CTAaHOBUTCS
ncnosnb3oBaHne rmbpuaHbiXx Moaenen opraHmsaumm y4vebHoro npouecca,
aBTOMaTM3aums OuU3Hec-NnpoLeccoB, pPasBUTUE «MNPOABUHYTbLIX» LUDPPOBbIX
KOMMeTEHUMIN Hay4YHO-Nefarormyecknx paboTHMNKOB.

UngppoBm3aumsa 3KOHOMUKU NPUBOAUT U K CMeHe npodecCcnoHalibHON MoAenun.
Bo3HuKaeT ewle oonH BbI30B, NpuobpeTaoinin akTyalbHOCTb Ha HaLMOHaJIbHOM
N pervmoHasbHOM ypoBHAX. ChopMysIMpOBaHHbIE Lesin HauMoHaIbHOro pa3BuUTus
no 2030 roga (yka3s MNpe3sngeHTa PO «O HayMmoHaNbHbIX Lensax pa3sutusa Poccun
no 2030 roga» oT 21 niona 2020 roga) cTaBaT NPUOPUTETOM pas3BUTUE TaslaHTOB
N BO3MOXHOCTeNn. HeobxoammocTbio [Na Bbiclwero obpa3oBaHUs CTaHOBUTCH
co3faHne ynobHOM M COBPEMEHHOW MHMPACTPYKTYpPbl AN Pa3BUTUA YesloBeKa.
Takas 3ajava OKa3blBaeTca 0COBeHHO BaXXHOM ANa  YHMBEPCUTETOB,
peanmsyluwmx nporpamMMmbl B TryMaHUTapHbIXx o6nactsax, B TOM 4ucne B
negarormke n NCUXosorunm.

Ha pervoHanbHOM YypOBHE TakK)Xe peasinlyeTca CTpaTerusa pasBuTusA, KOTopas
CTaBUT psan uenesbix 3apady, obecnedyuBawwux JajibHenwee pas3BuTUe
YHuBepcuTeTa. [NpaBntenbCcTBO MOCKBbLI peann3lyeT CTpaTermio pasBuTns ropoaa
KakK MeXAYyHapoOHOro WHTeNsNIeKTyaslbHOro, MHAHCOBOro, TEXHOJIOrMYeCcKoro,
KYNIbTYPHOro uUeHTpa. MHorme wM™eranpoekTbl - pa3BuUTUE TOpPOACKOro
TpaHCropTa, co3faHWe UeHTPoB «Mowu [OO0KYMeHTbl», BHeApeHne UUPPOBbIX
CepBuUCOB A1 TroOpoXKaH, NpoekToB «MoOCKOBCKasa 3/1eKTpOHHasa LWKoa»,
«MOCKOBCKOe ponarosietme» - TpaHCHOPMUPYIOT MNPUBbIYHbIE Ccepbl FOPOLACKOW
XKU3HN N NHPPACTPYKTYPbI.

B KOHTeKkcTe cTpaTernm passutmnss MOCKBbI KJHOYEBbLIM pPermoHasibHbIM Bbi30BOM
ABNAETCSA MNOCTPOEHME MOAENMN FopoAcKOro yHuBepcuTeTa, obecnedmBatouwlen
pasBuTMeE N NccnenoBaHne ropoackmx coobulecTs, cozgaHne obpasoBaTesbHbIX U
MHHOBALUWMOHHbLIX NPOAYKTOB, YAOBJIETBOPAOLMX 3aMNPOChl FOPOXKAH N rOPOLCKUX
opraHumsaumn.

Hapagy ¢ Bbi30BamMu, 3ajalOWLVMU OPUEHTUPbLI CTpaTern4eckoro pasBuTuUA,
MOXXHO OTMEeTUTb pPsAaL KJKYEBbIX OrpaHUYeHUN peanm3auum nporpamMmbl
pa3sutua MITY. B 4yucne ko4eBbIX PUCKOB N OFrPaHUYEHUN:

e OrpaHWYeHusi, CBsI3aHHble C pPa3BUTUEM MMYLLECTBEHHOrO KOMMJIEKCa W
HEeXBaTKOW KaMMyCHbIX PECYpPCOB;

e OrpaHNYeHMns, CBSI3aHHbIE CO CHUXXEHNEM MJaTexecnocobHOro cnpoca B ToM
4yucne B CBSA3M C yXyALIEHUEM 3MNAEMMONONMYECKON CUTyauuu;



e OrpaHWYeHuns, CBSA3aHHble C OpraHM3aunen Noesnok n yxyaleHue yCsioBui
ONA  peanM3auum nporpaMm  MeXAyHapoA4HOro coTpyaHuM4yecTBa W
B3aUMOAENCTBUA B CBA3U C yXYALIEHMEM 3NUOEMNOSIONNYECKON CUTYaLUN.

Hanbonee 3Ha4YMMbIM OrpaHMNYEHMEM SBASETCS Pa3BUTUE KaMMyCHbIX MOLLHOCTEN
YHuBepcuTeTa. POCT 4yncna cTtyaeHToB 1 06beMOB peasin3yemMbiX UCCnefoBaHNN
TpebyeT 3anycka HOBbIX JIOKauUWW, CNoCobHbiXx obecne4ynTb COBPEMEHHbLIE
TpeboBaHNA K TEeXHMYEeCKOMY OCHAWEeHWI U1 YCJ0BUAM  NpoBeAeHUS
nccnepnoBaHni, peanusaumm obpasoBaTesibHbIX NporpaMmm. HepocTaTovHoe
pasBuTME UMYLLECTBEHHOrO KOMMJeKCa MOXXeT CTaTb OAHUM Wn3 Haubonee
CUNbHBLIX (PAKTOPOB, 3aMenNAWUX Mpouecchl peanvsaumnm HaMeyeHHOWN
nporpaMmmbl passBuTuns.

CHMXXeHne nnatexxecnocobHoro crnpoca MoxxeT HabnogaTbCA Kak B CekTope
B2C, Tak m B cekTope B2B no npuynHe yxyaweHUs 3NULEMUOSIONNYECKOUN
CUTyauum B CBA3U C pacrnpocTpaHEeHMEeM HOBOW KOPOHaBUPYCHOW WHGEKLNN
COVID-19. Puckun BBegeHNs HOBbIX OrpPaHUYeHUn MOryT NMPUBECTUN K COKpaLLeHUto
6l04>KeToB Ha NCCeA0BaHNA KakK B rOCYAapCTBEHHOM, Tak U B HaCTHOM CEKTOpe.
PesynbTaToM MOXeT CTaTb CHWXEHWe [AOCTYMHbIX (PUHAHCOBLIX PEeCcypcoB U
nnatexecnocobHoro cnpoca B obnactm wmnccnenoBaHWW,  KOHCANTUHrA,
WHHOBAUWOHHOW AesaTenbHOCTU. o 3Ton e npuynmHe MOoXKeT OblTb CHUXKEH
CNpocC Ha BHebO)KeTHble MporpamMmbl.

PUCKN yxyALeHns anngeMmnonorn4yeckon CuTyaumm MoryT oka3aTb BUSAHUE N Ha
BeLleHe MeXXAYHapoAHbIX MeponpuAaTuin. OrpaHn4nTesibHble Mepbl B OTHOLLEHUN
npuesfga WHOCTPaHHbIX CTYAEHTOB W Hay4Ho-Nmejarormyeckmx paboTHMKOB, a
TaK)XXe COKpalleHue uam 3anpeT Ha KOMaHAWPOBKW B OTAEeJIbHble 3apybexxHble
CTPaHbl MOryT TMpPUBECTU K CHUKEHUIO akKageMMyeckom MoBMAbLHOCTH,
OrpaHN4YnTb CO3[aHMEe CeTeBbIX MporpamMMm, rMpoBedeHne MeXAYHaPOLHbIX
nccnenoBaHum, obHoOBIEHNE KagpoBOW MOJINTUKM, obecneyvyeHne
LOMNOJIHNTENIbHbIX NCTOYHUKOB (PHAHCMPOBaHUS.



2. MnaHbl N0 J,OCTUXKEHUIO LLeNNeBOM MOAesin: NOJIMTUKU YHUBepcuTeTa no
OCHOBHbIM HamNpaBJIEHUAM [eATesSIbHOCTMU.
2.1 Obpa3oBaTesibHas NOJIMTUKA.

2.1. Obpa3oBaTesibHaA NOJIUTUKA

TeKywMih 3aaen u uMeloLnecs pecypchbl

B HacToswee BpemMs B YHuBepcuTeTe peanunsytoTca 263 obpasoBaTesibHble
nporpammbl (19 nporpamm cpegHero npodeccmoHanbHoro obpasoBaHuda, 102
nporpammbl 6akanaespuaTta, 1 nporpamma cneynanmteta v 141 nporpamma
MaructpaTypsbl). Konnyectso obpasoBaTenbHbix nporpamm no YICH 44.00.00
«Obpa3zoBaHne 1 negarorvyeckme Haykm» crnepytwouiee: 9 nporpamMm cpepHero
npodeccmoHanbHoro obpasosaHusa, 60 nporpamm bakanaspmata u 98 nporpamm
MarmncTpaTypbl.

3a npowepwmne roAabl BbLIPOCAO HYUCAO CTyaeHToB, oby4awwmxcs no
obpa3oBaTesibHbIM MNporpaMmaMm cpegHero npodeCcCnoHaNbHOr0O U BbICLLIEro
obpa3oBaHua. o nporpamMmmam cpegHero npogeccnoHasbHoro obpasoBaHusA
ydyaTcsa - 4413 4enoBek, bakanaspumaTa - 10083 yenoseka, cneumnannteTta - 69
yenoBek, MarucTpaTtypbl - 3841 4enosek. Konn4ectso obyyatowmxca no YICH
44.00.00 «Obpa3oBaHne N nepgarorm4yeckme Haykm» - 12298 yenosek (3532 - no
nporpaMmmam cpegHero npodeccmoHanbHoro obpasosaHus, 6120 - no
nporpaMmmam bakanaspuaTta n 2646 - No NporpamMMamMm MarucTpaTypbl).

C uenbo 3PPEKTUBHOrO COMPOBOXAEHMSA peanm3aunnm >S71eKTUBHON YHacTu
obpa3oBaTeNbHbIX nporpamMmm pa3paboTaHa NHOPMaLMOHHas cpena,
Mno3BosiflOLLAA  CTyAEeHTaM  O3HAaKOMWUTbCA C  3JIEKTUBHbIMKM  MOAYNAMMU
(comep>xaHnem, npenogaBaTesnaMu, OaTb OLEHKY MOAYNAsA MO pe3ysbTaTaM ero
NnPOXoXXAeHns) n BbibpaTb MOAyAU AN U3yYeHusa. B nHpopMaunoHHyo cpeny
BHeLPEHbl aJroOpuTMbl WCKYCCTBEHHOr0 WHTEJIJIEKTa, KOTOpble MO3BONSAIOT
cchopMmpoBaTb pekoOMeHAaunn AN KaXKOoro CTyaeHTa no Bbibopy Moaynem Ha
OCHOBE [aHHbIX O Pa3/INYHbLIX XapaKTepPUCTMKax ero oby4yeHns B YHuUBepcuTeTe.
Boibop Moaynenm B HacTosWee BPeEMSA OCYLECTBAAETCA BCEMU CTyOeHTaMu
YHuBepcuteTa n3 eamHon 6a3bl 06LEYHUBEPCUTETCKUX SJIEKTUBHBIX MOOYyNen,
HacuyunTbiBatowen 6onee 200 HanmMeHOBaHUMN.

PaclivpeHsl dopmMaThl MPOXOXXAeHUA MPaKkTUKW. YacTblo nporpamm
bakanaBpuaTa CTasa COUMOKY/bTYpHaa MNpakTWKa, B XO4e KOTOPOM CTYyOEHThI
nccnenyT ropoackme pecypchbl, NnpoxoaaT obpa3oBaTesibHble KBECTbl, FOTOBAT
MPOEeKTbl, TaK)Xe BBeAEeH HOBbIA 3JIeMEeHT - CTaXkepckas NpakTUuKa CTYyLEeHTOB
rnefarorn4eckmx Harpas/eHUN NOAMOTOBKM Ha BbINYCKHbIX Kypcax. Ba)kHow
cocTaBnsawowen nporpamm 6akanasBpmaTa SABASETCS MOAENIb MNPaKTUYECKOro
oby4eHuns, Mo3BOMIAOLLAA aKTyanusmpoBaTb posib paboTtopatenen B yy4ebHOM



npouecce 4epe3 npuBJedYeHNe UX K peanumsaunmm npogeccrMoHasbHbIX
MacTepCcKnx Ha basze NpakTM4eckoro oby4vyeHus.

C 2016 ropa YHuBepcuteToM pa3pabaTbiBaeTca W peannsyeTcs MNpPoeKkT
«CepTuukaTt «MOCKOBCKUN y4uTenb» (Lanee - ceptudpumkauna «MOCKOBCKUN
yynTesnb»). NpoeKT BO3HUK C Lesibio He3aBUCUMON OLLEHKN KavyecTBa NoArOTOBKM
CTYLEHTOB nefarornyeckux BY30B W WX TFOTOBHOCTM K MpodheCcCUOHasIbHON
NeATeNIbHOCTU. 3a HeCKOJIbKO JieT peasvn3aumm B MPOeKTe MNPUHANM y4vacTue
1468 cTyneHTOB BbIMYCKHbIX KYPCOB Nnegarorndecknx By30B. Jly4yuwine CTyaeHThl
TPYLOYCTpoeHbl B obpa3oBaTesibHble OpraHmM3aumm ropoga Mockebl. B KayecTBe
3KcnepToB npuenekanucb 180 npenctaBuTenen pabotonatenen bonee 4em ums3
70 obpa3oBaTesibHbIX OpraHu3auui.

B YHuBepcuTeTe co3daHa Aupekuuns obpa3oBaTesibHbIX MPOrpaMMm Kak HoOBas
MoJaesb aAMUHUCTPUPOBAHUSA MEeXANCUMMIMHAPHbIX obpa3zoBaTesbHbIX
nporpaMmM MarucTpaTypbl: npeanonaraeTcs aBTOHOMHOCTb PYKOBOAUTENEMN
nporpamm npu paspaboTke coaep>kaHusi, obecnevyeHuUn ycCsiOBUMA peannsauunu,
pacxonoBaHuUM 6loa)KeTa NporpaMmbl.

B CTpykTypy YHuBeEpcuTEeTa BXOOAT LWeECTb KOMNedXXen, peannsytowmx
nporpamMmbl Mo CAeaywwmMm crneynanbHOCTAaM: «[owKosnbHoe obpa3oBaHue»,
«[MpenogaBaHne B  HayalbHbIX Kjaccax», «CneunanbHoe  OOLWIKOJIbHOE
obpasoBaHue», «KoppekuMOHHas neparormka B HayvasbHOM o6bpa3oBaHUK»,
«Punsnyveckas KynbTypa», «[1paBo 1 opraHm3aumns coumanbHoro obecnevyeHns» u

Ap.
KniouyeBble HanpaBJ/IeHUA U NPUOPUTETI

MpobneMHbIN KOHTEKCT TpaHCchopMaLumm obpa3oBaTesibHON NONNTUKU B CUCTEME
BbicLlero obpa3soBaHna CBA3aH CO creayowmMn hakTopaMu:

e egnHoobpasHas Mozesb npogeccmoHasibHOM NOArOTOBKN
(«obpa3zoBaTenbHasa Tpyba»), B paMKax KOTOPOW CTyAeHTbl AenatoT Bbibop
TOJIbKO W3 MPenJsIoKEeHHbIX AeKaHaTOM 3JIeMeHTOB nporpammbl 6e3 y4eTa
BO3MOXXHOCTEN camoonpeneneHms n sbibopa csoen TpaekTopuu;

® NMpoekTupoBaHMe obpa3oBaTesibHbIX MPOrpaMMm OPUEHTUPOBAHO B MEPBYIO
oyepedb Ha obecnedyeHume Harpyskonm npenogaBaTesien, a He Ha KadecTBo

oby4yeHuns;
e OOHOTUMHAS «3HaHMeBasi» MOAesib OLEHMBAHUSA, B TOM 4uUC/e B pPaMKax
NTOroBOM rocynapCTBEHHOMN aTTecTauuu, He yYuUTbIBatoLLLas

nHaMBMAyanbHble obpa3oBaTesibHble TPAEKTOpPMU 0OyYalLIUXCH, a TakxXe
cchopMMpoBaHHbIE B NpoLiecce oby4yeHnss yMeHMS N HaBbIKK;

e 0OHOBNEHNE CcOoAEepXKaHMUS MpPorpaMM peann3yeTcss Ha OCHOBaHMW NULb
Cy6bEKTUBHOIO MHEHUS NpenoaaBaTenen;

e HU3KWUIA YPOBEHb LN POoBM3aLINM 06pa3oBaTEIbHOMO NpoLLecca, YTo CHUXaeT



yﬂ06CTBOb4BOBMON(HOCTM nepcoHan3aunnm 06yHeHMﬂ.

3a npowegwme Heckosbko net B MITIY Ha4anca nepexon K HOBOM MoAenn
obpa3oBaTesibHON NOAUTUKK. HoBas uenesas MoAesb BKJYaeT creaylowme
BEKTOPbl Pa3BUTUSA:

e (1) rubkme obpasoBaTesibHble TPAEKTOPUM CTYLEHTOB Ha OCHOBE peasibHOro
CaMoCTOSTesNIbHOro Bbibopa;

e (2) npoekTupoBaHue obpa3oBaTesibHbIX MNporpaMm oOT obpa3oBaTesibHbIX
pe3ynbTaToB;

e (3) BapnaTuBHasa mMonesib OLEHMBAHUA B X0o4e NMPOMEXYTOYHOW, U NTOMOBOW
aTTecTauuu;

e (4) obHoOBNEeHMe nMporpamMMm Ha OCHOBe pe3ynbTaToOB cepTudukaumum u
obpaTHOWM CBSA3M CTYOEHTOB;

e (5) pa3BuTMe UNPPOBLIX CEPBUCOB U pecypcoB ana obecnevyeHus
BapuMaTMBHbIX 0bpa3oBaTeNIbHbIX TPAEKTOPUN CTYOEHTOB.

AKTyanu3mpoBaHHble obpa3oBaTesnibHble Moaenn obpasoBaTesibHOM MPOrpamMMmbl
(1)*, 3Ha4YMTEeNbHO OT/INYAKTCA OT TeX, N0 KOTOPbIM B YHUBEPCUTETE FOTOBUIN
CMeunanncToB elle HEeCKOoNbKo neT Ha3an. [lpexHsas ™Moaenb obyydyeHus
dopmmpoBanacb un3 obsasatenbHom 4Yactm obpa3oBaTesbHOW MNPOrpaMMbl,
«ba30BbIX» KypcoB, onpepgensembix TpeboBaHnsmm OrocCc BO (obbem - 17
3a4eTHbIX eduHUL), N KYpCOB, XXECTKO OPUEHTUPOBAHHLIX Ha (OopMUpPOBaHME
KOMMNeTeHUUN, CBA3aHHbIX C HanpaBJieHMeM TMOArOTOBKU U  npoduiemM
obpa3oBaTenbHOM nporpamMmmbl (06bemM - 214 3a4eTHbIX eguHuy). OTCyTCTBUE
rMBKOCTN MOArOTOBKE NCKJIIOYasi0 BO3MOXKHOCTb BbibOpa CTygeHTaMu 3/1IeMEHTOB
obpa3oBaTefnibHON MporpaMmbl B COOTBETCTBMM CO CBOMMW MUHTEpecamMu w
noTpebHOCTAMM, a TakXe OCBOEHMe  AOMNOJIHUTENbHbIX  KOMMNeTeHuun,
HeobXoOMMbIX ONS peanm3aunnm akKTyasbHbiX 3ajady npodecCruoHasibHON

neAaTeNbHOCTN.

AKTyanu3npoBaHHass Mogenb nporpammbl 6GakanaBpmata OyneT UMeTb
cnefyoLLyto CTPYKTYpY:

e oba3aTesibHasA 4YacTb B 06beMe 206 3a4eTHbIX eAunHNL, U3 HUX: 32 eanHuLbI
oTBeAEeHbl Ha TryMaHWUTaApHbIn MOAYNb, O6WMM [na BCex nporpamMmm
6akanaBpuaTa, peasim3dyemMbix YHMBEPCUTETOM, 28 eOuHuL CcoCTaBnseT -
NMCUXosioro-negarorn4ecknin Mmoayab gna obpasosatenbHbiX nporpamm YICH
44.00.00 «Obpa3zoBaHme N negarorm4yeckme Haykm», 146 eanHuL, OTBOAMTCS
- Ha npodeccnoHaslIbHO-OPUEHTUPOBAHHbIE  MOAYNN, CBA3aHHbIE C
HanpaBJ/IEHHOCTbIO (Npodunem) obpasoBaTesIbHON NPOrpaMMmbl;

e 4yacTb obpa3oBaTesibHOM MNporpamMMbl (25 3a4eTHbIX €AWHWUL,) COCTaBASAT
moaoynm no Bbibopy obyvatowmxcsa, Bbibop oby4awwmxcs cBA3aH C
JINYHOCTHBIMN N NpodPecCUoHaNbHbIMU WHTEepecamMn, noTpedbHoCTaAMN 1
hepuuntamn. lNpepnaratOTca 3/1eKTUBHbIE MOAY/IM, OPUEHTUPOBAHHbLIE Ha



hopMmupoBaHMe yHMBEpPCasbHbIX W NPO(ecCMoHasbHbIX KOMMNEeTeHUNN,
HenoCpeACTBEHHO  CBfAA3@aHHbIX C  NpPouabHOCTLIO  obpa3oBaTeslbHOM
nporpaMmmbl (0T 5 00 25 3a4eTHbIX eguHWUL) N SNeKTUBHbIe Moaynu, AN
opMupoBaHMa MNpoeCcCnoHasIbHbIX KOMMETEHUMWN, He CBA3aHHbIX C
npounnbHOCTbIO Obpa3oBaTenbHoOM nporpaMmmbl (0T O o 20 3a4eTHbIX
eanHnL,).

CpaBHUTEJIbHbIE  XapPaKTEepUCTUKM  TPagULUMNOHHON W  aKTyaJIM3MpOBaHHOW
Mozenen nporpamMmm npencraBiieHbl Ha cxeme 1.

NogoroTtoeka crneuuasncTtoB B CUCTeMe cpefHero npodeccroHasibHOro
obpaszoaHusa (CMNO) bbina cBA3aHa Npexxae BCero C «noypoYHOM» CUCTEMOW NpU
nofjaye TeopeTUYECKOro mMaTepuana, XapakTepmioBaslacb pPa30bLLEeHHOCTbIO
TeopeTnyeCcKOn K NpakKTU4eckon noarotoBkn. CucteMa OLEHMBAHUA B 3TOM
cnyyae 6bina HanpaBneHa /Wb Ha OUEHKY 3HaHWW CTyAeHTa U YMEHUN
hopMasibHO NCNONb30BaTb Bbly4YeHHbIE METOOUNKMN.
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Tpamunuonnas Mozens AKTyanu3supoBaHHAS MOJIEIE

Cxema 1. CpaBHeHue Mofeneii 00pa3oBaTelIbHOM MPOrpaMMEI DakaiaBpuaTa

C uenbto BHeOpeHUns HOBOW MoOenun 6aKanaBp|/|aTa npeannaraeTcd KomMriekc Mep:

e aKTyanmsaumsa TpeboBaHu K obpa3oBaTesibHbIM pe3ybTaTaM obyvatowmnxcs
no nporpammam 6akanaBpuaTa, cneunannTeTa U MarncTpaTypbl C y4eToM
WTOrOB €XerogHoro y4yacTtus CTyOeHTOB B npouenypax He3aBUCUMOWN
OLEHKM KavyecTBa obpa3oBaHMUA, B TOM 4ucse cepTudumnkaumm «MOCKOBCKNI
yynTesnb»;

e obHoBNeHMe obpa3oBaTeNibHbIX (OPMATOB U TEXHONOrMM OPMUPOBAHUS
obpa3oBaTesibHbIX pe3y/ibTaTOB 4Yepe3 UHTEerpaumio NPoekTHbIX, NpobsieMHo-
OPUEHTUPOBAHHbIX TEXHOJIOMNIA, NO3ULMOHHOIO 0by4yeHus n ap.;

e paclMpeHne BO3MOXXHOCTEeN CTYyOEeHTOB [J1I9 KOHCTPyMpOBaHUA CBOEN
obpa3oBaTesIbHOW MPOrpaMMbl  4Yepe3 CUCTEMY 3JIeKTUBHbIX Moaynen,
Bbibopa obpa3oBaTesibHbIX TPAEKTOPUM C MCMNOJIb30BaHMEM CreumnanbHbIX
UM pOBLIX CEPBNCOB;



e pacluMpeHue BapuaTUBHOCTM obpa3oBaTesibHbIX MporpamMM 3a CcYyeT
BKJIIOYEHUS OTKPbITbIX OHJI@NH-KYPCOB, peajim3yeMbiX, B TOM 4ucse 4epes
Moziesib CeTEeBOro B3auMo4encTBNUA C ApYrMMin By3amu;

e pacluMpeHne BO3MOXKHOCTU NS CTyAeHTa N3MEHATb CBOK obpa3oBaTeslbHYI0
TPaeKToOpPUo NyTeM CMeHbl HanpaBJeHUA NOArOTOBKU (MoAeNb «2+2»);

e passuTue cucTembl oL EeHMBaHUSA obpa3oBaTesibHbIX pe3ysibTaToB
oby4aLmxcs, B TOM 4Yucsie NoCTPOEHHOM Ha OCHOBE MoAenun cepTudmnkaymm
«MOCKOBCKUN y4UTEsb>;

e BHeApeHMne BapnaTUBHbIX (POPMaTOB MPOMEXXYTOYHOW U NTOFOBOW OLLEHKWN, B
TOM 4ucae W B paMkKax peanvsaymm CTpaTeru4yeckoro rpoekTa
«KoMnnekcHas cuctemMa oueHumBaHusa obpasoBaTesibHbIX pe3ysnbTaTos», (M.
3.3.).

OToenbHO HeobxoOMMO OroBOpuTb BHeapeHue Moaenn «2+2». Mopgenb
rno3BosiieT cTyaeHTaMm-bakanaBpaM, 4be oby4deHume AOnnaoCb ABa roga (onsa -
MarncTpoB OT MoJsiyrofa OO0 roga) U y KoTtopbix copMupoBaH 6a30BbIN CMEKTP
YHMBEpPCasbHbIX 1 06w enpodeccnoHaNbHbIX KOMNETEHUNN, HAa4YNHAsA C TPETbEro
Kypca, OCO3HaHHO W UeNeHanpaBieHHO BbIOMpaTb HamnpaB/ieHWEe MNOoArOTOBKU
obpa3oBaTesnibHOM nporpamMmbl n hanbHenwen npodgeccrnoHanbHOW
neaTenbHOCTMU.

MpoJo/mKNUTCA  BHeApeHMe Mogesnm  NpoekTupoBaHUa  obpas3oBaTesibHbIX
nporpamMmMm oT obpa3oBaTesibHbIX pe3ynbTaToB (2) - OAHO W3 MNPUOPUTETHLIX
HanpasJieHUM un3MeHeHUs obpasoBaTenbHOM NoOANTUKK. OcyllecTBaseTCA
nepexon OT NpeaMeTHO-OUCUUMIMHAPHOMW opraHu3auum y4ebHOro npouecca K
MOLY/IbHOMY MOCTPOEHUI0 coaep>XaHusa obpa3oBaTesibHOW NporpamMmbl. Moaynb
hopmupyeT 4YacTb o6pa3oBaTesIbHOW MNporpamMmbl, oOnpefensrLlyo Moaesb
OOCTUXKeHNa cTypeHTaMmm obpasoBaTesibHOro pesyfbTaTa AJa peanm3aunm TON
WIN  WNHOW couuasnbHOM UMM nNpodecCMoHasibHON faeAaTesibHOCTU. Moaynb
obecneynT MHTErpauunio passinyHblX BUAOB AEATENbHOCTU CTyAeHTa (M3yyeHune
OVCUMMAMH M y4ebHbIX  KypCOB, MNPOXOXXAEHMEe  MPaKTUKK,  Hay4dHO-
nccnepnoBaTesibCKOM U NpoekTHoOW paboTbl W T.4.), HanNpaBieHHbIX Ha
OOCTUXeHMe LeslocTHOro obpa3oBaTesibHOro pesynbTaTa.

B o6pa3oBaTenbHble nporpaMmmbl bOakanaBpuaTa MNPOAOSIKUTCA BHeApEeHMue
3/1eMeHTOB Mogenn «cBoboaHbix nckyccTs» (Liberal Arts). MpakTuku Liberal Arts
MO3BOJIAIOT OOCTUraTb HOBbIX 0OBpa3oBaTesibHbIX pe3ysibTaTOB U OPUEHTUPOBAHbI
Ha TrAybokylo TryMaHWTApHY MNOArOTOBKY, (OpMUpPOBaHME KPUTUYECKOrO,
CUCTEMHOr0 MbILUIEHNS, HABbLIKOB MPOEKTUPOBaHUSA, YyrnpaBaeHus, paboTbl C
60NbLWNM KONYECTBOM NHGMOPMALIUN, KOMMYHUKALMN Ha MHOCTPAHHbIX Si3blKax Y
op. B pamkax wuHTerpaumm mopenwn Liberal Arts obHoBuTCA copep)xaHue
obpa3oBaTesibHbIX  MNpOrpaMMm  4Yepe3  BHeApPEeHMe  «saOepHbIX»  KYypCOB
rYMaHUTapHOro w”n MNCUX0JIOro-rnefarorn4eckoro Moaysien, Kotopble 0OyayT
Mn3y4yaTbCsq Ha NEepPBOM U BTOPOM KypcCax.



N3meHaloTCca noaxoAbl K npoueaype OueHKU Y4ebHbIX (3) [OCTUXKEeHUn
CTYLEHTOB M CaMOMYy OLEHOYHOMY WHCTpyMeHTaputo. Onmpassce Ha Moaenu
npodeccmoHasibHbIX KOHKYPCOB, B TOM 4ucne ceptudukaumto «MoOCKOBCKUIN
yyunTenb», B YHMBeEpCUTeTe pacwupsaloTca  OeATesIbHOCTHble  hopMaThl
oueHMBaHNA obpa3oBaTesibHbIX OOCTUXEHUN 00yYaloLWmnXCcs, a TakXxe NPakTUKK
OEMOHCTPALMOHHOIO 3K3aMeHa B paMKaxX [MpPOMEexXyTOo4YHOW (MopgyJ/ibHble
3K3aMeHbl) U rocyfapCTBEHHOM WTOroBoM aTTecTtauum. B ToMm 4mcne OyayT
peann3oBaHbl cneayroume MexaHn3Mmbl:

e pa3paboTka OUEHO4YHbIX MaTepuasoB U  npouenypbl  MpoBefeHus
OAVArHOCTUKW MO MCUXOJI0ro-nefarorn4eckomMy n ryMaHUMTapHOMy MOAYJIAM C
yyeTom TpeboBaHU cepTupuKaumnm «MoCKOBCKUN yHUTENb>;

e pa3BuTUe nipouenyp ceptudukaunmm «MOCKOBCKUM  yuyuTesb» 4epes
peanusauunio Mmogesnn opraHm3aumnm nNPoMeXXyTo4yHou aTTectaumm CTy4eHTOB,
MOAYJIbHbIX 3K3aMeHoB, VA B copMaTe cepTUdUKALMNOHHBLIX npouenyp, a
Tak>Xe afantauuio npouenyp ceptudukaunm pna apyrux HanpaseHUn
MOArOTOBKMW.

C uenbto 0BHOBNEHUA MPOrpaMM Ha OCHOBE pe3ysbTaToB CepTUUKaALUM U
obpaTHOM CBA3M CTYAEHTOB (4) NpensiaraeTcs KOMMJEKC Mep:

BKJItlOYEeHMe B obpa3oBaTesibHble Mporpammbl YHuBepcuTeTa no YICH 44.00.00
«Obpa3oBaHne W negarornyeckme Haykm» B KadecTBe oba3aTeNbHbIX
NCNbITAHN: OUAarHOCTUKA NpeaMeTHbIX KOMMEeTeHUWUN CTYOEeHTOB B dopmaTe
El3, pa3paboTka cueHapueB ypoka AN npoekTa «MOCKOBCKas 3J/1eKTPOHHas
wkona» (ML), npoekTnpoBaHMe 1 peannsaunsg MogesbHOro y4ebHoro 3aHaTums,
pa3paboTka BUAEOYypOKa. YCMEeWwHOCTb TMPOXOXXOEHUS TaKUX WUCMbITaHUN
CTYOEHTOM BJINAET Ha OLEeHKY Ka4decTBa MporpamMmbl; CO3faHMEe MexaHWU3MOB
cbopa obpaTHOM CBA3M OT CTYAEHTOB MO pe3ysibTaTaM MPOXOXXOEHUSA KypCOB, B
TOM Yucse co3faHne eCKpUnTOPHON KapThbl U 3JIEKTPOHHOW NaTgOopMblI.

docTwxkeHne uenesorn Moaenn B YHacTu OOHOBNEHUSs MeXaHWU3MOB OLEHKMU
kKayecTBa obpa3oBaHWA CBA3aHO C peaamM3aumen cTpaTerm4yeckoro rpoekTa
«KoMnnekcHasa cuctema oueHusaHmsa obpasoBaTesibHbIX pe3ysabTaTos» (n. 3.3.).

C uenblo pas3BuUTUA UNGPPOBLIX CEPBUCOB N KOHTeHTa (5) ona peanusaumu
npegJsiaraeTcs KOMMaekc Mep:

e NepeBon Nekumnm B uugposon ¢dopmaT u pa3paboTka MexaHU3MOB
peannsaunm LNQPOBbLIX NeKUnUn B YHUBEPCUTETE;

e BCTpamBaHue O0OLWEYHNBEPCUTETCKUX OHJNIANH-KYPCOB W OHJIaH-KYpPCOB
napTHepoB YHMBepCUTETa B NMporpaMmmbl MarncTpaTypsbl.

bonee peTanbHO MeponpuATUA MO pPa3BUTUIO LWUEPPOBLIX CEepBUCOB A4
peainsaunn o6pa3OBaTean0|7| MONNTUKN npeacTtaBJieHbl B noaonyHKTe



«Monntmnka B ob6nactum yndpoBon TpaHchopMaLnm».

OOoHMM 1n3 HanpasneHun o6HoBNeHMs obpa3oBaTesibHOM MOJNTUKKM CTaHeT
pa3sutune yposHsa CIO. TpaHchopmaunsa mogenn obpasoBaTeslbHON MPOrpaMmbl
CMNO npepnonaraeT BbioeneHne Tpex 6510KkoB. [lepBbif, «MNPOEKTHbIN», 610K
peann3yeTca Ha NepBoM rofy oby4eHWs M HanpasB/eH Ha pPa3BUTME MPOEKTHOWN
KY/bTYpbl, F'YMaHUTapPHbIX U ULUPPOBbIX KOMMeTeHUUn CcTyaeHToB. OCHOBHbIM
dopmaTom o0by4eHMA B 3TOT rof CTaHOBATCA MPOEKTHble COBbITUS N TPEHUHI .
BTopon, «neparornyeckun», 610K nNporpamMmbl MoOrpyxaet CTyLeHTOB B
COBpeMeHHble rnepgarornyeckme TexXHUKM n npakTuku. Mpun peanmsaumm 3TOro
6noka, HapaBHe C TpaAUUMOHHbIMKM (opMaTaMn WUCMNOJIb3YOTCA OTKPbITble
OHNANH-KYPCbl. TPETUN, «MNPaKTUYECKNN», BNOK COXPaHSET y>XXe CJ/I0XKMBLLUYICS
MPaKTUKY NOrpy>xeHus CTy4eHTOB B NPoeCcCUoHasIbHYIO AesATesIbHOCTb.

BausiHue Ha OOCTUXXEHUEe HaLMOHaNbHbIX Lesien

Peanm3aumsa ykKa3aHHbIX Mep MO WU3MeHeHuto obpa3oBaTeNbHOM MNOJUTUKMN
YHMBepcuTETa NOBAMSAET Ha  OOCTUXXEHMEe OAHOro U3  roKa3aTenen
HauuoHaNbHbIX Uenen pa3utua Poccunckon depepaunn GoOpMUPOBaHNSA
3P HEKTUBHON CUCTEMbI BbIABNEHUSA, NOAAEPXKKN N pa3BUTUS cnocobHoCTen u
TaNlaHTOB Yy AETeNn U MOJIOAEXWN, OCHOBAHHOW Ha MPUHUMMAx CrnpaBensiMBoCcTH,
BCeOBLHOCTM M HanpaBAEeHHOW Ha camoonpegeneHne u nNpoPeCcCUoHasIbHYIO
opumeHTauunio Bcex obyyvawwmxca (n. 2-6 Ykasa [lpe3ungeHTa Poccunckon
Q®epepaunnm ot 21.07.2020 Ne 474 «O HauMoOHaNbHbIX UENsax pasBUTUSA
Poccunckonm ®egepaumnm Ha nepuog Ao 2030 roga»).

* 3p0ecb U Janee ykasaHa CCblJIKa Ha HOMEpP BEKTOpPa pa3BMTUS LLeNeBOn Moaenu,
NnepeyYncsieHHOr o BbiLLE.

2.1.1 ObecneyeHue ycCJ/IOBUM ansa c¢opmMmupoBaHus uncdpoBbIX
KOMMNEeTeHUUA U HaBbIKOB WCNOJIb30BaHUA UUMPPOBbIX TEXHONOIrUn Yy
obyuyalowmxcsa, B TOM Yucne ctygeHtoB UT-cneumnanbHOCTEN.

2.1.1. ObecnevyeHue ycnoBuun ona ¢bopMUpoOBaHUA
LM poBbIX KOMNeTeHUUM " HaBblKOB
MCNOJIb30BaHUSA LUPpPOBLIX TeXHOJIOrM# \'
oby4yawowmuxcsa, B TOM 4Yucne cTyaeHtoB MWT-
cneumasbHOCTEMN

CTpaTernyeckum OpuUEHTUPOM M3MEHEHMs 06pa3oBaTEsIbHON MOJINTUKU Ha BCEX
YPOBHSIX 006pa3oBaHMs CTAHOBUTCS (OPMUPOBaHME W pa3BUTUE UMUEPPOBLIX



KomneTeHuun. OHM BKAO4YalOT B ceba He TonbkKo dopmMupoBaHme 6asoBou
UNPOBON FPaMOTHOCTW, HO W OBJlAfl€HUE COBPEMEHHbIMU TEXHONOrUsAMU W«
MHCTpyMeHTaMn (n. 1.4 HauMmoHanbHOM nporpammbl «LndpoBas 3KOHOMUKA
Poccuinckon ®depepaunm»). B cBA3M € 3TUM CTydeHTaMm, obyyawowmmcsa no
nefarorn4eckMMm u rMcuUxXosioro-nefarorm4eckuMm HanpasieHusMm, Heobxogmmo
oBfafeTb MNPUHUMNAMU COBPEMEHHOW UUGPPOBOM AUAAKTUKU WU NpaKTUKaMK
oby4YeHnsa n NpoeKTUpPoBaHMSA B OHNaNH-hopmMaTe.

Ona  dopmupoBaHma  kKomneteHuun  6yayT  peanm3oBaHbl  HECKOJIbKO
WHPPACTPYKTYPHbIX pewweHunn. lMepBbiM cTaHeT (hopMUpPOBaHWE U BKJIHOYEHUE
KYpCOB MO UMMPPOBLIM TEXHONOMMAM KaK 4acTu obpa3oBaTesibHbIX MporpamMmm
bakanaBpuaTa U MarncTpaTypbl 455 BCEX CTYAEHTOB HE3aBMCMMO OT Npoduasa v
HanpassieHna NoaroTosBku. Kypcbl 6yayT ocsewaTb B TOM 4ucae crneaywouime
TeMbl:

e «UndpoBas rpaMoTHOCTb»: MHCTPYMEHTbl KOMMYHUKALWWN, WUHCTPYMEHTbI
yrnpaBfieHns 3agavyamu, undpoBas 6€30nacHOCTb;

e «UndpoBble TEXHONMOrMN B COLMaNIbHOW cepe»: NMPOeKTUPOBaHME OHJIANH-
KOHTEHTa, oby4yeHMe ” ComnMpoBOXAEHWE B ULMGPPOBbLIX Cpefax, OLeHKa
NOCTUXXEeHNA obpa3oBaTesibHbIX PE3YyNbTATOB;

e «CneunanbHble UMPPOBbIE YMEHUS (B KOHTEKCTE rOpOACKOM CTpaTerum
YHuBepcuteTa)»: pabota B M3ILWI, wncCnonb3oBaHME WHTEPAKTUBHOIO
obopynoBaHMs Npu 0b6y4eHUn, ropoaCKNX 3JIEKTPOHHbIX CEPBUNCOB.

Cnepywwmm LWwaroM CcTaHeT cO34aHMe U pa3BuTve LUEPPOBbLIX KOMMEeTEeHLUMi
yepes cucTteMy HedopmanbHoro obpasoBaHusa. byageT 3anyweHa cepus
TeMaTU4eCcKnx OoHManH-kNyboB M nNporpamMm [OMOJIHUTENbLHOro obpa3oBaHMsA Mo
BOMNpOCaM MUCMOJIb30BaHUA OHNAMH-TEXHONOrMN B 06pa3oBaHNM N OEATENbHOCTH
yymTens.

OONONHNTENbHBIM  MEeXaHU3MOM  pa3BUTUA  CTaHeT peanusaumsa  cepuu
perynspHbiX MPOEKTHbIX MeponpuaTuin B (opMaTe XakaToOHOB. B xope Hux
CTyOeHTbl OyaoyT nNpuMHMMaTb y4YacTme B NPOEKTUPOBaHUU wanm paspaboTke
LNGPOBLIX MPOEKTOB MO HamnpaBJIeHUIO LUMPOBbLIX TEXHONOrMN B obpa3oBaHUM
(EdTech) n undposbix TexHonorum gna passntusa ropoga (UrbanTech).

Heobxoanmbim ycnoBuem peanusaumm ob6o3HavYeHHbIX 3a4a4 CTaHeT pa3paboTka
MoOenn UMgPOBbLIX KOMMETEHLUMA CTyAeHTa YHMBEpPCUTETa, KOTopas MO3BOSINT
NMPOBOANTbL HE3aBUCMMYIK OLEHKY MX CHOPMUPOBAHHOCTU. [Ona 3Toro 6yayT
npuBriekaTbCA, B TOM 4ucae phas yyacTua B peanmsaumm obpasoBaTesibHbIX
nporpamMMm, npeacTaBUTENM KOMMAHWUNA, OCYLIECTBASIOWNX [esTeNbHOCTb B
061acTy NHPOPMALMOHHBIX TEXHOJIOT .

OOQHUM N3 HOBbIX BEKTOPOB Pa3BUTUS LUGPOBOro noTeHuuana YHMBepcuTEeTa
CTaHeT BHeapeHne uMppoBbIX Kadenp. BHeapeHue noaobHbIX Kadeap He



OPUEHTUPOBAHO Ha CO34aHMEe HOBbIX CTPYKTYPHbIX rMoApasaeneHnin uan
AaOMUHUCTPATUBHbLIX eanHuy. Ha 6a3e uMHCTUTYTa uudgposoro obpasoBaHuUa u
WHCTUTYTa HenpepbiBHOro obpa3oBaHuWsa, pa3BuTMe KOTOPbIX BXOAUT B
cTpaTermyeckme npoekTtbl «LudpoBasa gnpoaktnka» m «opoAackme coumasibHoO-
ryMaHuTapHble NPpakTUKNU» COOTBETCTBEHHO, byneT pa3paboTaHa v peannsoBaHa
KapToTeka nporpaMmm npogeccnoHasbHON nepenoarotosku, obecnevmBarolmx
OCBOEHMe CTyAeHTaMWn LOMOSHUTENbHbIX KBanudukaumm B ob6nactm umppoBbIxX
TEXHOJIOM NN,

Cpean noTeHUMasIbHbIX TeMaTu4decknx ¢(HOKYyCcMpOBOK OyayT: MCNosib30BaHMe
TEXHONIOTUN N WHCTPYMEHTOB aHasn3a 60/blWMX [aHHbIX, U3YyYeHMe $3blKOB
nporpaMMmMpoBaHNs, OCBOEHME LUPPOBbIX MHCTPYMEHTOB B obnactm 6busHec-
MHMOPMATUKN U LNDPOBLIX Meauna.

2.2 Hay4yHo-uccnepoBaTeNbCKada MNOJIMTUKA M MNOJIMTUKA B obnacrtu
MHHOBaAL MW U KOMMepLUuUuanmsauum paspadoTok.

2 .2 . HayuyHo-uccnepoBaTtesnbCkKasd MNOJIMTUKA M
noJIMTUKa B obnactu MHHOBAaLUMN "
KOMMepLuuaamsauum paspadboTok

TeKyLI.I,Hﬁ 3agen m umerwnecsa pecypchl

Mepexom MITIY K peanu3aumm MoLeni «ropoAcCKOro YyHuMBepcuTeTa»
OpUEHTUPYET nccnenoBaTeNbCKy NOJNMTUKY Ha 3anpocChkl FOPOACKNX CcO0OOLEeCTB,
opraHmsaumm u agMMHUCTPaLMn ropoaa.

3a npowepwune NATb JieT YHUBEPCUTET CTajsl KOOPAMHATOPOM U YHaCTHUKOM
nccnenoBaHUM pernoHasnbHOro, denepasbHOro, MexayHapogHoro yposHen. C
2015 ropa y4eHble YHuBepcuTeTa BbinonHWAN 6Honee 400 wuccnepoBaHunm w
npoekToB obwmm obbeMoM GUHaHCUMpoBaHMA 3,5 Munnvappa pybnen: 2,9
Munnvapna pybnenm - 3a BbINOJIHEHME T[OCYAApPCTBEHHOro 3agaHusa, 600
MUINMOHOB pybnen - B paMkax genepasibHbiX MPOEKTOB, CPEACTB Hay4HbIX
(pOoHO0B 1 YaCTHbIX NApPTHEPOB.

YHuUBEpCMTET - 0ANH U3 NINOEPOB Cpean nemarorn4ecknx yHuBepcntetTos Poccum
Mo YUCNY UMTUPOBaHUN nybaMKauum B OTEYECTBEHHbIX HayKOMETPUYeCcKux
ba3ax.

YHMUBEpCUTET COBMECTHO C Accounauunen uccneposaTtenen obpasoBaHus
SBNSIeTCA OAHMM U3 pPa3paboTyYMKOB DTUYECKOro KoAeKca uccsiefoBaTens, a
TaKXe 3KCNepuMeHTUpyeT C co3fdaHMeM COBCTBEHHbIX KOMUTETOB MO 3TUKeE,
obecneymBalOWNX KOPPEKTHOE  WCMNOJIb30BAaHWE  WUCCNeNOoBaTENIbCKOrO U
COLIMOJIONTMYECKOr0  WHCTPYMEeHTapusa. HayyHbIi  MpPoTOKON  YHMBeEpcUTETa



npefycMaTpuBaeT KOHTPOJIb 3a MNPOEKTUpPOBaHMEM MporpaMmbl U MJaHa
npoBeneHns (AnsanHa) NCCnefoBaHNM 1 MOHUTOPUHE KavyeCcTBa UX NMpoBeaeHuns.

MITIY - aKTMBHbIA YYaCTHMK TOPOACKMX UCCNenoBaTe/IbCKUX MNPOEKTOB.
3amMeTHbIN 6/10K Hay4YHbIX paboT 1N NPOEKTOB NOCBALLEH BONPOCaM UccaenoBaHuns
YXN3HU FOPOACKNX COOBLLLECTB, U3YYEHUID TOPOACKUX NPOCTPAHCTB U aNgeHTUKMN,
n3yvyeHuto npobnem «KysnbTYpPHOro KoAa», «XWU3HW» rOpoXaH B COUMabHbIX
ceTsAX, HOBbIM oObpa3oBaTesibHbIM U FYMaHUTAPHbLIM MPaKTUKaAM HernpepbIBHOMO
obpasoBaHus.

Mo Bonpocam ropoackux nccaengosaHmm My ocyuwectsnsaeT COTPYAHNYECTBO C
BeOyLWMMN YHMUBEPCUTETAMM Mupa, B TOM 4ucne: LOy6banHCKUN ropoackon
yHuBepcuteT (Mpnanpna), Tanbamckunm ropoackon yHusepcuteT (TanBaHb),
YHuBepcnTeT AnekcaHgpa Moucny (AnbaHnsa), HaHbKancKum yHuUBeEpCUTET
(Kntan), NocypapctBeHHbIn yHUBepcuteT CoMa XbtocToHa (CLLUA), YHuBepcuTeT
Esne (WBeuwns), YHuBepcuteT leteHbypra (LUBeuuns), UCL (BennkobputaHus) u
uenbiM pagoM Opyrmx YHUBEPCUTETOB, B T.4. yKa3aHHbIX B pasgene 4.1. B
€XEerogHblXx MeponpuaTUaX W WNCCAeaoBaHUsaX YHUBepcuTeTa MNpuUHUMaET
y4acTue cBbiwe 600 3KCnepToB, B TOM YUC/e MeXXAYyHapOoaHbIX.

KniouyeBble HanpaBJieHUAa U NpUMopUTETbI

Mpo6/ieMHbIA KOHTEKCT B 06/1aCTV HAY4YHO-UCCNEeNO0BaTENbCKOW MOIUTUKN U
NnoNUTUKM YHMBepcuTeTa B 06M1aCTU  MHHOBAUMA U KOMMeEpLUMWanmMsauumn
pa3paboTok onpenenseTcs caenywmuMmn GakTopamu:

e 33aKPbITbIA LWUKA MNOATOTOBKM W pPeKpPYyTUHra COTPYOAHUKOB, MPU KOTOPOM
4YUCJIO MNpUBJIEKAEMbIX HOBbIX W MOJIOAbIX WUCCefoBaTesien OCTaeTca Ha
HEBbICOKOM YPOBHE;

e OCHOBHbIM NCTOYHUKOM (PMHAHCUPOBAHUSA OCTaeTCA OTpacsieBON roponCcKomn
brooxeT;

e MNP [OCTAaTOYHO BbLICOKOM MNYyOAMKAUMOHHOMW aKTUBHOCTU B POCCUNCKUX
N34aHNAaX coxpaHsaeTca aedmunT NnpeacTaBaeHHOCTN Nybankaunin asBTopos B
MeXAYHapOoAHbIX HayKoMeTpuyeckux basax;

e pe3ysibTaThl NHTEeNNeKTyasIbHON neaATeNIbHOCTH He nosiy4atoT
KOMMEpPYeCcKOoro BOMJIOWEHUSA; 3aMeTHas 4acTb WUCC/efOoBaHUN COXpaHsaeT
Y3KOOTpac/ieByto TEMATUKY.

C y4yeTOoM nepeyvYncneHHbix npobneMm, HaKOMJEHHOro onbiTa W CcTpaTerum
pa3BUTUA  YHMBepCcUTETa UesieBas  MoJeslb  HAyYHO-UCCNenoBaTesIbCKOM
NOJINTUKN YHUBEPCUTETA OPUEHTUPYETCH Ha Cllielyolne BEKTOPbI POCTa:

e (1) pa3BUTME HAYYHbIX LWKONA YHMBepCcuTeTa Ha OCHOBE BOBJIeYEHUA B UX
neaTenbHOCTb MOIOAbIX NCCnenoBaTenen;

o (2) yBeJsin4eHmne 4ucia nccnenoBaHum, peaansyemMmbiX 3a CHEeT TrpPaHTOBbIX
cpeancTts, C npuBgaedyeHNeEM WMHCTUTYULWMOHaJIbHbIX MapTHEPOB W CpencTsB



peasibHOro CeKTopa 3KOHOMUKM roposia 1 HEKOMMEPYEeCKNX OpraHmn3auuni;

e (3) yBennyeHue 4ncna nccnepgosaTenen YHmBepcuTeTa, NybanKylowmx cBomn
TPyAbl B U3AAHUAX, MHOEKCUPYEMbIX B MEXAYHaPOAHbIX HAYKOMETPUYECKNX
6asax Scopus m Web of Science, B TOM 4ucne c y4eTtoMm nybavkauum,
CO34aHHbIX COBMECTHO C 3apybeXXHbIMN aBTOpaMu;

e (4) peanmnsaumnsa cMCTeMbl MEXOANCUUMNIMHAPHbIX UCCIe40BaHUA MO BOMNPOCaM
ropoACKOro pa3BuUTmUa N CounasnbHO-ryMaHUTaPHbIX MPakKTUK;

e (5) pa3BuTUE CUCTEMbl MPOABUXKEHUA U KOMMepuuannmsaumm pesysibTaToB
WHTeNNeKTyaNbHOW  OesaTesIbHOCTU U CTapTan-akTUBHOCTUM  Hay4Ho-
negarormnyecknx paboTHUKOB.

C uenblo npuBaeYeHUa U MNOOLEPXKKU MONOAbIX nccneposatenen (1) aons
peannsaunn npeapnaraeTca KOMrNnJekc Mep:

e COo3[JaHMe CcneuunalbHbIX FPaHTOBbLIX MPOrpaMM MNOALEP>KKN KOJJIEKTUBOB
MosioAblX uMccnepoBaTenen ana  obecneyeHMss MX BOBJIEYEHHOCTU B
NPOEKTMPOBAHME N peasn3aLunio HayyYHbIX MPOEKTOB 1 pa3paboTok;

e MOBbILLIEHNE nccnenoBaTeNbCKOM KyJbTypbl n KOMMeTeHUM
nccnepoBaTenen 4epes nporpamMmbl U TPEHUHIM B pamkax «Lkosbl
MOJI0[0ro UcciefnoBaTensi»: npencTaBsieHMe pe3ynbTaToB MCCefoBaHUN ”
pa3paboToK Yepes cMcTeMy TeMaTUYECKNX KNyboB.

Ona ysennyeHns 0onu nccienoBaHuUn, peannsyemblX 3a CHeT CpenCcTB rpaHTOBbIX
nMporpamMm 1 opraHmsaunini pasndHblX oTpacsen ropoaa, (2) 6yayT peasn3oBaHsbl
Mepbl, ONMMUCaHHbIe B CTpaTernyecknx rnpoektax «LUudposas gugaktmka» (n. 3.1.)
n «opoAckue coumanbHO-ryMaHuUTapHble NpakTukn» (n. 3.2.). byoyT npoBeneHsbl
COBMeCTHble NCCNef0BaHNA C y4aCTHUKaMM CO3[1aBaeMoro B paMKax HacTosLen
nporpamMmbl KOHCOPLMYMa.

C uenblo yBENNYEHUNA KOMYeCcTBa Nybavkauum B U3OaHUAX, MHOEKCUPYEMbIX B
6a3ax Scopus n Web of Science (3) npegnaraeTcs KOMMNAeKC mep:

e hopMuMpoBaHme NHPPaACTPYKTYPHbIX CepBnCOB ans noaLEepPXKU
nccnepoBaTenen no BoNpocaM MPOEKTUPOBAHUSA N AM3aHa UCCNenoBaHUN,
obecnevyeHne TpeboBaHUN K Ka4vyeCTBY MCMNOJIb30BaHUA COLMOJIOMMYECKOro
WHCTpYMeHTapus;

e CO3JaHve UeHTpa NoALepXKW aBTOPOB ANA NpoABMXXeHUa nybnnkauumni B
N34aHUAX, PeLeH3VUPYEMbIX B MeXOYHapPO4HbIX HayKoMeTpnyeckmx basax, B
TOM 4YMUcie B YaCTu COLEeNCTBMSA B NepeBoe CTaTen Ha MHOCTPAHHbIN A3bIK,
noabope nepnoan4eckmnx n3gaHun, oopmMmaeHnn nybnmkauunn,

e BbIMYCK YHUBEPCUTETCKUX Mepuoanvyeckux u3gaHun, B TOM Hucsae no
BOMPOCaM TrOpPOACKON TeMaTUKW, WHOEKCUPYEMbIX B MeXAYHapoOHbIX
HaykoMeTpuyeckux 6Hasax Scopus m Web of Science ¢ nocTeneHHbIM
BXoxXxAeHuem Bo Il n | ksapTunn.



Ona obecneyeHna pocTa 4uCia MeXAUCUUMIMHaApHbIX uccnegosaHun (4),
OPUEHTUPOBAHHbLIX Ha rOPOACKYK TeMaTUKy B KOHTEKCTe MUPOBOro ropona,
noNyyYyuT  panbHenwee pas3BuTve  Hay4yHO-nccrnenoBaTeNbCKUA  UHCTUTYT
ypbaHnctukm wn rnobanbHoro o6bpa3zoBaHusAa. OpraHM3auWOHHOW CTPYKTYpoOu
noapasfesnieHNa npenycMoTpeHbl TemaTumyeckume nabopaTtopuu, B TOM 4ucie
BeAyline  uccnenoBaHus Mo BOMNpocaM  TpaHchopMauum  ropoacKux
obpa3oBaTesibHbIX Cpefd, COy4HacCTBYOLLEro NPoOeKTUPOBaHUSA B FOpoAe, 3KOJ0rnu
n 6naronony4ynss ropoackom »XWU3HW, U3yHeHUA Meranonmca kKak rnobanbHom
3KOCUCTEeMbl. [OMONIHUTENbHO 3ajayYa pocTa YuUcia MeXAUCUUNANHAPHBIX
rOPOACKUX WUCCNefoBaHU peann3yeTcs B paMKaxX CTpaTermyeckoro npoekTa
«[fopoAckue coumanbHO-ryMmaHuTapHble npakTuku» (n.3.2.)

Pa3zBntne  uccnepoBaTeNnbCKOW  NOAUTUKKM  ByaeT  CMHXPOHU30BaAHO  C
NeATeNIbHOCTbIO B obnactu KOMMepuuannsauymnm pe3y/bTaToB
MHTennekKTyanbHon peatenbHocTu (5). C 3Tonm uenblo npepylaraeTcs KOMrsekc
Mep:

e CO3[aHWE KOHCY/IbTALUMOHHOIrO LEHTPa AN COMNPOBOXKAEHWUS KOMaHA
nccnenoBaTenen Npu NPOEKTUPOBAHUN U peannsaunn ctapTan NPoeKToB, B
TOM Yucne [ONs OKa3aHus COAENCTBUS B: MPOBEAEHUUN WCCeO0BaHUN
LefieBon  ayauTopuKW, 3auHTEPEeCcOBaHHOW B  pe3ynbTaTax MpPOEeKTa,
pa3paboTke 6u3Hec-mMogenn peanvsauun MpPoeKTa WAN  WUHULMNATUBHI,
co3gaHuM N BeAEeHUN  [esTeNbHOCTU  IpUuAnNYeckoro  nvua  Aans
OCYLLEeCTBJIEHMS KOMMepUManmsaumu;

e pa3paboTka M peanmsaunss WHTEHCUMBHbLIX Obpa3oBaTesIbHbIX MpPOrpamM,
HanpaB/ieHHbIX Ha (OpPMMPOBaHME CTapTan-KOMMeTEeHUUA Yy MONoAbIX
nccnepoBaTenen n Apyrmux Hay4yHo-negarormyeckmnx paboTHMKOB.

Ha 6a3e KOHCy/NbTaLMOHHOro LeHTpa O6yayT peann3oBbiBaTbCA WHTEHCUBHbIE
nporpammbl 06yyeHus. Mo pesynbTaTaM peann3aunm NporpaMmbl He MeHee 25%
Hay4HbIX W HayyYyHO-Negarormyecknx paboTHMKOB CTaHYT YyYaCcTHUKaMU
LesATeNbHOCTU LEeHTpa U peannsaunn MHTEHCUBHbIX MPOrpaMm oby4veHus.

BausiHme Ha O OCTUXXEHMEe HauMOHaNbHbIX Lesien

Peannsaumsa yKasaHHbIX Mep N0 W3MEHEHUK Hay4YHO-UccnenoBaTelbCKon
MOINTUKN  YHMBEpCcUTETa U NOAMTUKM B obBnacTu  WMHHOBaAUUN U
KOMMepuunanmsaumm  paspaboTtok  obecneuynt  OOCTUIXKEHME  ClenyloLlmx
pe3ynbTaToB, YKa3aHHbiXx B M. 31 CTpaTterum Hay4YHO-TEXHOJIOrNYeCcKoro
pa3BuTua Poccumnckon depepauynn: agpecHas nogaep)kka MosioAbiX YHeHbIX U
WHHOBATOPOB, pe3ynbTaTbl paboTbl KOTOpbIX obecne4ymBaldT COLMAIbHO-
JKOHOMUYEeCcKoe pa3BuTue Poccuu; co3gaHue KOHKYPEHTHON cpenbl, OTKPbITOW
nnsa npusnedyeHns K pabote B PoCCMM yYeHbIX MUPOBOro Kaacca U TaNaHTJIMBbIX
MOJ1I04bIX NCCenoBaTenen, NMeLWMX HayyYHble pe3ysibTaTbl BbICOKOrO YPOBHS, a
TaK)XXe co3faHue HOBbIX MUCCNefoBaTeNIbCKUX FPYynn, OPUEHTUPOBAHHLIX B TOM



Hncne Ha KoHBepreHyunto obnacTten 3HaHUN n chep oeAaTeNbHOCTN.

TakXe peanm3aums yKasaHHbIX Mep MoBAUAET Ha [AOCTUXKeHWe OAHOro w3
LiesieBbiX NOKa3aTesien HauMoHalbHbIX Lenen pa3sutua Poccnnckon depepaunn:
npucyTcTemne Poccmnckon depepaummn B Yucnae Oecatun BefyLmx ctpaH Mmpa no
06beMy Hay4HbIX UccnenoBaHnM U pa3paboTok, B TOM 4ucse 3a cHeT Co3[aHus
3chbhekTMBHOM cCuUCTeMbl Bbicwero o6bpa3oBaHua (nN.2-6 Ykasa [pe3naeHTa
Poccunckon ®epepaumm ot 21.07.2020 Ne 474 «O HauMOHaNbHbIX Lenax
pa3suTua Poccunckonm ®enepaumnm Ha nepuopg o 2030 roga»).

2.3 Monope>xHas NoJIMTUKA.

2.3. Monope>xHas NoJIMTUKA

TekyLwiMiA 3a8es U MMelLmnecs pecypchl

B nocnegHmne rogbl B MITIY ocyuwecTBisieTca nepexon OT «BepTUKabHON»
MOJINTUKN NPOBEAEHUSA LEeHTPaJIN30BaHHbIX MepPOornpuATUA N KOHTPONSA K
NoINTUKE Nogaep>XXaHUsa MOJIOAEXXHbIX NHULMATUB U NMPOEKTOB.

C 2020 roga B YHuBepcuTeTe paboTaeT cuctemMa noaaep)XKu CTyOeHYeCKux
MHULUMATMB W OpraHusauun, uenb KOTOPOW 3aKJlo4YaeTcs B pPecypCcHOW
nogaep>xke nwboOro npoekta UM CTyAeHYEeCKOM KOMaHAabl. L8 Toro, 4Ttobbl
MHULUMATMBbI M KOMaHAbl MNOJAYyYUIWU NOAAEPXXKY, Ha cante MITIY co3aaH
crneuvasnbHbll KpeM, rge MOXHO OCTaBWUTb 3asBKY Ha MNOJly4YeHUe noMeLLeHuns
mnnn obopynoBaHua Oaa NPOBEAEHUA MEepPOonpuUATUSA, KOHCy/AbTauuum Mo
peanusaumm  UHUUMATUBLI, WHPOPMALNOHHON  MOAOEPXKW, CYBEHWUPHOM
NPoAYKUMN C CMMBOJIMKON YHUBEPCUTETA, KaHLENAPCKUX NPUHALNEXHOCTEN U
TPAHCNOPTHbLIX yCnayr. Hayka, BOJIOHTEpPCTBO, Mefwa, HaACTaBHUWYeCTBO,
HedopmManbHOe obpa3oBaHMe, CTyAEeHYeCKMe OTPsSAbl, TBOPYECTBO U Ky/bTypa,
CMOPT - Y KaXKO0n CTyleHYeCKOW opraHM3aumm CeBoe HanpasieHne n crneunduka,
OOHAKO BCe oOpraHm3aumm nepecekawTca Ha  oOWeyHMBEepCUTEeTCKNX
MeponpuaTUAX, peaansyT obuime NpoekTbl, co3alnT Kosnabopaunn. Takxe B
YHuBepcuteTe peannsyTca MPOEeKThbl HedopMasibHOro obpa3oBaHus,
HarnpaB/ieHHble Ha 06y4YeHne YYaCTHUMKOB U TOM-MEHEeOXXMEHTa CTYAEHYECKUX
opraHumsaumn.

OOHMM 13 3aMeTHbIX HanpasJsieHUn B YHUBepCUTETe B HacTosllee BpeMsa cTasna
BOJIOHTEpPCKada AeATeNbHOCTb. bonee 25% cTyneHTOB yHuUBepcuUTeTa NpUHNMaOT
y4yacTue B BOJIOHTEPCKUX NPOEKTax n MeponpuaTmuax, B TOM Yucsae roponckoro u
MexayHapogHoro macwTaba. BonoHTepbl YHMBEpCMTETa NPUHMMannM y4yactue B
Moaepauunn canta «beccmepTHbIN NMonk OHnanmH 2021», BCEPOCCUMNCKON aKuUMKU
«[TOMOLLHUKN BaKUMHaLNN», paboTe pasnnyHbiX  6naroTBOpUTENbHbIX
decTnBanen, K npumepy, «f9 Bep B 32-e Mas» NpU NoAOEpPXKe OEeTCKOro
npopgtcepckoro ueHtpa <«WMMEHA production», perynspHo okKa3bIiBaloT



BOJIOHTEPCKYID MNOMOWb Ha 4YeMnumoHaTax no cTaHgaptam «WorldSkills» wn
onmMmnuage «$ - npogreccnoHasn».

BonoHTepckunn ueHTp MITIY cuncteMHO cOTpygHMYaeT CO MHOMMMW BedyLMMU
doHoaMmn n obLeCTBEHHbIMU OpraHM3auLnsIMK: «Hangn cemblo», «BTopoe
ObiXxaHne», «BonoHTepbl B MNOMOLWbL AeTAM-CUPOTaM», PeCypCHbIM LEHTPOM
«MocBonoHTep» N Bcepoccminckonm opraHmsauymen «BonoHTepbl Mobepgbl». Ona
cuctemHonm paboTbl C CEKTOpoM BOJIOHTepcTBa B MITIY paboTaeT Lkona
BOJIOHTEPOB, B KOTOPON FOTOBAT BOJIOHTEPOB U INAepoB coobLLecTs..

OcobeHHOo BHMMaTEsIbHO YHuBepcuTeT paboTaeT co CTyoeHTamu-
NepBOKYPCHMKAMU, KOTOPbIE TOJIbKO Ha4YuMHaT CBOW obpa3oBaTesibHbIA NyTb MO
nporpaMMam BbICLLIEro N cpefHero obpasoBaHns U POPMUPYIOT CBOKOD KapbepHYIO
TpaekTopwuto. MNpencrtaButenn  camon MHOIFOYUC/IEHHON  CTyOeH4YecKon
opraHusaumm «KypaTtopbl MITIY» BCTpevyaloT CTyOeHTOB-NEepPBOKYPCHUKOB B
nepBbil y4eOHbIN OEeHb U COMPOBOXAAT UX Ha MNPOTSKEHMU NEpPBOro roga
oby4eHuns, nomorawT KOMMOPTHO WHTEerpupoBaTbCs B y4ebHbIn,
nccnepoBaTesibCKUM U BHey4ebHbIn npouecchl. KypaTopbl y4ebHbIX rpynn - 3TO
CTyLEeHTbl BTOPOro 1 CTapLnX KYpCOB, KOTOPble MPOLUAM NMOArOTOBKY B LUKone
KypaTopoB. OHM 3HAOT CTPYKTYpY, OpraHum3aumio n UCToputo YHusepcuTeTa,
ocobeHHOCTN 06y4yeHUs B Ka>KAOM WHCTUTYTe, yMelT YynpaBaaTb rPyrnnoBOWn
OVHaMUKOWN, pa3pellaTb KOHMIMKTHbIE CUTyauun W npe3eHToBaTb CObbITUSA U
npoekTbl. ExxerogHo KypaTopamu paboTatoT 0kosno 150 cTygeHToB, Npoxoasawmx
oby4eHune B LLIKkone KypaTopos.

CamocToATENIbHLIM BEKTOPOM MOJIOAEXHOM MOJIMTUKN CTAaHOBUTCA NOALAEPKKaA
CTYOEHYEeCKUX NHULUMATUB U pa3BUTUE MPOEKTHbIX KoMrneTeHumn. C 2018 roga
YHMBEpCUTET peasin3oBbiBasl MPOEKThbl MO pe3yibTaTaM KOHKYPCOB CTYAEeHYeCKNX
WHULNATMB, B KOTOPbIX 3@ 3TO BpeMs npuHann y4actme 6onee 1000 cTyneHTOB.
B 2019 roay 6bin 3anyuweH npoekT «CTyaeH4Yeckumin opcanT», B paMKax
KOTOPOro CTYyAEeHTbl npegnaranm wWHULMaTUBbI JNa  pas3BuTua ropoda c
nocnepymwen 3awmtTon nx B MOCKOBCKOM rOpPOACKON ayMe.

B 2020 rogy B MITIY 6bina 3anyuweHa nNWAOTHas WHTEHCMBHAsA MNporpamMmma
«Mono.Ko: Monogble KomaHAbl» AONa pa3BUTUA  CTapTan-KkoMneTeHuun
CcTyneHToB. K HacToswemy BpeMmeHu bonee 1-500 CTyAeHTOB NPUHANIN y4acTue B
Kypcax n TpeHUHrax anasa ctapTan-KkoMaHa.

KniouyeBble HanpaBJ/iIeHUA U NPUOPUTETI

Mpob6sieMHbIA KOHTEKCT B 06/11acT MOJIOAEXHOW MONUTUKM  YHUBepcUTeTa
onpepensieTcsa cnenyoWnMMn akTopamu:

e HanMyMe  UEHTPasM30BAHHOM  KAeoNorMn  peanumsaumm  BHey4vebHom
nesiTenbHocTM 6e3 yyeTa MHTEPECOB N 3aNpPOCOB CTYAEHTOB;



e pa3obLleHHbIN hopMaT paboTbl C BbIMYCKHUKAMU YHUBEPCUTETA;

e MPOSIBJIEHNE «MACCUBHOW» POJIN CTyOEeHTa, MpuM KOTOPOW 3HayMTesibHas
4aCTb CTYAEHTOB BbICTYMaeT B KayecTBe notpebutenen, a He NHMLMATOPOB
YHVMBEPCUTETCKUX MPOEKTOB;

e Npeobnagatoulas TemMaTuKa BHey4YebHOM [OeATeNbHOCTU - KyJbTYpHO-
MaCCOBble N BOJIOHTEPCKME aKTUBHOCTM.

C y4yeTomM npobnem, HakonseHHoro onbiTa n CTpaternn pa3ssnutusa YHUBepcuTeTa
uenesass MoAesib MOJIOAEXHOW MOJINTUKN YHMBEpPCUTETa OPUEHTUPYEeTCA Ha
cnepyrouime BeKTopbl pocTa:

e (1) noBbilWeHMe BapnaTUBHOCTN TeMaTuK, (POPMATOB U TUMNOB CTYyAEHYECKOUN
BHey4YebHOM aKTUBHOCTY;

¢ (2) npumeHeHne obwmx Npasua N HOPM OpPraHM3aLMOHHOIO CONPOBOXKAEHUNS
paboTbl C BbINMYCKHUKaMW, BOCMUTATENIbHON OEATESIbHOCTU N MOJIOLEXHON
MNONNTUKN;

e (3) pa3BuTnE CYy6BHLEKTHOCTU U MPOEKTHbLIX KOMMETEeHUUN CTYAEHTOB 4epes
NOALEPXKY WHMLMATUB, CTyAeH4YeCckux coobuwectB n CTyOeHYeCcKux
cTapTanos;

e (4) pacwmpeHmne BapunaTUBHOCTM BHey4ebHOW [eATeNbHOCTU, B TOM 4Hucie
nytem ¢QopMmnpoBaHnsa NpodheCcCcuoHasbHbiX TeMaTUYECKUX TPEKOB U
NPOoUAbHbIX CTYAEHYECKUX OpraHn3aumnn.

C uenbto NoBbILLEHNSA BapUaTUBHOCTU CTyAEeHYECKON BHey4YebHOoM akTMBHOCTK (1)
N poCTa BOBJIEYEHHOCTM CTYOEHTOB W BbINYCKHNKOB B o6pa3oBaTesibHble
cobbITnA, obecneymBatowme BO3IMOXKHOCTM CamMoonpeneneHus, ansa peanvsaymm
npennaraeTcs KOMMNJaeKC Mep:

e (hOpMUPOBaAHNE MEXAHM3MOB MNOOLAEPXKKN CTyAeHYeckmx coobuiects u
coobLLecTB BbIMYCKHUKOB, B TOM YMCJIE€ C MOMOLLbIO FPAHTOBbLIX MPOrpamMm
ONA NoaOep XKW NPOEKTOB U MCCNefoBaHMA, MPOBOANMbIX co0bLLEeCTBaMMU;

e CUCTEMA MpUBIEYEHNS MEHTOPOB W 3KCNEPTOB AN KOHCy/bTauum W
noofep>XXKn CTyYAeHTOB MO  BOMpocCaM  COBCTBEHHbIX  BHEYy4YebHbIX
aKTUBHOCTEN N MPOEKTOB; CO3AaHWe cucTeMbl BPOHMPOBaHUSA CTyOeHTaMu
noMeLLLeHnn N npegoctaBieHne YHUBEPCUTETOM PeCcypcoB AOJi1si NpoBeneHus
MeponpuUsaTUIA, OpraHn3yembliXx coobliecTBamu.

OTpenbHbLIM  HamnpaBJieHMeM CTaHeT pa3suTue Accoumaumm  BbINMYCKHUKOB
YHuBepcuteTa (2). NogobHasa 3agava No3BOANT NOAAEPKMBATb Muccmio MITY no
TpaHCAALUN HOBbIX COLUMAsIbHO-TYMaHUTAPHbIX NPaKTUK 4Yepe3 COTPYLAHMYEeCTBO
BbIMYCKHWKOB.

C uenblo obecrneyeHna pocTa YPOBHA MHULUNATUBHOCTU U MPOEKTHON KYNbTYpbl
CTyOeHToB B YHuBepcuteTe (3) M pacwmpeHns BapuaTUBHOCTU y4ebHon
neaTenbHOCTU (4) NpeanaraeTcsa KOMMNJeKc Mep:



e CO3JaHue ropoACKOro aKcesnepaTopa CTyOEeHYeCKnX CcTapTanos,
peannsylouwero MHTEHCUBHbIE MPOrpaMMbl U TPEHWHr U, HarpaBJieHHble Ha
OCBOEHUEe CTyAeHTaMn cTapTan-TeEXHONOMMA N NMPaKTUK, K paboTe B KOTOPOM
OyayT npuBiedYeHbl 3KCNepThbl Beaylwnx kKoMmnaHun: Anbga-baHka, SkyEng,
CbepbaHka n opyrux;

e MOCTPOEHME CUCTEMbI (haHApanN3NHIa U NOAAEPXKKM CTYAEHTOB N0 BOMNpPOCaM
nofayn 3as8BOK Ha TrpaHTbl WU NporpaMmbl MNOOOEPXXKU MOJIOLEKHOIO
npeagnpuHuMaTenbCcTBa, BOBJevYeHne coobuwecTBa MHBECTOpoB U bBusHec-
AHrenos;

e (hOpPMMPOBAHME CKBO3HbIX «SAEPHbIX KYpCOB», a TaKXe 3/1IeKTUBOB MO
BOMPOCaM MPOEKTHOW [eATeNbHOCTM WU CTapTan-uHCTPYMEHTOB AN BCeX
CTyAeHTOoB YHMBepcuTeTa.

HOoNoNHUTENbHO AN5 NOBbIWEHWNS BAPUATUBHOCTU BHey4YebHOoM aesTenbHOCTH (4)
O6yayT pa3BMBaTbLCSA TEMAaTUYECKME NpodecCnoHabHble Knybbl Ana CTYAeHTOB.

Ona peanusauun ueneson Momenn byneTt paspaboTtaHa cuctema UUPPOBLIX
CepBMUCOB an noanepXKn MUHPPACTPYKTYPHbIX M3MEHEHUN MOJI0OEXKHON
MOMNTUKN. [Ona pasBUTUA CUCTEMblI B3aUMOAENCTBUS CO CTYAEHYECKUMU
coobuiecTBaMn U BbiINYCKHUKaMn byneTt pa3paboTaH cepBuc, obecnevymBaroLlnii
noabop BakaHCUN U CTa>XMPOBOK A1 Y4aCTUA B COLIMANIbHO 3HAYUMBbIX MPOeKTax
ropoga. [Ona pa3BuTus  UNHPPACTPYKTYPbl NOOAEPXKKM  CTYAEHYECKOro
CTapTanuHra 6yaeTt pa3spaboTaH cepBUC OLLEHKN CPOPMUPOBAHHOCTU MPOEKTHbIX
KOMMeTeHUUn, MOo3BONAKWMIA CO34aBaTb MNEepCcOHasibHoe nopToanMo wu
KOMMETEeHTHOCTHbIN Npouab CTyaeHTa. byaeT pa3dpaboTaH KOHTEHT B hopMaTe
OTKPbITbIX  OHJNIAWH-KYpCcOB  ans  obyvyeHus  CTYOEHTOB  TEeXHOJIOrUsM
NMPOEKTUPOBaHNS N Pa3BUTUSA CTapTanos.

BausiHMe Ha [,0CTUXXEHME HAaLMOHaNbHbIX Lesien

OXxxnpaemblin ahphekT peanmsaunm HanpaBaeHnn obecneynT AOCTUIKEHNE OOHON
U3 HauuoHasNbHbIX Uuenen Poccunckon depgepaymm: BO3MOXKHOCTU  ANA
camopeanmsaunm n pasButmua TanaHToB (N. 1-6 Yka3a lMNpe3uageHTa Poccmnckon
Qepepaunnm ot 21.07.2020 Ne 474 «O HauMOHaJIbHbLIX UenAx pasBUTuUA
Poccunckonm degepaumnm Ha nepuopg 0o 2030 roga»).

2.4 NMonuTUKa ynpasJ/ieHUs YeJsioBe4yeCKUM KanuTtaJZioMm.

2.4 .Monutuka ynpaBJsieHUA  YeJioBeYeCKUM
KanuTtaJZioM

Tekywuin 3apen m uMeoLLMecs pecypchbl

Ka,ﬂ,pOBbIVI noTeHUnan ABnseTcsa oAHMM N3 Haubosiee 3HAYNMBbIX pecypcoB rpum



peanm3aumm HOBOM ropoackonm cTtpaTerunm MITIY. B HacToswee BpeMsa B
YHuBepcuteTe pabotaioT 2800 Yenosek, m3 Hux: 49,46% - npenogaBaTenu,
3,79% - wuccneposatenn, 33,29% - agMUHUCTPATUBHO-YMNpaBsieHYeCKNN
nepcoHan, 7,25% - wHble neparormyeckne  paboTHukn, 6,21% -
BCMoOMoOraTesibHbIn nepcoHan. [lpodeccmoHanbHas KBannpukaunsa HayyHO-
rnegarorn4yeckux Kagpos YHuBepcuTeTa OCTaeTCAa OOHOW U3 BbICOKUX KaK B
oTpacau BoobLle, Tak U cpean POCCUNCKUX yHUBepcuTeToB. [ona KaHOuOaToB
Hayk B oOweM 4ucne HaydHo-neparormyeckmx paboTHmkoB cocTasnseT 60%,
LOKTOpPOB Hayk - 21,5%. Ha 6a3e YHuBepcuteTa OENCTBYIOT HECKOIbKO KPYMHbIX
HaY4HbIX LUKOJI, M3BECTHbIX U B POCCUNCKOM, U B MeXAYHAapOOHOM Hay4HOM
coobuwecTBe: wkonbl LW.A. AmoHawsunn, H.E. Bepakcbl, A.. CaBeHkOBa W

npyrue.

MPMOPUTETHLIM  HanpaBJIEHWEM MPU  Pa3BUTUN  MOJIMTUKMA  yMNpaBJ/IEHUN
4yesloBe4YeCKMM KanuTasioM sBAsSieTCA co34aHue KOMGOPTHbIX W  OOCTOMHbIX
yCnoBuUin paboTbl O COTPYAHMKOB. YHUBEPCUTET SIBASIETCS OOHUM U3 NINAEPOB
no pasmepy cpeaHen 3apaboTHOM NAaTbl B OTPACAM NO pernoHy. Takas NoamTuKa
Nno3BONISIET TMpUBAEKaTb K peanm3aumm obpa3oBaTeflbHbIX MNporpamMMm U
NpoBeneHNI0 Hay4YHO-UCCenoBaTeNbCKUX paboT Hanbonee cusbHbIE Kaapbl.

KniouyeBble HanpaBJieHUAa U NpUMopUTeThbIl

|_|p06J'IeMHbIVI KOHTEKCT B o06nactu NOANTUKK yrnpasneHuna 4enoBe4YeCKnM
KanuTtasioM YHUBepCUTETa onpenensgerca cneaywmmm dpaktopamu:

e Masziag [osIS W HepaBHOMEpHOe pacrnpegesieHne Mo CTPYKTYPHbIM
noapasfesieHnaM Hay4Ho-nejarornyeckmx paboTHMKOB M MPodeccopCKo-
npenofasaTesIbCKOro cocTaBa B Bo3pacTe A0 39 neT;

e OLEHKa pe3y/ibTaTOB AeATesIbHOCTU COTPYAHMKA peanni3yeTcs Ha OCHOBe
o6obuieHHON cncTeMbl Noka3aTenen, 6es3 yyeta cneyndukn nogpasgesieHnn,
BbICOKa POJiIb CYObEKTUBHOW OLLEHKN HENOCPeACTBEHHON0 PyKOBOAUTENS;

e nMporpamMmmbl  0by4yeHMA nMepcoHasa pPa3poO3HEHHble, He peann3yTcH
CUCTEMHble BHYTPUKOPNOpaTUBHbIE NPOrpaMMbl Pa3BUTUS;

® HU3KUA YPOBEHb akageMn4eckon mMobunabHoOCTN.

C yyeToM nepeyvynciseHHblx npobnemMm, HakKomnseHHoro onbiTa KU CTpaTerum
pa3BuUTUS YHMBepCUTETA LeneBas MoAesb NOAUTUKN yrpaBaeHNs Ye0BEeYECKNM
KanuTasoM YHUBepPCUTETa OPUEHTUPYETCS Ha cinenyoume BEKTOpPbl pocTa:

e (1) dopMupoBaHMEe CUCTEMbI MNOAAEPXKKU W TMPUBEYEHUS MONOAObIX
COTPYAHUKOB N NX COMPOBOXXOEHNS B HaYasie Kapbepbl B YHUBEPCUTETE;

e (2) dhopMupoBaHNE MEXAHN3MOB HEMPEPbLIBHOrO Pa3BUTUSA YENOBEYECKOro
noTeHumMana COTPYOHNKOB YHUBEPCUTETA;

e (3) BHeapeHne AMBEPCUPULIMPOBAHHOW CUCTEMbI OLEHKN OEeATeNbHOCTU B
dopmaTe 3 heKTUBHOIO KOHTpPaKTa no Habopy NokasaTenen;



o (4) MoOBbILLEHWE  YPOBHA  aKagemMu4yeckom MOBUNBHOCTU Hay4HO-
negarorn4yecknx paboTHMKOB.

C uenbto NpuBsieYEeHUA N NOOAEPXKKM MOSIOObIX COTPYOAHUKOB YHMBepcuTeTa (1)
npeanaraeTca KOMMJIeKC Mep:

e NpoBefeHne adanTauWOHHbIX MeponpuATUN AN MONOAbIX COTPYAHWUKOB,
(Hanpumep, oHNanMH-kKypcoB 06 YHuBepcuTeTe), COBMECTHbIX cbopoB Mo
BornpocaM KomaHpgoobpasoBaHusa (TumMbunguHr), B TOM 4ucne C
npuBieYeHNEM HaCTaBHUKOB; (OPMUPOBAHNE YHUBEPCUTETCKONO KaapoBOro
pesepBa 13 Yncia MoJoAbIX COTPYAHUNKOB;

e 3anycK npogeccnoHasibHbiXx obpa3oBaTesibHbIX LWKOA, KNybOB N MHTEHCUBOB,
B TOM 4ucrie MO BOMPOCaM WUCCAeNOBATENIbCKON OeATeNIbHOCTU WU
MeToamnyeckonm paboTsbl.

C uenbo p[gasnbHenwero pas3BuUTUA YesnloBeyeckoro noTeHumana (2) MIMy
npeasiaraeTcsa KoMnjaekc mep:

e CO3[aHMEe KOPMOpPaTUBHbIX MpOrpamMm Afsi pasBUTUS COTPYOHWUKOB, B TOM
yncne Ha TeMbl MNPUMEHEHUS COBPEMEHHbLIX (OPMaTOB MpenonaBaHus,
LMDPOBBLIX TEXHOIOM NN, UHCTPYMEHTOB U METOANK 0OYyYeHMs;

e OCYLWECTBJIEHME  TMPOrpaMM  MOBbLILIEHUS  S3bIKOBbIX  KOMMNETeHLWi
COTPYAHMKOB (B YaCTHOCTM, MOBbILLIEHWS YPOBHS BilafleHUsl pa3roBOPHbLIM ©
aKaLeMNYeCKUM aHTJINNCKUM S3bIKOM);

e OCYLWECTBJIEHNE OTKPbITbIX TPEHWHIOB, KAyb6OB M MacCTepCcKuX, COrjacHo
LWNPOKOMY BHenpoeccuoHalibHOMY MepeyHio TeMaTuK, YTO MO3BOJIUT
peanin3oBbiBaTb U JIMYHOCTHOE pa3BUTNE COTPYOHUNKOB;

e NoAfep>xka nperogaBaTenen CTapllero Bo3pacTa, ANS KOTOPbIX TPYAHbIM
OKa3blBaeTCs OCBOEHME He TOJIbKO MPOABUHYTbIX, HO 1 6a30BbiX LN(POBbIX
YMEHWIA, peannsaumsi CUCTEMbl TPEHMHIOB MO CJIOXKHbIM  BOMpOCam
NCNOJ/Ib30BaHNSA LNGPOBbLIX TEXHOJIOMUA.

C uenbio BHegpeHUs 33PPEKTUBHON CUCTEMbl OUEHKU pesTesibHocTu (3)
npennaraeTcs KOMMNJeKc Mep:

e pa3paboTka HECKOJIbKMX  KNacTepoB  KpuUTepmeB W  NOKasaTenemn
pe3ysbTaTUBHOCTN AeATeNIbHOCTU Hay4Ho-negarorn4ecknx paboTHUKOB C
y4eTOM TeMaTU4eCKOM W OpraHusauMoHHOM crneunduku noapasnesnieHunn
(Hanpumep, noaroToBka B 06MACTU WCKYCCTBa, CMopTa, NOAFOTOBKa B
obnactn TexHoNnormm un WNHMOOPMALMOHHBLIX TEXHOJOrMn, NOAroTOBKa B
obnactun obpaszoBaHMs, NOAFOTOBKA B 0671aCTU SKOHOMUKUN U IOPUCTIPYAEHLUN
v ap.);

e pa3paboTka HOPMaATUBHOWN OOKYMEHTauuUn N OpraHn3aunoOHHbIX MEXaHNU3MOB,
MO3BOJIAIOLLMNX OCYLLEeCTBNATb conocTaB/ieHne neaTeNbHOCTH
nogpasneneHunn.



Ons NoBbIlLEHNSA YPOBHA akageMudeckon mobunbHocTu (4) byaoeT pa3paboTaHa
BHYTPEHHAS YHUBepCcUTeTCKas rpaHToBas nporpamma. OHa obecneynT
noanep»XKy ABYX BapuMaHTOB akKagemuyeckom MobunbHocTu. T[lepBbin -
nccnepoBaTesibCKMe CTaXXMPOBKWU, T.e. [OOJIFOCPOYHbIe Bble3gbl C  LUesbio
npoBefeHna wuccnenoBaHnn. BTopon - BU3BUT-CTaXXUPOBKWU, T.e. KOPOTKME
Bble3abl A/ 03HAKOMJIEHUS C MPaKTUKaMu uanm popMnUpoBaHMSA COrjalleHnn o
COBMECTHOM Hay4yHOW pJesaTenbHOCTU. Kr4yeBon OCOOBEHHOCTbIO MNpOorpamMmbl
CTaHeT MHBECTULMOHHAsa ModeNb ee peanunsaumnn. AkageMmmyeckas MobnnabHOCTb
byneT uHaHcmpoBaTbCA nof obssaTenbcTBa pa3paboTKyM ceTeBbiX MNporpamm,
3a cyeT nybamkaumm cTtaTen, y4acTumsa B MeXOYHapoAHbIX rpaHTax. HapaBHe C
nporpaMMon wucxopsawen MobunbHOCTM peanusyeTca U KOMMJeKC Mep Mo
aKTMBM3aLMN NpUrfalleHnn BeayLwmx 3apybexxHbix npogeccopoB, B TOM 4ucse
pas3BUTNE NHCTUTYTOB:

e BU3NT-NPOECCOPOB (NpurnaweHHble MeXxAyHapoAdHble npenogaBaTenu,
BbICTYyMNawLWMe C cepuen Nekumm nian seagylime Kypca, Mmoayns);

e OUCTAHT-NpodeccopoB (NpuUriaweHHble MexayHapoAHble npenogaBaTesnu
y4YyacTByOLWME B peanm3aynm NporpamMmm B OHManH popmaTe (OHNANH-NeKUnu,
OHJIANH-KOHCYbTauumn);

e MOCTAOKM (MpurnaweHHble MoJsiogble MeXXAyHapoAHble ucciaenosaTenu,
BeAyline HapaBHe C UCCNenoBaTeNbCKOW U MnpenofaBaTeslIbCKoOn
NesaTeNnbHOCTbIO).

BnausHve Ha AOCTUXXEHUEe HauMOHaJNbHbIX Leneun

Peannsaunsa ykKa3aHHbIX Mep MO WU3MEHEeHU MOJINTUKN  YyrNpaBieHns
4yesioBeYeCKMM KanuTasoM obecneynT ycusieHme poan  penyTauUMOHHbIX
MeXaHW3MOB B MPU3HAHUM Hay4YHOW KBanmndukaumm u 3acnayr uccnegosaTtenemn,
MoBbILLEHNA aBTopuTeTa Yy4eHbix B obuwectBe (n. 31 CTpaTernm Hay4Ho-
TexHosNormyeckoro passutmsa Poccunckon depepaunn) ©M  NOBAUSAET: Ha
OOCTM>XKEeHMe O4HOW M3 HauuoHasbHbIX Lenen pa3snutmna Poccnnckon depepauinm
- [DOCTOMHOro, 3M@EeKTUBHOro Tpyda W YyCMNewHoro npeanpuHuMaTenscTBa
(NYHKT 1-r YKa3sa lNpe3npgeHTta Poccunckonm depepaunnm ot 21.07.2020 Ne 474 «O
HauMOHaNbHbIX Uenax pa3suTtua Poccunmckon depepauynm Ha nepuon gpo 2030
rona»).

2.5 KamnycHas u nHpaCcTpyKTypHas nNnoaMTUKa.

2.5. KamnycHas u MHpaCcTpyKTypHas NoJIMTUKA

Tekywun 3apen m uMmeoLMecs pecypchbl

YHuUBEpCUTET UMeeT pacnpenesieHHbll KaMnyc, UHTErpmpoBaHHbIA B pa3sinyHble
ropoackme MNpoCTpaHCTBa, PacCrJ/ioXXeHHble NOYTU BO BCeX aAMUHUCTPATUBHLIX
okpyrax Mockebl. Kamnyc YHuBepcuTeTa HacyuTbiBaeT 47 KoprnycoB obuien



nnowaanbto 6onee 190 000 kB. M. PacnpeneneHHas MoAefnb KaMnyca
YHuBepcuteTa obecneymBaeT BO3MOXHOCTb AOCTyna K pecypcam MITY pns
ropo>XaH NpakTU4YeCKn BO BCEX palOHax ropoaa.

3a npoweawmne Tpu roga Obin nNpoBedeH MacwTabHbI KoMMekc paboT no
OOHOB/IEHUIO MaTepuasibHO-TEXHUYECKON W KanuTasbHOW 6a3bl  KOprnycoBs
YHuBepcuteTa. lNpoBeneHbl peMoHTHblE paboTkl Ha naowaan 6onee 10 000 KB.
M., B paMKax KOTOPbIX peasin30BaHbl CUCTEMHbIE MPOEKTbI MO O6HOBEHWUIO
ayauTOpPMINA, aKTOBbIX W CMNOPTUBHbLIX 3asI0B, peKkpeauun, npuieratowmnx
TeppuTopun.

MNepen nposepeHnem paboT 6bi1 pa3paboTaH eauHbLIA CTaHOAPT KadecTBa
peMoHTa U odopMneHns (An3anH-aTaac) B COOTBETCTBUM C bBpeHa-6ykom wu
TpeboBaHNAMM aNOEHTUKN YHUBEpPCUTETA.

B uensax nosbilweHUA 3PHPEKTUBHOCTN PEMOHTHbIE PaboTbl B MITTIY BbINO/HANUCH
cnnaMm onepaTuBHbIX PEMOHTHbIX Opurapg, caoasBWKMX 3a NOCAefHUX Tpu roja
cebitwe 100 3akas3os. B 2017 romy cTapTtoBas MNPOEKT MO BHEAPEHUIO
aBTOMATU3NPOBAHHbLIX CUCTEM 3HeprocbepexxeHnss N KOHTPOSISA COCTOAHUSA
obbekToB MIT1Y. B HacToswee BpeMA B KaXXAOM W3 KOPMNyCoB YHMBepcuTeTa
[enCcTByeT aBTOMAaTU3NPOBAHHbLIN KOMIJIEKC.

KniouyeBble HanpaBJ/IEHUA U NMPUOPUTETDI

MpobneMHbIN KOHTEKCT B 061acTU KaMnyCHOWM U MHMPACTPYKTYPHON MNOANTUKKN
YHuBepcuTeTa onpenenseTca cienywmmm pakTopamu:

e He BCe KOpnyca WCNOJb3YTCSH ANA NpoBeAeHus cobbITUI U MeponpuaTuin
L7151 FOPOXKaH, rNaBHbIM 06pa3oM - ass obyvyeHuUs CTyNEeHTOB;

e CcyulecTByeT [AeduUUT COBPEeMEHHbIX MPOCTPAHCTB ANA OpraHuM3auum
npebbiBaHNA BeAYLNX MEXAYHAPOAHbIX N PErMOHAasIbHBIX 3KCMEPTOB;

e HabnopgaeTcs AePUUUT TMPOCTPAHCTB AN BHey4yebHON [esTenbHOCTU:
npeobnagaolMMy NOMeLLLEHNSMM OCTAOTCS Y4ebHble ayaAnTOpPUN N aKTOBbIE
3a/1bl;

e Cpefa 4YacTu KoprnycoB eanHoobpa3Ha N HeBbIpa3UTeNbHA, KPOME TOro, OHa
He NOJIHOCTbIO YYNTbIBAET 0COBEHHOCTU Pa3/IMYHbIX FPYNMN CTYAEHTOB.

C y4YyeTOM nepeyncsieHHbIX NpobsieM M HaKOMJEHHOro onbiTa LeneBas MOAeb
KaMMyCHOM MONNTUMKN YHMBEPCUTETA OPUEHTUPYETCA Ha Cliefylolwne BEeKTOpPbI
pocTa:

e (1) dopmMunpoBaHMeE COLMOKYNbTYPHbIX KJacTepoB Ha 06a3e KpynHbIX
KaMMyCHbIX JIOKaUWUA KaK TO4YeK KynbTypHOro, o6pasoBaTeNbHOro u
MPOCBETUTENIbCKOIrO MPUTSAXXEHNSA TOPOXKAH;

e (2) pa3BUTUE TOCTUHMNYHOIO KOMMJIEKCA N KaMMNYCHbIX CEPBUCOB;

e (3) co3pmaHMe HedopManbHbiX 06pa3oBaTeNlbHbIX MPOCTPAHCTB U



NPOCTPAHCTB KOJIJIEKTUBHOIO MOJIb30BaHUS;
e (4) obHOBNEHME KaMNyCa Ha OCHOBE MPUHLUMNOB «apy>xentbHoro» (friendly)
nn3anHa n 6besbapbepHon cpenbl.

B pamkax peanum3aumn 3afavyn NOCTPOEHUA COLUMOKYJIbTYPHbIX Kactepos (1)
bynoeT pas3BuMBaTbCH TeppUTOPUAsZIbHbIA KOMMJEKC Ha BOCTOKe MOCKBbI -
EcTecTBEHHOHAY4HbIN MW CMOPTUBHLIN KaMnyc. Kamnyc  cdopmupyeT
obpa3oBaTesibHYI0O W unUccnepoBaTeNibCKylo 6a3y ana  pa3BuTua  panoHOB
BocToyHOro agMMHUCTPATUMBHOINO OKpyra ropogda MockBbl: W3mannoso wu
NBaHOBCKOe. 3pecb nnaHupyeTcs peanmsauma obpasoBaTesibHbIX MPOrpamm,
OCHOBaHHbIX Ha MNpakTukax cobbITUNHOro nogxoga. Ha cMeHy TpaAVLMOHHbLIM
obpa3oBaTesibHbIM MNpOrpaMmMaM, OPMEHTUPOBAHHBIM HA OCBOEHUE «Y3KUX»
HaBblkOB, NMpuAyT obpa3oBaTesibHble COBbLITUA U MpoekTbl. OHM HauenmsaloT
cnylwaTtenen Ha pa3BuTMe MeTanpeaMeTHbIX KOMMeTeHUN, NO3BOAAT CTPOUTL
bonee rnbkme obpasoBaTesibHble TpekU. Takne BO3MOXXHOCTU ByayT OOCTYMHbI
He TONbKO CTyAeHTaM, HO U Apyrum xxutenam ropoga. CobbITUMHLIA NoAxon,
npegnonaraeT co3faHMe «ropoAcKoro KaneHgapsa» cobbiTuiA, B TOM 4ucne
TPEHWHIOB, CEeMWHApPOB, KOPOTKUX nporpamMMm. OCHOBHbIMU Y4YaCTHUKaMU
cobbITM TakKoro kKaneHpaps CTaHyT ropo)aHe, nNpeacTaBUTeNn roOpOACKUX
coobwecTs M CrneumannucTbl FOPOACKUX OpraHumsauun, rno3ToMy MporpamMmebl
KasleHO4aps CTPOATCHA Ha OCHOBE aHaJsIM3a 3arnpoca ropoxXxaH u coobLuecTs.

Opyrum HanpassieHUeM pasBUTUA KaMMyCHOW MNOJINTUKM CTAaHOBUTCA pasBuTmne
FOCTUHWYHOIrO KoOMMaekca YHuBepcuteTa (2). CtpaTterus pas3sutua MITIY
npepnonaraeT ycuaeHne MeXxaAyHapoAHOro COTpyaAHMYeCcTBa, B TOM 4Yucie pocT
4YUCsla WHOCTPaHHbIX CTYOLEHTOB W Hay4Ho-neparorvvyeckux paboTHukos. Onsa
obecneyeHma wunx KoMQOpPTHOro npeboiBaHMA B MockBe 6yneT BBedeH B
3KCMNJlyaTauutio HOBbIM FOCTUHUYHBLIA KOMMAEKC B palloHe ApoCsiaBCKOro Lwiocce.
ObLwasa BMeCTUMOCTb FOCTUHUL, YHBEpcuTeTa byaeTt coctaBnatb 1500 4yenosek.
Ona obecnevyeHns komgopTabenbHOro NpoXXmMBaHMAa NaaHupyeTca pa3pabotaTb
CTaHOapTbl OCHALLEeHNs XWblX NnoMeleHnin, obecnedynTb HeobxoamMmMoe Ka4yecTBo
N CKOpPOCTb KaHanoB 6ecnpoBoAHOro p[octyna B VHTepHeT Ha Tepputopumn
rOCTUHMLbI.

Ona co3paHua HedopManbHbIXx 06pa3oBaTesibHbIX MPOCTPAHCTB B KOpMycax
YHuBepcuteTa (3) byneT co3maHa CeTb KOBOPKWUHIOB. B Takmx mpocTpaHCTBax
CTYOEHTbl CMOryT CaMOCTOSTE/IbHO  3aHMMaTbCsa  obpa3oBaTesibHOW 1
nccnenoBaTesIbCKON AesTeslbHOCTbio. C NCMNOSIb30BaHUEM pecypca KOBOPKMHIOB
6yayT opraHm3oBbiBaTbCA  HedopManbHblie obpa3oBaTesbHble  COObITUA.
KOBOPKUHIM  OCHACTAT  KOMMbITEPHOM U KOMUPOBAJIbHOW  TEXHWUKOWN,
BEHOMHIOBbIMW aBTOMaTaMu, obecneyaT 6ecnpoBoAHbIM A0OCTYNOM B IHTepHeT.

B uenax opMupoBaHUA «aApy>KentobHoro» n KoMGopTHOro kamnyca (4) byaet
YBE/IMYEHO YUCJIO TPAHCHOPMUPYEMbIX AYAUTOPUA N MPOCTPAHCTB KOPMyCOB,



O(POPMJIEHHbLIX B KOPMOpPaTUBHOM CcTune. Takxe MJaHUPyeTCs MpPOBECTM
NIONOJIHNTENIbHOE OCHallleHMe KopnycoB obopynoBaHuMem, HeobxoaumbiM O
KOM(OPTHOro HAXOXXAEHWUS CTYOEHTOB C OrpaHUYeHHbIMUA BO3MOXXHOCTAMU
3[10pOBbS.

BausiHMe Ha O,0CTUXXEHME HAaLMOHaNbHbIX Lesien

Peannsaumsa ykasaHHbIX Mep MO U3MEHEHUID KaMMNyCHOW N NHQPPACTPYKTYPHOW
MOINTUKN YHUBepcuTeTa obecneydyuT: MOBbILLIEHME KaveCcTBa M KOMGOPTHOCTMU
ropoAckon cpeabl, pa3Butme Begywmx obpasoBaTesibHbIX OpraHM3aUnii BbICLLErO
obpa3oBaHUA N UCNOSb30BaHME UX MOTEHUMaNa Npu OKa3aHuM ycnyr B cdepe
MHHOBALUMOHHOI0 pa3BUTUA KPYMHbIX FOPOACKUX arjomMepaumin n KpynHenwmnx
ropoackmx arnomepaumn. (nN. 6 HanpasaeHunn CTpaTerum NPOCTPAHCTBEHHOrO
pa3BuTua Poccmnckon depepaunn Ha nepuon Ao 2025 roga). Takxke nosansaeTt
Ha [OOCTMXKEeHMe OAHOW W3 HauuoHasbHbIX Uenen pas3Butns Poccnmnckon
depepaunn: ungposon TpaHchopmauum (n.1-g Ykasa MNpesmgeHTa Poccunckon
depepaunnm ot 21.07.2020 Ne 474 «O HauMOHaJIbHbLIX UeNax pasBUTUA
Poccunckonm ®egepaumnm Ha nepuog o 2030 roga»).

2.6 Cuctema ynpasJsieHUsl YHUBEPCUTETOM.

2.6. CucteMma ynpaBJsieHUss YHUBEpPCUTETOM

HEﬁCTBymmMe CUCTEMbBbI YynpaBJyieHuA U XapaKTepuctukKkum Monenum
ynpasJjieHusA

B HacToswee BpeMa B YHMUBeEpCUTETE peannsyeTcs JIMHENHO-PYHKLMOHaIbHAA
MoLeslb yrnpaBJ/ieHUs, OPWEHTUPOBAHHAA Ha WepapXMNYecKyto CTPYKTypy C
pasgeneHnemMm (QYHKUMOHaJIbHbLIX HanpassieHUn. LeHTpasbHbLIMKM  OpraHamu
ynpasJieHUAMW BbLICTYMAKT pPeKTopaT W y4deHbln cosBeT. [na onpeneneHvus u
noaLepXKN cTpaTernyecKnx HanpasaeHUn copMmpoBaHbl HabngaTesNbHbIA 1~
rnornevynTenbCKUN COBEThI.

OnepaTmBHOoe ynpaBieHue obpa3oBaTesibHbIMU U UCCNe[oBaTesIbCKUMN
MOJINTUKAMN OCYLLEeCTBJIAIOT PYKOBOAUTENIN CTPYKTYPHbIX MoAapa3nesieHui:
[ecAaTn y4ebHbIX, ABYX WUCCAenoBaTe/lbCKUX MWHCTUTYTOB, YHUBEPCUTETCKOWN
WKoMbl. YNpasieH4Yeckasas CcuUCTeMa BkJoYaeT pal  agMUHUCTPATUBHBIX
noapasfaeneHnin, KOOPAMHUNPYIOLWNX CKBO3Hble BU3Hec-npouecchbl, B TOM 4ucse
AesaTenbHOCTb B 06/1aCT MOSIOAEXKHOM NOINTUKKN (YNpaBieHNne KOMMYHUKaLNN 1
MONOOEXHON NONAUTUKK), B 06nacTn undpoBor TpaHchopMauun (ynpaBneHue
WH(OPMALMOHHBLIX TexHonorum), B 06NacTu wnccnenoBaTenbCKON MOANTUKN
(ynpaBneHme  Hay4HbIX  uccnepoBaHum wn paspaboTok), B  obnacTtwm
obpa3oBaTenbHON MOAUTUKKN (ynpaBneHue y4vebHo-meTogmyeckon paboTbl), B
obnactm KaMnycCHoOM MNONUTUKWU (3KCMayaTauMOHHO-PEMOHTHOE YynpaBJieHne) 1"

ap.



OCHOBHbIE njaaHuUpyemMmblieé USMEHEeHMUA

MpobieMHbIN KOHTEKCT B CUCTeMe YyrpaBsieHUs YHMBEPCUTETOM ornpenenstoT
cnepyowme pakTopbl:

e Mepapxmyeckasas MoLesb  YNpaBJIeHWSS C >KeCTKOM  (PyHKLMOHaNbHOM
CTPYKTYpOM He no3BonseT rmbko pearnpoBaTb Ha ObICTPO BO3HMKatlOLLME
BHeLUHMe BbI30Bbl 1 3aMyCKaTb HOBbIE MPOEKTHI;

e npouenypbl NPOEKTUPOBAHNSA 1 OOHOBNIEHMSI CTPATEr M Pa3BUTUS N NOJIUTUK
peannsylTca LeHTpasn3oBaHHO 6€3 akTUBHOIro BOBI€YEeHUS COTPYAHNKOB;

e ynpaBsieH4Yeckasas WHGpopMaumss cobupaeTcs HeaBTOMATU3UPOBAHHO W
npenocTaB/sSieTCs TOJIbKO MO 3anpocy, 4TO 3aHMMaeT MHOro BpPEMEHU W
NnoBbIlIAeT aAMUHUCTPATUBHbIE N3OEPXKKU;

e [leKaHaTCKo-kadeapasbHass CUCTEMA OPUEHTMPOBAHA Ha «3aKpblToe»
pacnpeneneHne 4acoB U paboTy €O CTyAeHTaMW Ha OCHOBE TOJIbKO
Cy6BbEKTUBHOW OLIEHKM pe3yibTaToB CTyAEeHTOB NpernonaBaTensaMu.

C YHETOM TnMepeyHncieHHbIX npo6neM ueneesas moaesnb OOHOBNEHUA CUCTEMBI
yrnpaBneHnNAa opnueHTnpyeTcd Ha ciegytouimne BeEKTOPbl PpoCTa:

e (1) ncnonb3oBaHMe NPOEKTHOro Noaxoaa B yNpaBJ€HUN U MAaTPUYHbIX CXEM
dopMmnpoBaHNSa KOMaHA U UX B3aUMOLENCTBUS;

e (2) KpayacCopcMHroBass Mogesib NPOEKTUPOBaAHNA U 0BCYy)XOeHUsa cTpaTeruu,
OPUEHTMPOBaHHAas Ha BOBJIEYEeHNE LWMPOKOro Kpyra COTPyoHUKOB;

e (3) pa3BuTMe MexaHW3MOB aBTOMaTum3mpoBaHHoro cbopa wHgopmauum o
AeATeNbHOCTN CTPYKTYPHbIX noapasfeneHuin gna ynpassieHUs Ha OCHOBe
60NbLUNX OAHHbIX;

e (4) penapTaMeHTCKas CUCTeMa, B paMKax KOTOPOW pyKoBOAUTEb
obpa3oBaTesibHOW nNporpaMmmbl  noabupaeT KagpoBble  pecypcbl, a
YHuBepcuteT npenocTtasnseTt OpraHnU3aunoHHbIe CepBuCHl ans
COMPOBOXAEHNA NPOrpamMmM.

Knio4eBbIM HarnpassieHMeM MOAEepHM3aLUN MOOeNN YNpaBiieHUA Ha COBPEMEHHOM
3Tane ABNAAeTCA nepexon K nMpoekTHoMmy noaxony (1). Moaxon 6ypert
NCNoJIb30BaH TMpu peasm3aumnm nporpaMmmel  pas3BuTusA. [POEKTHbIN Moaxon,
peann3syeTca 3a CYeT CO34aHWA U OeATesIbHOCTU CeTU KOMaHpA, pa3BuBatloLmx
passinyHble HanpaBaeHusa 1 obecnevymBaloOWmMX CTpaTern4eckoe NPoeKTMpoBaHme
N nccnepoBaHma nNo  TeMaTuke npoekTta. KomaHabl obecnevmBatoTcs
prHaHCOBbIMU, WHTEeNNeKTyasibHbIMNU, KaApoBbIMU n MaTepuasibHO-
TeXHUYEeCKUMU pecypcamu, CaMOCTOATENIbHO onpepensawT cuctemy
rnokasaTesien, CTPYKTYpuUpoBaHHYIO no rogam. Kakzgas M3 KoMmaHp onpegenseT
rnepeyeHb  peleHnr, BO3HMKAKLWKUX B  Xo4e  peanus3aunmm  nNpoekTa.
WNcnonb3oBaHue MaTpU4YHOro rnoaxona obecne4ynBaeTt co3faHune
MEXUHCTUTYTCKUX KOMaHA U peannsyeT MoAesb pacnpeneneHHoro ynpassieHuns
YHuBEpCcUTETOM.



Ona BoOBNeYeHUA COTPYOHUKOB B CTpaTervyeckoe ynpasieHue (2) byayTt
CO34aHbl MexaHM3Mbl KOJUIEKTUBHOro 0OCYy)XOEHUA MNONTUK, CTpaTermvyeckux
MPOEKTOB N UX peanusaunn. byayT npmMeHeHbl TeXHOJIONMN KpayLCoOpCUHra, B
TOM 4Yucne AN paclMpeHus rnepeyvHs cTpaTernyeckux npoekToB, obHoBNeHUN
CYLLEeCTBYOLWMX, a TakXe obLecTBEHHOro MOHUTOPUHIa pe3ysibTaTUBHOCTU UX
peanusaunn. bygeT pacwuvpeH onbIT WUCMOJIb30BaHUA Crneumnann3mpoBaHHOro
BHYTPUYHMBEPCUTETCKOrO WHTEpPHeT-cepBuca obCyXaeHus CcTpaTernvyeckmnx
MPOEKTOB, AOCTYMHbIM B JIMYHbIX KabuHeTax Kaxx[oro coTpyaHuka. bypert
pa3paboTaHa 1 peasn3oBaHa LOPOXKHAA KapTa «CTpaTernyecknx KoHpepeHunmn»
- perynspHbIX OTKPbITbIX COObITUIN ANS BCeX COTpyaAHMKoB MITY no Bonpocam
peanu3saunm cTpaTerum passuTtus.

Ona uenen ynpaBneHUA Ha OCHOBE [AaHHbIX (3) 6yayT aBTOMaTM3MPOBAHDI
npoueccobl cbopa n aHanunTmn4eckonm obpabotkm cobnpaemon nHpopmaunn. byaert
CO34aH 3JIEKTPOHHbIN CEPBUC, aBTOMATUYECKN aKKYMYJNPYIOLWMA OaHHblE
AOMUHUCTPATUBHLIX  MOoApasfaeneHun  onsa  MOHUTOPUHIaA  MNoKasaTenen
3P PEKTUBHOCTN B peXUMe peanbHOro BpeMeHW. Ha ocHoBe paHHbiXx byneTt
OCYWEeCTBAATbLCSA  MPOrHO3MPOBaHME  BO3MOXHbIX  PUCKOB. Kaxablh 13
pyKOBOAMTENEN WHCTUTYTOB, a TakXXe pekTtopaT MITY 6yayT mMeTb JIMYHbIE
KabnHeTbl Ana paboTbl C TaKUMWU SNEKTPOHHLIMKA OTYETHbIMKA MNaHeNAMn
(nowbopnamu).

Pa3BMTME MexXaHW3MOB aBTOMATU3MPOBaAHHOIro cbopa HAaHHbIX O AESATESbHOCTU
CTPYKTYPHbIX MogpasfesieHnin Mno3BOAUT pPaclUMPUTb MNPaKTUKY BHYTPEHHEN
OLEHKN N penTuHra 3pPpeKTUBHOCTU nonpasneneHnin. Cuctema MOHUTOPUHTA
3aTPOHEeT criefylolwmne HarnpaB/ieHUs OesTeNIbHOCTM KaXkAoro WHCTUTYyTa:
KayecTBo npuema, paboTa C MHOCTPaAHHBLIMU CTyAeHTaMu, MCCrenoBaTesbCcKas
0esTeNbHOCTb W acnupaHTypa, pPasBMTME CeKTopa  AOMOJIHUTENbHOrO
obpa3zoBaHUA, MNpuBJIEYEHNE BHELWHUX T[PaAHTOB, (MUHAHCOBbLIE YCJIOBUS ANs
COTPYOHWKOB W HekoTopble apyrue. lNokasaTenn BHYTPEHHEro MOHMTOPMHra
6yaoyT CMHXPOHM30BaHbI C MOKasaTeNssMM HacTosILeN nporpamMbl pa3BmuTums. Ha
OCHOBE MOHUTOPMHIra exerogHo O6yayT ¢opMMPOBaTbCS HOPMUPOBAHHbIE
PENTUMHI nogpasfaeneHnin nu onpeaenssTbCs KapTbl AeUUMTOB U pocTa As
Ka>kAoro n3 MHCTUTYTOB.

B xone peanusaunmm nporpamMmbl y4ebHble CTPYKTYpPHbie moapa3geneHusa oyaoyT
OCYLLEeCTBNATb MOCTEMNEHHbIN nepexon oT kKadenpasbHOM K OenapTaMeHTCKOW
cucteme ynpasneHua (4), Bo3pacTeT poOsb pykoBoauTenenm obpasoBaTesbHbIX
nporpamm. [lpodeccopcko-npenogaBaTeNbCKNM COCTaB He OypeT orpaHu4eH
coTpyaHukamn YHuBepcuteTa. Co3paBaeMble genapTaMeHTbl obecnevat
MEeTOAMYECKYID MNOoAAEPXKKY, CBSA3AHHYK C MPOEKTUPOBaHMEM pacnucaHus,
nJaHUpPoOBaHNEM N  ynpasieHMeM  ayaAUTOpPHbIM  (OHAOM, KaApoOBbIM
obecneyeHnem. T[lepexon obecneynT paclIMpPeEHnE  MeXAUCUUMNIINHAPHON
KOMMYHUKauun, obbeanmHeHne cneynmanncTtoB  pasHbiX  AUCUUNIMHAPHbIX



obnacten oNa pelweHna efuHbIX KOHUEeNnTyasibHbIX U cofep>XaTesibHbIX 3afjad
obpa3oBaTesIbHOMN NPOrpaMmsbil.

Mpooo/mKNUTCA nepexos oT TPaAULMOHHOW MoAenu [eKaHaTa, HaxoAsuwerocs B
CTPYKType akynbTeTa (MHCTUTYTa), K ceTeBon. B YHuBepcuteTe Oyper
NCMOsIb30BaH ONbIT paboTbl MHOMOMYHKUMOHANLHOIO CTyOEeHYeCKOro LueHTpa,
nosgosiaowero sectm paboty co ctygeHtamm B nobom y4yebHOM Kopnyce BHe
3aBUCUMOCTU OT MHCTUTYTa, rae oHn obyvatoTcA.

BnausaHue Ha AOCTUXXKEHUE HAaLMOHAJbHbIX Leneun

Peannsauma  ykas3aHHbIX Mep N0  WU3MEHEeHU  CUCTeMbl  yrnpaBJieHUs
YHuBepcuteToM obecnedynT pocT 3PPEKTUBHOCTU CUCTEMbl YyrpaBieHUs B
obnacTn Hayku, TEXHONOrMMm M MHHOBauWn, koTopas bymeT cnocobcTBOBaTb
MOBbILLUEHUIO WHBECTULWNOHHOW TMpUBJEKaTENIbHOCTU Ccdepbl UCCefoBaHUN U
pa3paboToK, POCTY KanMTasIOBNIOXKEHUA B YKa3aHHYO cepy, pe3y/ibTaTUBHOCTU
n BocTpeboBaHHOCTM nUccnenoBaHum n paspabotok (n. 29 CTpaTermm Hay4Ho-
TeXHOJIOrN4ecKoro pa3sntuma Poccnmnckom depepaumn).

2.7 ®PuHaHCcOoBasA Moaesnb YHUBEpPpCUTETA.

2.7. DuHaHcOBaa Moaenb YHUBEepCcUTeTa

XapakTepucTuKa TeKywien (PMHAHCOBOWU MOAeNiu YHUBepcuTeTa

B nepumomn ¢ 2015 no 2020 rom pa3mMep AO0XOAOB MO BCEM CTaTbAM
hrHaHcmpoBaHua ysenn4dmnca B 1,85 pas. CTpykTypa noxonos obecneymeaeTrcs
TakKMMN  Hanpas/ieHUAMU KaK peanmsaums obpa3oBaTesibHbIX MNpPOrpamMm
bakanaepuata W MarucTpaTypbl, MNpoBeAeHME WUCCAedoBaHUN B paMKax
rocyfapCTBEeHHOro 3ajaHusa U rpaHToB, BeAeHMe nporpaMmm AOMNOJIHUTENIbHOro
obpa3oBaHus.

CpenHsasa 3apaboTHas nnata no YHUBepPCUTETY 3a nepmon C SAHBaps MO UIOHb
2021 ropa - 135 384,40 py6., 4TtO coctaBnsgetr 173 % OT MPOrHO3HOM
cpefHeMeCsAa4YHON Ha4vyucsieHHon 3apaboTHOW nnaTbl HAaeMHbIX PaboTHMKOB Ha
2021 rog B ropome MockBa (78 543,00 py6.). CpegHasa 3apaboTHas niaTa no
npodgeccopcko-npenogasatesibCKOMY COCTaBy 3a nepsoe nosyrogne 2021 ropa
coctaBuna 194 436,90 pybnen, 3apaboTHas nnata Hay4dHbIX COTPYAHUKOB
177 648,80.

MITY - eQUHCTBEHHbIN Nefarornyecknin YHUBEpCUTET, UMeLWmnn co6CTBEHHbIN
ueneson kKanutas. Kanntan Havan popmumpoBaTbca B 2017 rogy, K HacToswemy
BpeMeHu ero pasmep goctur 40 munnmoHos pybnen.

OCHOBHbIE njaaHUpyemMblieé USMEHEeHMUA



MpobnemMHbin KOHTEKCT B o06sacTu (UHAHCOBOW MOAENN YHUBEPCUTETA
onpepnenseTcs cnenyrowmmMmn akTopamu:

e 3aKpblTasd cucrtema (cmnamm cobCcTBeHHbIX Cny>X6) ynpasieHns UHaAHCOBbLIM
obecnevyeHnem n pecypcamu;

e OCHOBHOW NCTOYHUK  (PUHAHCOBbIX NOCTYNNEHNN - bropxeTHoe
rHaHCcMpoBaHMe Ha obpa3oBaTesibHbIE YCNYIK;

e CTPYKTYypa pacxofLoB B OCHOBHOM OpUEHTMPOBaHa Ha TaKTU4YeCcKuMe 3ajayun
obecneyeHunsa onnaTbl TPpyAaa;

e 3HauYMTesNbHasA [ONA  pacxonoB  NpMXoauMTCs  Ha  aAMUHUCTPaTUBHO-
ynpaBJsieHYeCKUN nepcoHarn.

C y4yeToM nepeydncneHHblx npobnem uenesass Mmoaesib 06HOBNEHUS yrnpaBiaeHUs
thnHaHCcaMn YHMBepCUTETa OPUEHTMPYETCS Ha cnenyolme BEKTOPbI pocTa:

e (1) ayTcopcmHrosas moaenb PUHAHCOBOW CAY>XObl U OTKPbITbIE AdHHbIE ONA
CPaBHEHUS C APYrUMU yYpexxaeHUsSMn ropona;

e (2) anBepcnpmnKaumsa NCTOYHUKOB 00X0A3;

e (3) dhopmmpoBaHMe OHAOOB Pa3BUTUS;

e (4) onTMMM3aumMs PacxodoB Ha  aAMUHUCTPATUBHO-YMpPaBJIEHYECKUN
rnepcoHas Ha OCHOBe aBTOMaTu3auun 6UsHec-npoL.eccos.

Onsa pa3BuTua pacnpegeneHHon moagenn ¢uHaHcoBon cnyxbol (1) 6ypet
no3TanHoO peasin30BbiBaTbCA NPakKTUKa Nnepefadyn Ha ayTCOpPCUHI BonbLien YacTun
pyHKUMOHana B obnactm byxrantepckoro yyeTta, PMHAHCOBOrO0 MOHUTOPUHraA,
ayauTa, pacyeTHO-KaccoBoro obcnyxmeaHusa v ap. MNpun 3ToM ynpaBieHYeCcKui
yyeT, ((puHaHCOBOe nMJlaHNpOBaHME W KOHTpPosib OyayT COXpaHeHbl B
pyHKUMOHaNbHOM CTPYKType YHumBepcuTeTa. lepenada YacTum QyHKUMOHanNa
hnHaHcoBonm CNyXObl Ha ayTCOPCUHI MO3BOJUT YHUBEPCUTETY He TOJIbKO
ONTUMNU3MPOBATb pPaCXOoAbl, HO W WHTErpmpoBaTbCa B TOPOACKYHD CUCTeMy
OTKPbITbIX AAHHbLIX U MMETb BO3MOXXHOCTb CPaBHUTbL AOWHaMUKY W MNoOKasaTesnu
hnHaHcoBown peatenbHoCcTU MITTIY 1 Apyrux ropoackux opraHusauui.

C uenbto gneepcucdmnkaumm NCTOYHNKOB goxoda (2) byaeT npoposkeHa paboTa
no yBennyeHnto obbemoB BHeOWOXKETHbLIX Aoxonos, 6ynoeTr peann3oBaH
cnefyrouwmn KoOMrniekc Mep:

e NHTEHCUPPUKaLNA MeXXAYHapOAHOro HarpasJsieHUs, B TOM 4ucie co3faHue
MeXXAYHapOoAHbIX CeTeBbIX NPOrpaMMm 1 paclimpeHmne y4yactusa YHnBepcuteTa
B Me)XAYyHapOoAHbIX TPAHTOBbLIX NporpamMmMax;

e MOHEeTU3auunsa pe3ynbTaToB AeATeNIbHOCTU KOHCOpLUMYyMa, B TOM 4Yucie 4yepes
CUCTEMY [AOMOJIHUTESIbHbIX KOMMEPYEeCKUX cornaweHun pnsa paspaboTkum
LMNPPOBLIX PecypcoB U NNaTdopMm;

e pa3BUTUE Hanpas/ieHUA MJaTHbIX OHJIANH-KYPCOB W OHJIAWH-CEPBUCOB A4
ropoXXaH N ropoacKMX opraHusauun.



Peanunsauus TaKnx Mep CBA3aHa C 3adadaMun 06pa3OBaTean0|7| 7
nccnenoBaTesIbCKOM NOJINTUKNA.

Ona dopmMmupoBaHusa ¢GoHaoB pasButua (3) OymeT wmMCNonb3oBaH OMbIT
YHuBepcuTeTta B 4acTu QopMMpPOBaHUA UeneBOoro kKanutana. [lnaHupyeTcsa
chopMMpoBaTb He TOJILKO (POHAbLI MO TEePPUTOPUAIbHOMY MPU3HAKY (KaKUMU
ABNAOTCA COOCTBEHHLIN KanuTan B MockBe u cobCcTBeHHbIN KannTan B Camape),
HO W TeMaTuyeckme uenesble ¢oHAbLl. Lenamn co3paHua Takux ¢OHAOB
pa3BUTUA CTaHyT: NOALEep)XKa CTapTanoB W WHULMATUB, aKagemMu4deckas
MOBUNBLHOCTb, pacWMpeHne BO3MOXHOCTEN BbIMNYCKHMKOB AN y4YacTua B
npoekTax u cobbiTusa YHuBepcuteTa n 4p.

HapaBHe C HapalwMBaHMEM 4YMC/a HOBbIX HanpaBneHui, obecnevmsatoLmX
yBenmyeHne obbema [0OX040B, MPUOPUTETHOW 3ajadvyen CTaHEeT MUHUMMU3aUUSNA
N36bITOYHbIX NN HE3(DEKTUBHBLIX PacxonoB. OAHUM M3 3HAYUMbIX HaNpPaBJIEHWUIA
MUHMMU3ALUMN CTaHET MNpPOAOJIKEHME [esATeNbHOCTM Mo aBToOMaTu3auuu
alMMHUCTPATUBHbLIX Ou3Hec-npoueccoB (4), 4TO MO3BOAMT OMNTUMU3MPOBATL
pacxonbl Ha aAMUHUCTPATUBHO-YMPaBJIEHYECKNA NepcoHann.

2.8 Monutuka B obnactu undposon TpaHchopMmauum.

2 . 8 . MonuTHKa B obnactm undpposon
TpaHchopmMauum

Tekywun 3aaen M MMeloLecs pecypchbl

C 2017 no 2020 rogbl B YHuBepcuTeTe Oblla peanmsoBaHa «KoHuenums
pa3Bntna uHpopMaunoHHon cpedbl MITIY». Ee knwo4eBon 3apaden Obiio
nocTpoeHne enuvHoro WHMOPMALMOHHOIO MPOCTPaHCTBA, WHTEerpupyrowero
cepBUChbl, NH(POPMALMOHHbIE cUCTeMbl U Ba3bl AaHHbIX YHuUBepcuTeTa. OgHUM 13
Hanbonee 3aMeTHbIX pe3ysibTaTOB CTaJlo CO3JaHMe CUCTEMbl eAUNHOWN YYeTHOM
3anmcn.  Ona  Kax[oro u3  COTPYAHUKOB W CTyAeHToB Oblinv  Cco3faHbl
nepcoHasibHble JnYHble KabuHeTbl, OTKpbiBalOWMe [OCTYN K pPa3/InyHbIM
3NIEKTPOHHbIM CepBuUCaM YHuBepcuTeTa: uudpoBon obpasoBaTesbHOWM cpeae,
3/1IEKTPOHHOMY  LOKYMEHTO00060poTy, 3akKa3ly [OOKYMEHTOB, 3JIEKTPOHHbIM
MOHUTOPUHIraM, MOJHOMY nakeTy obnayHbix cepBucos Microsoft m MHorum
apyrum. EouHas ydeTHas 3anncb MO3BOJISEeT TakKXe noJjiydaTb AOCTyn K
3N1IeEKTPOHHON NOo4YTe K 3neKTpoHHom 6ubnnoteke. B 2020 roay B nepuos
OVWCTAHUMOHHOM paboTbl eanMHas Yy4yeTHas 3anucb WUCMOJAb30OBasiacb Mpw
npenocTaBseHUn AOCTYyNa K cepBucam BULEOKOH(pepeHUCBA3N.

B HacTodlwee BpeMA 4Yyepes NINYHbIe KabuHeTbl COTPYAHNKUN N CTYOEHTbLI NMEKT
ODOCTYyn K bonee 4em 70 pa3sin4HbiIM CepBUCaM, AOOCTYMHbIM 4Yepe3 eaAunHylto
YHETHYIO 3alMnunchb.



Opyrum pe3ynbTaToOM CTapToBasLWen Lngposon TpaHchopmaumum YHuBepcuteTa
apnseTcsa aBTomMaTmsaumsa. C 2017 roga peannsyeTcsd KOMMJIEKCHbIM NPOEKT Mo
nepesony B uugposon dopmaT busHec-npoueccoB B chepe obpasoBaTesnibHOW
NONUTUKN. ABTOMaTM3auMs MNO3BOUSIA YCKOPUTb pagd 6a30BbiX MpoLECCOB.
Hanpumep, 66121 aBTOMaTU3MPOBaHbl ClieAyoLme npoueccobl: (GopMupoBaHue u
cornacoBaHme TrpuKas3oB O [OBMXXEHUU KOHTUHIeHTa, 4YTO COKpaTWUIO BpeMs
BbINOSIHEHUSA npouecca B 8 pa3 (c 40 no 5 aHen), 3anpoca 1 Bbl4avun CrpaBok 06
oby4yeHunn, 4TO COKpaTuao BpeMsa oxupgaHua B 4 pasa (¢ 20 mo 5 aHen),
MOArOTOBKWN M MevaTn AUNJOMOB, Y4TO COKPATWUIIO BPEMS BbINOJIHEHNA B 6 pa3 (C
30 po 5 gHen), N yMeHbLNN0 KomnyecTso bpaka v ownbok B 10 pas.

3a npoweawmne naTtb net 6biia KapanHaabHO 0bHOBMIEHA annmapaTHO-CepBepHas
MHpPACTPYKTypa YHuBepcuTeTa. Tonbko 3a 2019-2020 roabl 66110 obHOBNEHO
6onee 46% KOMMbIOTEPHOro napka, 51% WMHTEPAKTUBHOrO M MPOEKLMNOHHOr0
obopynoBaHus, 27% cepsepHoro obopynoBaHusa. bonee 20% ayaoutopun 6biin
obopyaoBaHbl WHTEPAKTUBHbLIMW MaHensaMu, cBbille 60% aKTOBbIX 3aJioB
nosy4mnm Hosoe obopynoBaHue.

OThenbHbIM HanpassieHneM LUPPOBON TpaHCHOopMaumn CTan 3anyCck NUIOTHbIX
MPOEKTOB MO MNPOEKTUPOBAHUID U MNPOU3BOACTBY OHNIaWH-KOHTEHTa. B TeyeHwne
2019-2020 ropma B YHuBepcuTeTe Oblnnm co3paHbl 44 OTKPbITbIX OHJNANH-KYpPCa,
3anucaHbl bonee 750 BmaeonekuUMn, aBTOpaMM N CRUKEPaMU KOTOPbIX CTanu
bonee 400 Hay4yHO-Nepgarornyecknx pabotHmnkos. B 2019 roay Ha HaunoHanbHOW
nnatdopme OTKPbITOro obpa3oBaHus Obill pa3MelweH OHMauH-kypc MITTY,
pa3paboTaHHbIN COBMECTHO C HauvoHanbHbIM nccnenoBaTesIbCKUM
TEXHONIOrNYeCKNM yHumsepcutetom «MUCKUC» - «leparornv4ecknim neKTopuns».
CnywaTtenaMu [OaHHOrMoO Kypca K HacTosawemy BpeMeHu cTtanm 6bonee 3 000
YyesioBeK.

KniouyeBble HanpaBJ/IeHUA U NPUOPUTETDI

MpobnemMHbIN KOHTEKCT B obnactm umcpoBon TpaHchopmauun YHuBepcuTeTa
onpepenseTca cneayrowmmMm hakTopamMu:

e dNM3oAMYecKas aBToOMaTm3aums OBu3Hec-nNpoueccoB Ha OCHOBE He
B3alMOCBSA3aHHbIX 3JIEKTPOHHbLIX CEPBUCOB U NMaaTdopmM;

e yNpaBJiIeHNE peann3yeTcd Ha OCHOBE OrpaHU4YeHHbIX W pPa3PO3HEHHbIX
AAHHbIX, HE MO3BONIALWMNX YBNAETb 0O BLEKTUBHYIO CUTYaLNIO;

e 6onblIAsA 4YacCTb 3aHATUN peanun3yeTca 6€3 Ncnosb3oBaHMUSA OHIANH-PEeCcypCcoB
WM NCMNOJIb3YETCS KOHTEHT C HU3KUM YPOBHEM MHTEPAKTUBHOCTMU;

e B ob6pa3oBaTeNbHON [OeATEeNIbHOCTU WUCMONb3yeTca «ByMa)kHO-py4YHas»
Momens paboTbl C WHGoOpMaumern nNo NPUHUUMNY 3a4Y€THOM KHUXKKU U
«PYyYHbl€» MEXaHN3Mbl OLLEHKN BOBJIEYEHHOCTW CTyAEHTa.

C YH4€TOM nepeyHncsieHHbIX r|p06neM KOHTEKCTa, HaKOrJieHHoOro ofrnbiTa W”



CTpaTerun pasBuTUA YHMBEpCUTETa uesieBass MoAeNb MOAUTUKM B obnacTtum
LMpPOBO TpaHCHOPMaLMN OPUEHTUPYETCS Ha CeaytollMe BEKTOPbl POCTa:

e (1) co3paHne KOMMJEKCHOW cucTemMsbl uudposusaumm busHec-npoueccos Ha
OCHOBE eJNHOWN TeXHOJI0rn4eckomn nnaTgopmsbl;

e (2) BHeOpeHue UWHTenNeKTyaslbHbIX cuctem cbopa m obpaboTkm 6HoOMbLUMX
OAHHbIX ON5 yrpaB/ieHNnsa YHUBEPCUTETOM;

e (3) wHTerpauma WHTEPaKTUBHOro UMUGMPPOBOro KOHTEHTa, B TOM 4ucne
OHNAaH-KypCoOB, B peanm3auymio obpasoBaTeslbHbIX NporpaMm  Ons
opraHu3auum CaMOCTOSATENIbHOM paboTbl n WHTEePaKTUBHOIO
B3aMMOAENCTBUA C 00yHaloLLMMUNCS;

e (4) co3paHMe 3KOCMCTeMbl obpa3oBaTesibHbIX CEPBUCOB A9 peannsauunmn
obpa3oBaTesibHbIX nporpamMm, WHAVNBUAOYANbHbIX TpaekTopui n
WHTEeNNEeKTyasIbHOMN OLEHKN YPOBHSA BOBJIEYEHHOCTU CTYAEHTOB.

C uenblo Cco34aHUs KOMMJIEKCHOW CUCTEMbl LMMPOBbLIX MPOLIECCOB Ha OCHOBE
eIVHON TexHosormyeckon nnaTdopmbl (1) ona peanusauum npepnaraeTcs
KOMMJIEKC Mep:

e pa3paboTka n obHoBNEHME aTnaca busHec-npouecc YHMBEPCUTETA;

e TpaHchopMaumMsa MNpouUeccoB OUeHMBaHUA 3a CHeT BHeApeHus unppoBbIX
BegoMocTen;

e TpaHchopMaumsa npoueccos GOPMUPOBAHNA HaYYHO-UCCIe0BaTeIbCKUX
KOMaH[ 3a cHeT BHegpeHunda undgposoro npodpunsa yyeHoro MIT1Y;

e LK(ppoBM3aALMA MPOLLECCOB Yy4yeTa U [LOBUXKEHUA KOHTUHIeHTa, BKJIOYas
ANOKYMeHTasIbHOe COMpoBOXAEeHMe.

BHeopeHne nHTennekTyanbHonm cunctemMol cbopa n obpaboTkm 60abLWINX AAHHbIX
(2) - ppyroe npuopuTeTHOE HanpaBaeHume. B YHuBepcuteTe byneT BHeppeHa
cuctema cbopa bonbwmx gaHHbiIX 06 obpasoBaTenbHOW, UCCNELOBATENbCKON 1
BHey4YebHON fOeATeslbHOCTU CTYAEHTOB OJ18 onpefesieHns KoropT oby4aroLmxcs
B COOTBETCTBUM C X obpa3oBaTesibHbIMU pe3yibTaTaMu. Ha OCHOBaHUU OaHHbIX
byaoyt dopmMumpoBaTbCsA  MNPOrHO3bl  MOTEHUWaNbHbIX  PUCKOB  CHUXXKEHUS
obpa3oBaTesibHbIX pe3y/qibTaTOB MO Ka)XOOMY KOHKPEeTHOMY CTYAEeHTY AN
OKasaHusa emy MeToAnYeckonm un obpasoBaTesibHON MOAAEPXKKU. AHanNm3
LUNGPOBOro cnefa AesaTeNbHOCTU 00y4aloLWmnxca Tak>Ke no3BoanT chopMUpoBaThb
pekoMeHpaunum no MNOCTPOEHUK MNEepPCOHANIM3MPOBAHHbLIX TPEKOB pPasBUTUA C
y4eTOM WHTEpecoB CTyaeHToB WU ocobeHHocTen oby4vyeHusa. PesynbTaThl
06paboTkn 60NbWKX AaHHLIX ByAYyT MPUMEHATLCA HE TONbKO AN YrpaBJieHUs
TPaeKToOpUAMN Pa3BUTUA CTYAEHTOB, HO U A1 OLEHKM NPOAYKTUBHOCTM paboThl
n CYLLEeCTBYHOLMNX nenuunToB noapasaeneHnn nnn oTOEeNbHbIX
obpa3oBaTesibHbIX MPOrpamMm.

C uenbld  UVHTerpaumm  UHTEPAKTUBHONO  LUUGPPOBOro  KOHTEHTa B
obpa3oBaTesibHble NporpamMmsel (3) NpensiaraeTcs KOMMJeKC Mep:



e OOHOBNEHME CTPYKTYp obpa3oBaTesibHbIX MNporpamMm C BblAesSIeHNeM He
MeHee 10% obbema nporpaMmbl Ha UCMNOJIb30BaHWE LU(POBOro KOHTEHTa B
dopmMaTe OHMaNH-KYPCOB NN BUAEONEKLNNA,

e OTKpbITUE AOMNOJIHUTESIbHbLIX CTYAUA 3annucu OHNANH-KYPCOB U BUOEOSIEKLUN
(He MeHee 3-X HOBbIX CTYyOWUI);

e 3anycK nNpoekTa MObuabHbIX CTyAUn [Na oundpoBkn obpasoBaTeslbHOro
KOHTeHTa Ha 6a3e kaMnycoB y4ebHbIX noapasaeneHun.

B uensax peanunsaumun 3agad nepcoHanmilaunm obyyeHums, pukcaumm ungpoBoro
cnefa N uHTerpaumm ¢ agMUHUCTPATUBHBLIMU 3N1IEKTPOHHBIMU pecypcamun byaeTt
cchopMmpoBaHa 3KOCUCTEMbI 0Bpa3oBaTeNnbHbIX CEPBUCOB (4). Takas aKoCcucTema
MO3BOJINT, C OAHOW CTOPOHbI, UHTErpupoBaTb BHELWHME LN POBbIe peLueHus, rnpu
3TOM COXpaHAs B Ka4decTBe OCHOBbI uugposyto nnatgpopmy MITY (Education
Management System, EMS). Knwo4yeBbiMN (PYHKLMOHANbHLIMWU 0OCOBEHHOCTAMM
CUCTEMbI CTaHYT:

e KOHCTPYKTOp obpa3oBaTesibHbIX MPOrpamMm, MNO3BOJAAKLWMA aBTOMaTUYECKMU
opMnpoBaTb CTPYKTYPY KYPCOB U WabnoHbl AN 3arnoJIHEHNS UX KOHTEHTOM
rnybokas nHterpaumsa LMS c cuctemon Beb-KoHhepeHLCBA3N, NCMONb3yeMON
B YHMBepcuTeTe;

e aBTOMaTM3auUMsa 6anNbHO-PENTUHIOBON CUCTEMbI U MOHUTOPUHI Mporpecca
MPOX0OXXAEHUS ANCUUNINHBLI CTYAEHTOM,;

® WHCTPYMEHTblI AN pa3paboTKM HamosHEeHUS KypcoB (MaTepuanbl y4ebHbIX
3aHATUIN, TECTbI N 3a4aHunA).

HapaBHe C pa3BuTmeM QyHKUMOHanNa A58 00y4alLlWmnXcss BaXKHbIM CTaHeT
obecnevyeHne ypobcTBa KOHCTpyMpoBaHMA obpa3oBaTesibHbIX MpPoOrpamMMm C
NCMOJIb30BaHNEM UHTENNEKTYyallbHbIX aBTOMaTU3NPOBaHHbIX aCCUCTEHTOB. HoBas
uncgposas obpasoBaTenbHasa cpega Mo3BOAUT opmMmpoBaTb NOPTAOAMO
Ka)xgoro oby4vatouierocs.

Ona  noebiweHus ypnobctea  obpa3oBaTenNbHOM U MCCeLOBATESIbCKON
AeAaTeNnbHOCTN 06yYaloWmMXCa N HayYHo-negarorn4ecknx paboTHMKOB B YC/IOBUAX
rmbpnoHon wMopenn obydeHus 6yayT pas3BuMBaTbCA MOOMbHbIE CEPBUCHI.
MnaHnpyeTcsa TpaHCdep CEPBMCOB NNYHOro KabuHeTa B popMaT NPUIO)KEHUI Ha
base i0OS wn Android, pacwupeHne 4ucna npenocTaBASEeMbIX CEepBUCOB.
MpuoputeToM Ana pa3paboTknm cTaHeT aBToMaTm3auma 6usHec-npoueccos
nccnenoBaTesnibCKOro HanpasfaeHus. B Tom 4ucne OypeT co3paH cepBuc,
MO3BOJIAIOLLMA KOOPAUHMPOBATL MNPOLLECC MNOAFOTOBKM Hay4HbIX nybnnkaunin
aBTOpaMK, MNPOEKTUPOBAHUA TEXHUYECKUX 3afdaHWUN, pas3MeleHUs OT4YEeTOB O
pe3ysbTaTaxX Hay4YHOW AeATeNbHOCTMW.

LincppoBas TpaHchopMaumna yymTbiBaeTcss nMpu OOHOBAEHUN UMYLLECTBEHHOIO
KoMnJekca YHuMBepcuTeTa. HapaBHe C pa3BUTUEM TPAAWLMOHHBLIX HamnpaB/eHWN
- CUuCTeMaTUyeckoro anrpenga obopynoBaHus U pa3BuTUS 6ecrnpoBOAHOrO



noctyna B IHTepHeT - 6yayT co34aBaThbCs «yMHble» y4yebHble ayauTopun. B HUx
He TONbKO YCTaHOBJIEHO COBpeMeHHoe obopynoBaHME, HO W BHeELPATCS
peleHns ona aHaansa M NOBbIWEHUS KadyecTBa obpa3oBaTeslbHOro npouecca.
DNeKTPOHHasA MHTeNNeKTyaslbHass CUCTeMa aHa/M3a BOBJIEYEHHOCTU M 3MOLMNA
CTyOEHTOB - OAWH W3 3JIEMEHTOB Takux peweHun. Cuctema MNO3BOUT
npenocTaBnsATb oby4arowmMmMca U npenonaBaTesisiM HOBbIN BUAO obpaTHOW CBA3N,
OCHOBAHHbLIA Ha aHajiIM3e BOBJIEYEHHOCTM W 3MouU oby4alowmMxcs BO Bpems
y4yebHbIX 3aHATUN u obpa3oBaTenbHbIX COBLITUIA. B OCHOBe cucTeMbl nexaT
anNropuTMbl MalnMHHOro obyyeHuns, cnocobHble pacno3HaBaTb W aHaINU3MPOBaTb
YPOBEHb BOBJIEYEHHOCTWN N SMOLMOHAJIbHOE COCTOSHNE MO BNOEOCUTHaNY.

2.9 NMonutuka B 06/1aCTU OTKPLITbIX OAHHbIX.

2.9. Monutuka B 001aCTN OTKPLITbIX OAAHHbIX

Tekywuin 3aaen m uMeloLmecs pecypchbl

B HacTosillee BpeMss MNOANTUKA B 006/1aCTU  OTKPbITbIX [aHHbIX TOJIbKO
dopMupyeTcs, TeEKYLLNIA 3a8eN HaxoanTcs Ha 6a30BOM ypoBHe.

MonnTukKa peannsyeTcsd B TOM 4ucCse 4yepes pasMelleHne B I'Iy6J'IVI‘-IHOM noocrtyne
MHpopMaumum no wuToram camoobcnenoBaHmn, MHQopMaumMm ”n AOaHHbIX O
pesynbTaTax AeAaTesibHOCTN YHMUBepCcuTeTa.

MITIY Takxe peanusyeT MNPOEKTbl, HanpaBJieHHble Ha npenocTaBieHne B
OTKPbITOM  OOCTyne  pe3ysibTaTOB  WUCCNefoBaTesibCKOM U MNPOEKTHON
neatenbHoctn. B 2019 rogy Obin 3anyuweH nopTan C OTKPbITbIM OHJIAaWH-
KOHTEHTOM no COBPEMEHHbIX obpa3oBaTesibHbIM TEXHOJIOrNAM
(www.ok.mgpu.ru). Ha nopTane pa3MeleHbl B OHJIAWH-KYPCbl, CO34aHHblIe
nccneposatenamMm n npenopgasatenamu MITIY. TopTan BO3HUK KaK OTKPbITbIV
pecypc ona negarorn4eckux yHUBEpPCUTETOB U BY30B, peasin3yowmx nporpaMmmel
rno neparornyecknM HanpassieHUAM.

Ha 6a3e VYHuBepcuteTa (yHKUMOHUPYET uuppoBas KpaynocoOpPCUHroBas
nnatdgopma Preobra.ru, nossonswowas MpoBOAUTb OTKPbITble 06WeCTBEHHbIEe
obcyxaeHuns HOPMaTWUBHbIX OOKYMEHTOB, cTpaTerun, pe3y/ibTaToB
nccnenosaHuin. Nonb3oBaTenaMu naaTPOpMbl ABAAIOTCA y4UTesns, MeTOAUCThI,
nccneposaTtenu, pogntenn. B HacToswee Bpems 6onee 100 000 4enosek CTanum
yYaCTHUKaMm npoweamnx Ha nnatgpopme obueCcTBEHHbIX KOHCYIbTaL NN,

B MITY 3anyuweHbl Npoueccbl MNOCTPOEHMA cucTembl paboTbl € 6onbwnmm
OAHHbIMM B 4acTuM aHanm3a obpa3oBaTesibHbIX pe3ysibTaToB obyYalLlwmxca wu
MPOrHO3MPOBaHNA UX TPAEKTOPUN Pa3BUTUA. YHUBEPCUTET NMpUMeHSeT MoLesnn u
NPaKTMKKU paboTbl C 6ONbWNMK OaHHLIMU TakKXe U MpU peannsaunn KpPynHbIX
ropoackmx wuHuumatme. B 2019-2020 roma MITIY nogrotoBusi KoMMaekc



aHanUTn4yecknx paboT C ncnonb3oBaHMeM GoNbLWNX AaHHbIX Ana MILL B YacTwm
nccnenoBaHWs  Mopenen  NPOEeKTUPOBaHUA colepXaHuss obpasoBaHus B
MOCKOBCKUX LUKOJaX.

B nocnegHue HeckoNbkKO NneT B YHMBepcuTeTe Ha OUrNJioMe BCeX BblIMYCKHUKOB
pa3MellaeTca cneumanbHbin QR-koa, no3ponswowmnm pabotogaTento MNONYyYUT
AOCTYN K BbIMYCKHON KBasinuKaunoHHON paboTe BbiNnycKHUKa. CchopMumpoBaH un
MOCTOSAHHO MOMOJIHAETCS OTKPbIThIN 6aHK BbIMYCKHbIX KBAaJIMPUKALMOHHBLIX paboT
cTyneHToB MITT1Y.

KniouyeBbie uenu un HanpaBJieHuAa

MpobneMHbIA KOHTEKCT B 06/1acTU  OTKPbITbIX  AaHHbIX  YHUBepcuTeTa
onpepensieTcs cregyoWnMMn akTopamu:

e OTCYTCTBME CTaHOApPTOB M TMPOTOKOJIOB OOMeHa WCcCenoBaTeNlbCKUMU
OTKPbITbIMA OAaHHbLIMUK C NAapTHEPaMU;

e 3aKPbITOCTb MHMOPMALNM O AEATENbHOCTU CTYAEHTOB U UX OOCTUXKEHUAX
nns pabotonartenen;

e TPYOHOOOCTYMNHOCTb WHMOPMaLUUM O [OeATeNbHOCTU OopraHumsauun u
cTpaTerum pasBuTua YHUBepcuTeTa.

C y4yeTOM nepeyucneHHbIX r|p06r|eM ueneBas mMoaesib MOAUTUKKM B obnacTtu
OTKPbITbIX AaHHbIX OPNEHTUPYETCA Ha cneayruine BEKTOPbI POCTa:

e (1) pa3zpaboTka cTaHaapToB paboTbl 1 obMeHa AaHHbIMK ANS NCCe0BaHUN
N NpoeKToB, paboTa ¢ obwmMn MaccmBamm B0bLINX AaHHbBIX C NApTHEpPaMu;

e (2) peanmszaumsa MexaHU3MoOB Nyb6AMYHOro npencTaBiieHNA pe3ysbTaToB
Hay4YHON 0eATeNbHOCTW;

e (3) co3paHMme MexaHM3MOB nNybAMYHOro npeacTaBsieHUs cTpaTerum u
NONNTUK YHMBeEpCUTETa W OTKPbITOro o6CyxAaeHus ux peanusaummn u
obHoBNEHUSA.

OOQHUM K3 TMPUOPUTETHbLIX HamMpaBiieHWA pPasBUTUA MNOAUTUMKM B obnacTtu
OTKPbITbIX AaHHbIX ABNAETCA TMOCTPOEHMEe MexaHW3MOB Koornepauun u
COBMECTHOIro WCMNoJsib30BaHUA 60blINX OaHHbIX C napTHepamu (1). HdaHHble
HaKanJNBaTCS MWCCNefoBaTE/IbCKUMM U aAMUHUCTPATUBHLIMU KOMaHAaMu
YHuBepcuteTa. LleneBbiIM OpUEHTUPOM pa3BUTUS aABAseTca pa3paboTka
pernamMeHToB W CUCTEMbl MNPOTOKOJIOB B3aMMOAENCTBUS C  AaHHbIMKU, KX
CTPYKTYPUPOBAHUA 1 Nepenaydun.

Moaoo6Hble MeXaHU3Mbl OKa3bIBAOTCA KPUTUYECKN Ba)KHbIMK U MPU peann3aLunm
NCCeoBaTENIbCKON [OPOXHOM KapTbl KOHCOPLMYMa, CO3[4aBaeMOro B paMkax
HacToslLlen nporpaMmbl  pasBuTus. [porpamma paboThl  KOHCOPLMYyMa
npeanosaraeT NpoBeAeHWe  HECKOJIbKMMU  y4YaCTHMKaMW  KOHCopLWUyMa
nccnenoBaHuin, ONMPAOLLNXCA Ha aHann3 60nblUMX AaHHbIX. ByayT pa3paboTaHsbl



CTaHpapTbl paboTbl C 6GonAbWMMW JaHHBIMU BHYTPU KOHCOpUMyMa, 4YTOObI
obecneynTb HeOOXOAMMBIN YPOBEHb WX OTKPbITOCTU. [LeTanbHo paboTa
KOHCopuMyMa onuncaHa B . 4.

Ona dopMupoBaHus MexaHU3MoB nMybsanyHOro npencTaBieHUsA pe3ybTaToB
Hay4YHon pgesaTenbHocTW (2) byneT peann3oBaH KOMMJeKC paboT Mo co3aaHuto
MHMOPMALMOHHbBIX pecypcoB YHuBepcuTeTa W CUCTEMbl KOHGepeHUunm u
obpa3oBaTesibHbIX  COObITUN, OPUEHTUPOBAHHBLIX HA  Hay4YHO-NOMNynspHoe
npencrassieHne pes3y/bTaToB WHTeNNeKTyasibHON neATeNbHOCTHU.
OononHunTensHo 6yayT co3gaBaTbCa LeHTPbl NnybnnyHon Haykn. bonee nogpobHo
paboTa UeHTPOB oOMucaHa B paMkKax CTpaTernyeckoro npoekta «lopoackue
coumrasibHO-T'yMaHUTapHble NPakKTUKn» (pasgen 3.2.)

Ona co3paHua MexaHusMoB nybnnm4yHoro npeacrtaBneHma u  obcyxaeHus
CTpaTernyeckmx pnOokymeHToB (3) O6yameT pa3paboTaH OTKPbLITbIA WHTEPHET-
pecypc, akKKyMyJIMPYKOLWNA OaHHble OTYETOB Ka)XXAOro W3 cTpaTermyeckux
npoekToB. Ha pecypce 6bynmetr cobpaHa wWHGpoOpMauma O Xode peanmsauunmn
MpPOrpamMmbl pPa3BUTUSA B 4YacCTu MPOABMXXEHUS MO KaXOOMYy M3 MokasaTenem wu
pe3ysibTaTbl OTYETHbLIX MaTepuanoB YHMUBEpPCUTETa 3a KaXKAbl rof y4acTusa B
nporpamme. [OpyruMm 37€MEHTOM OTKPbITOrO B3aMMOAENCTBUS  CTaHeT
MCNOJsib30BaHMe MexaHWU3MOB KpayaCOPCUHIOBOIro obcyxxaeHuns xona
peanm3aumnm cTpaTernm, B TOM 4UCJe CTpaTermyeckme KoHdepeHuuu,
onuncaHHble B M. 2.6. «Cuctema ynpassieHUs YHUBEPCUTETOM>.

2.10 flonosHUTeNbHbIEe HanpaBJiIeHUs Pa3BUTHUA.



3. CTpaTermyeckue npoeKTbl, HanpaBJieHHble HAa A,0CTUXXEHUEe L esieBoOWn
Mopaesnu.
3.1 OnucaHue cTpaTermyeckoro npoekrta Ne 1

Mpob6/eMHbIA KOHTEKCT CTpaTernyeckoro npoekTa «KoMmnniekcHas cucTema
oLeHMBaHNA obpa3oBaTesibHbIX Pe3ybTaToB» CBSI3aH C HECKOJIbKMMU BbI30BaMW.

MNepBbin BbI3OB: OAHOM /Wb TPAAULUMOHHOM CUCTEMbl aKageMMnyeckKoro
OLEHMBaHNA OKa3blBaeTCA HeOoCTaTO4YHO A1 OMUCaHUA BCero KoMMnJekca
obpa3oBaTesibHbIX pe3ysibTaToB, (POPMUPYEMbIX COBPEMEHHbLIM YHUBEPCUTETOM.
MNponsowenwan 3a nocinegHwe TpuauaTb NeT «MaccoBu3aumsa» obpa3oBaHUSA
paclwivpuia BapuaTUBHOCTb 3arnpocoB CTyOeHTOB W rnpensiaraeMblXx UM
nporpaMmm. OOHUM N3 APKUX TMPUMEPOB HABAAETCHA MOsIBJIEHWe WHULNaTUB
«CTapTan Kak AunJoM» Uan NPoHUKHOBEHME NPaKTUK LeMO3K3aMeHa B cpefHee
npodeccnoHanbHoe 1 BbicLlee obpa3oBaHue.

B ycnoBusAx Taknx M3mMeHeHUn 3aMeTeH U BTOPON BbI30B: BCe 6onee o4eBUOHbLIM
OKa3blBAe€TCA paspbiB Mexay oxuaaHuamm pabotomaTtens, ¢ 04HON CTOPOHbI, U
CUCTEMOW  OUEeHMBaHUSA, WUCNONb3yeMOW B YHMBeEpcuTeTax, C  OPYrowu.
TpagnumoHHon npobiemMon CTaHOBUTCS NMpaKTMKa, korga pabortonartens TpaTuT
3Ha4YuTesibHble YyCUIUA Ha OOMOArOTOBKY MOJIOOOr0 COTPYAHMKA, TaK KaK He
nmeeT 06 BbEKTMBHbBIX OaHHbIX O KOMMETEeHLUMNAX BbIMYCKHUKA.

HakoHel, TpeTui BbI30B - 3anpoC CaMUX YHUBEPCUTETOB Ha (OpMMpOBaHUE
Npo3payHbIX U 0OBEKTUBHBLIX MEXaHWU3MOB OLEHUBaHWS, KOTopble 6bl M03BOASAN
onpefensaTb KayeCTBO MNOArOTOBKM BbINYCKHUKA. [ON8 YyHMBEPCUTETOB Takasd
CUCTEMa OLLeHWBAHUA BbICTyNaeT WHCTPYMEHTOM OOHOBAEHUS COAEp)XaHus W
obpa3oBaTesibHbIX NPOrpamMmM.

CTpaTermnyeckun npoekT «KoMnaeKkCcHasa cucteMa oueHnBaHus obpasoBaTesibHbIX
pe3ynbTaToOB» 3aTparvBaeT pasfindyHble NOANTUKK [lporpamMmmel  pasBuUTUSA
YHuBepcuTeTa: obpasoBaTeNibHYIO MOJINTUKY, MONOLEXHYIO MOJAUTUKY, HAY4HO-
nccnenoBaTesibCKy  MOJINTUKY U NOAUTUKY B obnactm  MHHOBauum WU
KoMMepumnanmsaunm paspaboTok, cCucTtemMy yrnpaBieHUA YHUBEPCUTETOM,
NONNTUKY B 0BnacTn undpoBon TpaHchopMaunn.

3.1.1 HauMmeHOBaHMe CTpaTerM4ecKoro rnpoekKTra.
KoMnniekcHasa cucteMa oueHnBaHus obpasoBaTesibHbIX pe3ybTaToOB
3.1.2 Lenb cTpaTerM4eckoro npoekKra.

Co3aTb KOMMJIEKCHYKO BapuaTMBHYI CUCTEMY OLEHUBaHUS, obecneynBatoLLyto
hopMUpoBaHME KOMMETEHUMN N yuYuTbiBatowyto TpeboBaHus paboTopaTenein un
aKkazemmyeckoro coobuiecTsa.

3.1.3 3apauum cTpaTeruieckoro npoekKTa.

MnNnavT pr NLNUAAT LUArCrKANLKA FNAV/AMA 22 02U
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PeweHve 3apa4 nepBon rpynnel npeanosiaraeT nposefeHne UCCNefoBaHUN B
cthepe oueHumBaHus. lNpeamMeToM aHasimM3a CTAaHOBATCA COBPEMEHHbIE MoAenu
KOMMeTeHUMn N nx [uarHoctukn. OCHOBOWM A9 wucCCnefoBaHUs BbICTyrnaeT
N3y4YeHme TropoacCKOro pblHKa Tpyda W CTPYKTYpbl npodeccrnoHanbHOW
NeAaTesNlbHOCTU CMeumanncToB pPasfinyHbIX FOPOACKUX opraHm3aymin. C y4yeToMm
pe3ysibTaTOB UCCAen0BaHNN POPMUPYIOTCA Habopbl (KapToTeKn) KoMneTeHuun,
KOTOpble CTaHOBATCA OCHOBOM pNns nocseayouwen pas3paboTKyM KOHKPETHbIX
OLLEeHOYHbIX MaTepnanoB U aeckpuntTopoB. OTAeNbHbLIM HarMpaB/eHNEM ABASETCH
n3yvyeHme YyCnewHblX MpakKTUK N KOMMNETEHTHOCTHOro npodung nyywunx
yuyntenen ropoda. Bmecte ¢ 3TUM B 30HY BHMMaHMA nonagaet U u3ly4eHue
CNNOXKHbIX peasibHbiX N MNpobseMHbIX CUTyauun, C KOTOPbIMU CTasIKUBAOTCHA
oby4vawowimecsd, poauTenn, yduTena u agMUHUCTpaTopbl. WccnepoBaHus
peannsyoTca C UCMNOJIb30BaHMEM CedyloLlWnX MeTOA0B: dKCNEepPTHbIE MHTEPBLIO,
MPaKCUMETPUYECKNN WHCTPYMEHTapUn, B TOM YUCIE WU3YyYEHUE CouMasbHbIX
ceTewn, Onpochl.

COBMECTHO C UCC/IeA0BaHMSIMN CUCTEM OLIEHMBAHWS KOMMETEeHLUWIA NPOUCXoanT
pa3paboTka MeTonO0sIOrnN MPOEKTUPOBAHNSA N3MepPUTENen, OLEHOYHbIX CPeacCTB
N WHCTPYMEHTOB. Pe3ynbTaTOM CTAaHOBUTCS CO3[aHME KenCcoB, OESIOBbIX WUrp,
CUMYJIALUNOHHBIX 3aAaHUA, OMNPOCHLIX (OPM, KOMMETEHTHOCTHbIX WHTEPBbLIO.
3aMeTHbIM HanpaBieHNeM UCCefoBaHUM oKa3lbliBaeTcs M pa3paboTka monenen
npoeeneHns npouenypbl oLeHMBaHUSA. Ba)KHbIM NPUHLIMMOM SABASAETCS aKTUBHOE
BOBJleYeHMe B npouecc uccnenoBaHuss paboTodateneiri B MNpoLECCH
NPOEKTMPOBAHUS OLEHOYHbIX CPeACTB W WHCTPYMEHTOB M3MepeHus. YyacTue
npencTaBuTeNen ropoAckux obpa3oBaTeslbHbIX OpraHmM3auuii M ropoacKMX
cnyx6 npoucxoguT Ha 3Tane pa3paboTKM KOMMETEHTHOCTHOW Moaenu,
OLLEHOYHbIX cpeAcTB. OHWU Takxe SBASIOTCA aKTUBHbIMM  yYaCTHUKaMU
KannmbpoBKM npouenyp nNpoBeaeHns AMarHOCTUK U OLLEHKMN.

PeweHne BTOpoOW rpynnbl 3agady obecnevymBaeT BHeApeHMe pe3ysbTaToB
nccnenoBaHUM  4yepes MNOCTPOEHME CUCTEMbl BapUATUBHbIX TPAEKTOPUN
OUEHWBAHUS OesATeNbHOCTU CTyAeHTOB. TOYKOM pa3BUTUS  CTaHOBUTCH
pacliMpeHne BO3MOXXHbIX BapMaHTOB MPOMEXYTOYHOW OLEHKM (MOoAOYyNbHbIN
3K3aMeH) N NTOrOBOWN OLEHKM (3alynTa BbIMYCKHOW KBannKaunoHHon paboThbl).

KoMnnekcHasi cuctemMa MPOMEXYTOYHOro M UTOroBOr0 OLIEeHMBAHWS BKJOYaeT
4yeTblpe BO3MOXHbIX hopmaTa:

e aKafjeMmyeckoe OLeHMBaHME: Ha 3aWuUTy npeacTaBnsieTCs  TekCT
nccnenoBaTenbCckor paboTbl U OLEHMBAETCS OH Ha OCHOBE CY)XXAEHWUW
3KCNEepTOoB;

e TBOPYECKWUI 3K3aMeH: Ha 3aluTy NpencTaBiseTcs pe3ysibTaT TBOPYECKOW
nessTeNbHOCTM (KapTWMHaA, My3blkaJlbHOe npou3BefieHne, TeaTpalibHas



NnocTaHoOBKa, nepgomaHc 1 ap.) B hopMe AEMOHCTPaLMn nnm obcy X oeHus
pe3yfibTaTa, OLEeHKa BbICTAB/ISETCA HA OCHOBE CY>XAEHWI SKCNepPTOB;

e MPOEKTHOE OLEHMBAHME: MHAOMBUAYasbHAs WAW TpynnoBas OesTeNbHOCTb
obyyvaroLmMxcs, ocyLecTBAsieEMan B LENaxX Co34aHus NMpoayKTa Uau npoekTa
ONs pelleHns npuknagHon npobnemsl, B TOM 4ucne B dopmaTe cTapTan-
OoLUEeHMBaHUA, roe Ha 3awuTty B ¢opMe o0b6CyXOeHUss C noTeHuuasbHbIMU
NHBECTOopaMun npencTaBnsieTcs BnsHec-npoeKT nnu coumnanbHas
MHMULUMNATMBA, OLEHKA BbICTaB/ISETCSA Ha OCHOBE KpUTepuasibHbIX MaTpul Mo
MPOEeKTY;

e NEMOHCTPALMOHHbIN 3K3aMeH: Ha 3aWmnTy npencTaBnsieTcs
obpa3oBaTenbHoe cobbiTMe (MAM  ero  4acTb), 3alWmMTa NpPOXoauT
WHOMBUAOYaNbHO, B hopMe AEMOHCTpPaALUMA UM MOAESIbHOMO NOKa3a, OLUEeHKa
BbICTABNA€TCSA HA OCHOBE CUCTEMbl AECKPUNTOPOB.

CTyOoeHT nMeeT BO3MOXXHOCTb CAaMOCTOATENIbHO BbiOpaThk (hopMaT 3alluThbl, B TOM
yncne ckoMbuHupoBaB C y4yeToMm o6pa3oBaTeNbHOM MpPOrpaMMmbl U CBOUX
obpa3oBaTesibHbIX 3aMpocoB WHAMBUAYaJbHbIA TPeK OLEHMBAHUSA B Xoje
MPOMEXYTOYHbIX aTTecTauun. B xope peanusaumm CTpaTermyeckoro npoekTa
byneTt chopMmpoBaHa onTUMasbHas MoAeslb BO3MOXKHOIMO COYeTaHNs TPEKOB.

TpeTba rpynna 3ajay cCBsA3aHa C CcO34aHMeM UWUGPPOBON 3SKOCUCTEMbl Ans
npoeedeHna npouenyp oueHmBaHuMa. OCHOBOW 3KOCUCTEMbl CTaHOBUTCH
nepcoHasbHbIM UMUppoBON Npodusab neparora, CTygeHTa WM BblINyCKHUKa. B
TakoM rnpodusie arpervpyroTca UMgpoBble ciefbl U pe3ysbTaTbl eATeNbHOCTHU
y4aCTHUKa npouenyp oOueHuBaHUsA, Ha OCHOBaHUM KOTOPbIX QUKCUPYyeTCH
ypoBeHb CHPOPMUPOBAHHOCTU Ka)KAOW M3 KOMMEeTeHUUA W BXOJAWMX B ee
CTPYKTYPY YMeHuin. HakonsieHne p[AaHHbIX MNO3BOJSISeT CTPOUTb AUHAMUYECKYHO
Mozesib pasBUTUA CTyAeHTa U neparora, obHapyxnBaTb CUCTEMHbIE AedULNTDI
N CUNbHble CTOPOHbLI. C y4yeTOM TakKou MHGOpMaUMWM Ha OCHOBE TEeXHOJI0rmun
WHTeNNeKTyasIbHOro aHain3a (QOpMUPYIOTCA MepCcoHalsibHble pekoMeHAauunm no
passuTtnio n pabote ¢ geduumtamn. BoiiBNEHME CUIIbHBIX CTOPOH B mnpoduie
CTyQeHTa W neparora no3sonseT ¢opMmupoBaTb 60asy noTeHUMaNbHbIX
HaCTaBHUKOB [OJ11 Tex CTYOEeHTOB, Y KOTOpPbIX OTAeJSIbHble KOMMeTeHLUN
NMPOsBNAIOTCA  HepdocTaTo4dyHOo. LUwudpoBasd cuctemMa  no3BoNseT  Takxe
chopMmpoBaTb He TOJIbKO Mpouib OTAENIbHOro CTyAeHTa W negarora, HO U
0606WNTb AOaHHble, KOTOpble MOryT npeacTaBssATbCA B BUAE OTHETOB WU
pekoMeHpauunm no oThenbHOM obpa3oBaTesibHOM oOpraHusauum uwuam ee
CTPYKTYpHOMY nopgpasgeneHumtio. OOHOM U3 3aMeTHbIX YacTeW >SKOCUCTEMbI
CTAHOBATCA UUKDpPOBbIe CEPBUCHI MO PaCNO3HaBAHMIO 3MOUUA N OLEHKN YPOBHSA
BOBJIEYEHHOCTN Ha OCHOBE aBTOMaTU3MPOBAHHbIX LUPPOBLIX NHCTPYMEHTOB.

YeTBepTaa rpynna 3aday OpUEeHTMpoBaHa Ha (OpPMUPOBaAHME T[OPOACKUX
MEexXaHU3MOB cepTuduKaumm Keanmpukauun. Takass cuctema obecnedmBaeT
nposefeHne  He3aBUCMMOW  AWArHOCTUKKM  CTY[AEHTOB  YHMBEpcuTeta U



negarorndyecknx paboTHukoB  obpa3oBaTesibHbIX  OpraHusauuMm  ropoga.
HdanbHenwee pa3BuTUE CUCTEMbI MO3BOJIUT PACcNPOCTPaHUTb AMArHOCTUKY U Ha
apyruve cdepbl ropoackom >XusHu. OCHOBHbIM OpPraHM3auMOHHBIM pelleHneM
CTaHOBUTCA POPMUPOBaAHME LeHTpa cepTUdUKaLnNmM KBaangumKkaunn.

OOHMM W13 HanpaBieHUW [eATesIbHOCTU UeHTpa cepTudukaumm CcTaHOBUTCHA
MeToOMn4YeckKoe 1 npouenypHoe ConpoBoXxaeHue cepTUPUKaLNOHHOIO dK3aMeHa,
KOTOpbIN BCTpamBaeTcsa B BakanaBpCkme nporpamMmmbl YHUBEPCUTETA CO BTOPOro
roga obyyeHus. DK3aMeH NPOXOAUT B Tpu 3Tana. lNepsbi 3Tan cepTuduKaymun
KBasM(pukaumn CTyOeHTOB OCYLLeCTBASeTCA B KOHLEe BTOPOro Kypca. 3apaya
3TOro 3Tana 3akJ/lo4aeTcs B MpoBedeHUM NpegMeTHOW AUMArHOCTUKU U
BbIABJIEHUN [e(ULNTOB, KOTOPbIe CTYAEHT MOXXET BOCMOJIHUTb 4Yepe3 cucrtemy
3/1EKTUBOB U MAaHOPOB B X04€e AajibHenwero oby4yeHnsa. Bropon satan HacTynaeTt
B KOHUe TpeTbero roga obyyeHmsa. OCHOBHOM 3ajayvyen CTaAHOBUTCHA OUEHKa
ypoBHS 6a30BbIX Megarorn4ecknx M yHMUBepCasibHbIX yMeHun. Ona npoBeneHus
3aMepoB BblAeNsaeTcs KOMMNeTEeHTHOCTHaa Moaesb, hpopMupyemMas COBMECTHO C
paboTtopnatenamu. [Ons  AEMOHCTpaUUW  YPOBHA  KOMMETEHUMW CTyOeHT
ocywecTBnseT pa3paboTKy nMpoekTa 3/1eKTPOHHOro oby4awuiero cpepncTsa.
OONONHNTENIbHBIM 3/1eMEHTOM OLEHKW CTAaHOBUTCA pelleHue nejarorn4yeckux
Kemcos, Hanpumep nNo TeMaM B3auMOLEWUCTBUSA C poauTensaMu  unu
npogeccMoHasbHON KOMMYHUKaLMKU C Kosusleramn. TpeTunm 3Tan OoLeHUBaHUS
NnPOXoaAuUT Ha 4YeTBepTOM Kypce. WcnblTaHNE OPUEHTUPOBAHO Ha OLEHKY
cneymann3npoBaHHbIX Nejarornyeckux KoMneTeHuMn cTygeHTa, oTpakatoLwmx
B MepBYylO o4Yepenb BJafeHNe COBPEMEHHbIMN TEXHOJIOMTNAMU MPOEKTUPOBAHUSA U
nposeneHna obpasoBaTesibHbIX COObITUA, B TOM 4ucne y4ebHbix 3aHATUI. B
paMKax OaHHOro aTarna NPUMEeHSTCA NPAaKTUKN OEMOHCTPALNOHHOIMO 3K3aMeHa
N NOAXOO0B, NCMOJIb3yeMbIX B nMpodeccmoHanbHbiX KOHKypcax WorldSkills, «A -
npodeccmoHan», «Yuyntenos byaywero» n gpyrux. B xoge gaHHOro atana TakXxe
npoBOANTCH MOTUBALMNOHHOE cobecenoBaHune B dopme WHTEpPBbIO
paboTomaTenen co CTyaeHTaMu.

B rnepsbie rogbl BHeOpeHNA 9K3aMeHa npearnoJsiaraeTcd nposepgeHne
CepTVICpVIKaLI,VIVI onga nepgarorndeckmnx, a 3ateM U Ond Henepgarornyeckmx
HaﬂpaBﬂeHVIVI noaoroToBKN.

LleHTp Takxe byaeT nNpoBOoAUTb CepTUdUKaLUO KBaNUPUKaALMN LENCTBYHOLWMX
neparoros. [nA 3TOro peasn3ytTCAd HECKOJIbKO TUMOB OUEeHWBaHus, B TOM
yucse: oueHkKa MeToOMyYecKUX W neparorndyecknx KomneTeHuun, AnarHoCTUKa
npeaMeTHbIX KOMMeTeHUWI, BKIYas OTAesibHble pucumnianmHapHole obnactwu,
3aMep yHMBepcCasibHbIX KOMNEeTeHUUN, ONarHoOCTUKa «roOpoaCKUX KOMMNETEeHUUn».
K «ropooCkumM» OTHOCATCA YMEHWUSA WCMNOJSIb30BaTb rOPOACKUE 3JIeKTPOHHbIe
obpa3oBaTesibHble CepBUCHLI, BNaAeTb 3HaHMAMKU B 061acTM TrOpPOACKOWN
HOpMaTuBHO-NpaBoBon 6a3bl Onsa BefeHUs obpasoBaTesNlbHOW AeATeNIbHOCTH,
BlafeTb MH(popMaumen o ropoAckux NpoekTax u pecypcax nons obpasoBaHUA.



Ona oueHMBaHWA WCMNONb3YIOTCS WHTEPAKTUBHbIE (OPMbl: [ENI0Bble UIrpbl,
nposefeHne [OEMO3aHATUNA, pelleHne KencoB, pa3birpblBAaeMbIX B BUAe

MoAeJibHbIX CVITyaLI,I/IVI.

UeHTp cepTudukaunn 6ynet peannsoBbiBaTb MOAesb  pa3BMBaloLWEro
oueHmBaHUa. OTOesIbHbIM HarnpaB/eHNEeM CTaHOBUTCHA COMPOBOXAEHME U
noafep)Xka neparoroB U MeTogucTtoB ropoda. Cuncrema peanmsyeTca Kak B
¢opmaTe BCTpoeHHOM (B  XO4e  OUEHMBaHUA), TakK WU B  pexume
noctcepTuuUKaunoHHon noppepxkn. OHa BkA4aeT B ceba cnepywowme
MeXaHW3Mbl: HAaCTaBHWYECTBO W MEHTOPMWHI, BCTpedyn c paboTtopaTtensamum [ns
COOENCTBUA B pPEKPYTUHre, KOHCYJbTauMu Mo BoOMNpocaMm (popMMPOBaHMUSA
nporpamMm pas3sBuTUSA N NPOrpamMMm MNOBbILLEHNS KBaupukaumn.

Ona Bcex rpynn 3afay CKBO3HOM [eATesIbHOCTbIO $BJSETCA npoBefeHue
aHaNNTM4YeCKoM W  unccnenoBaTenbCkon paboTbl, pe3ynbTaTOM  KOTOPOWN
CTaHOBUTCA peanun3aunsa nybaMkKauMoHHOW NporpamMmbl, MNpeacTaBaASoLEen
pe3yfbTaTbl NPOeKTa.

ObLias cxeMa NpoekTa NpeacTaBJ/ieHa HUXKeE.
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3.1.4 OxxupaeMble pe3yJsibTaTbl CTPaTeru4yeckoro npoekKra.

Mpun peanun3auum CcTpaTErnyeckoro npoekTa OyayT AOCTUrHYThI chepylolime
pe3ynbTaThl:

® 4YNCJIO o6yqa|ou_|,|/|xc;| YHunBepcuTeTa, BOBJIEKAEeMbIX B TMpoLecC OoueHKKU



KoMneTeHUMn B xone obydyeHus Ha nporpammax bakanaspuaTa (He MeHee
1500 4enoBek B ron);

e YUC/QIO nNeparornyecknx paboTHMKOB, TMpUBJIEKaeMblX K y4acTUIO B
npouenypax ceptudukaumnm (He meHee 1000 4yenoBek B ropn).

3.2 OnucaHMe cTpaTeruyeckoro npoekrta Ne 2

MpobneMHbIA  KOHTEKCT npoekTa «lopoackume  coumanbHO-r'yMaHUTapHble
NPaKTUKN» CBA3AH C HECKOJIbKMMU FNnobasibHbIMU Bbl30BaMMU.

MepBblil BbI30B - BCe BonblUas MHTerpauns YHUBEPCUTETOB B XKWU3Hb rOpPOLOB.
Po/ib YHMBEPCUTETOB BO3PACTAET: OHW CTAHOBSATCSA He TOJIbKO MPOCTPaHCTBaMMU
ons oby4yeHns ropo)kaH, HO U BOBJIEKAIOTCA B pa3paboTKy rOpoAcKMX CTpaTerui
Pa3BUTUS, PEUHXMHUPUHI TOPOACKMX cCpen, Y4YacTBYOT B COLUMANbHbIX W
KYyJIbTYPHbIX NPOEKTax ropoaa.

BTopoii BbI3OB - YyCWeHWe npoueccoB ypbaHu3auun: ropoga CTAHOBATCS
KpyrnHee 1 no njowanun, u rno YACNEHHOCTN HaceNleHus, CTPYKTypa arjomepauum
OKa3blBAeTCA CJIOXKHOM W KOMMaeKcHon. [lpum >ToM B nocienHue rogbl
NMPOUCXOANT aKTMBHAA TeXHOJIorMyeckas u uudpoBas TpaHchopMaL s ropoaos.
Lenbihi psan  wuccnenoBaTesiel pa3BMBaeT KOHLUEMUWUID «MuUpa FOpoLoB»*,
Mpouecchl LUUGPOBM3aLMM FOPoaoB OOHOBAIOT COLMAIbHbIE, SKOHOMUYECKue u
KYJIbTYPHbIE MOAENN BHYTPU FOPOAO0B, MEHSIOT 06pa3 XMU3HN FrOPOXKaH.

TpeTui BbI30B - NOCTEMEHHbIA POCT 3HAYUMOCTU FOpoaCcKMx coobuiecTs. IMeHHO
coobuiecTBa CTAHOBATCH AOBMXKYLLEN CWUION ropoaoB. [opo)aHe BCe Yale
OPUEHTUPOBaHbl Ha aKTMBHOE y4YacTuve B CO34aHUN U peanmn3aunm cTtpaTternmi mn
nporpaMMm pasBuUTUA, XOTAT MNPUHUMATb Yy4yacTue B TFOPOACKUX MNpoeKTax W
BblICTpaMBaTb  OTKPbITbIA  AManor C  FOPOACKMMW  OpraHusaumaMm  u
agMuUHUCTpaumnen.

CTpaTernyeckmn npoekT «lopoAckue coumanbHO-TyYMaHUTapHbIE MOJNTUKK»
3aTparvBaeT pas3/indHble MOoANTUKKM [porpaMmbl  pa3BuTUS YHUBepcUTeTa:
obpa3oBaTesibHYO, Hay4YHO-UCCNenoBaTeNIbCKYO MOJINTUKY U MNOJIUTUKY B
o6/1aCTN MHHOBAUMA U KOMMepUuManm3aumm pa3paboTok, KaMNyCHY MOAUTUKY,
NONINTUKY YMNpPaBJIEHUS YeJIOBEYECKUM KanuTasoM, (pUHAHCOBYD MoAesNb
YHUBEPCUTETA, NONNTUKY B 061aCTU OTKPbITbIX AaHHbIX.

*  OOHY n3 HUX nNpeanioxXun weenckmm dqytyponor Keenn HopacTpewm,
onpenensiolyto posib B HEN UrpatoT He OTAeSIbHble CTPaHbl, a ropoaa.

3.2.1 HauMeHOBaHMue CcTpaTern4eckoro npoekKTa.
fopoackue counanbHO-ryMaHUTapHbIe NPaKTUKKN
3.2.2 Uenb cTpaTernyeckoro npoekKra.



Pa3spaboTaTb KOMMAEKCHY0 MoAefb B3auMOLENCTBUS YHUBepCUTeTa M ropona
Ha OCHOBE HAYYHbIX WCCAefoBaHWNA, pPa3paboToK M TpaHCAAUUM COUMasbHO-
rYMaHUTaApPHbIX MPaKTUK OJ1S Pa3BUTUS MNOTEHUWaNna ropoAckmx coobuiecTs W
rOpPOACKOM NHPPACTPYKTYPHI.

3.2.3 3apauum cTpaTeruyieckoro npoekKTa.

B xoLe BbIMOJIHEHUA CTpaTern4yecKoro NpoeKTa peasim3yTCsa HEeCKOJIbKO rpynn
3ada-.

PeweHne nepBoM rpynnbl 3agad npeanosaraeT MNpoBeAeHMEe KOMMJekca
nccnefoBaHMn ans ropoga. AKLEHT CTaBUTCH Ha WU3YYEHUUN XU3HU U HOBbIX
COUManbHO-TYMaHUTAPHbLIX MPaKTUK TOPOACKMX COoOBLLecTB: UX WHTEpPecos,
CTPYKTYpbl ~ COUMaANbHbLIX  CBfA3€W, MoAenen  noBefeHud, [eduunTOB.
NccnepoBaHnsa 0xBaTbiBAlOT B TOM YUC/e TakMe HamnmpaBieHUs, KaK couunanibHas
cpefa OBOPOB M MapKOB, COCEACKME U TeppuTopuasbHble 06LWHOCTH, LndpoBble
coobuiecTBa M coumanbHble CeTU, poauTensckme coobuiectsa M obpasoBaHue,
«ropoackoe pgonaronetme» u gp. Ha ocHoBe wuccnepoBaHnn OPMUPYHOTCH
npensiodkeHns Mo  pasBUTUD TFOPOACKON WHMPACTPYKTYpPbl, 3/TIEKTPOHHbIX
CepBuCOB, opraHmsaumnm chepbl obpasoBaHUsA, KynbTypbl, COLMANBLHON 3aWNThbI.
NccnepoBaTenbckume noaxoAbl OCHOBbIBAKOTCA Ha MeTO40JI0r K
COLUMNONOrNYECKNX WU3MEPEHUN, MNOBeAeHYEeCKUX WCCNefoBaHUN, aHalUuTUKN
6oNbWNX AaHHbIX. Ba)KHbIM NMPUHLMNOM NpOBeAeHUS NCCe0BaHNN CTAHOBUTCS
MeXANCUMNJNHAPHOCTL.  HapaBHe ¢ wm3ydyeHmem  coobuwects  TemMon
nccnenoBaHMM  CTAHOBUTCA  M3yHYEHME  Pas/iNyHbiX  aCMeKTOB  FOPOACKOWN
WHPaACTPYKTYpbl: FOPOACKOWN Cpeabl N aNAeHTUKN, 340Pp0BbA U 61arococTosHmS
rOpo>KaH B ropoae, cMctembl 06pa3oBaHMsA N COLNOKYNbTYPHbLIX PECYpPCOB 1 Ap.

«opoAcKon» xapakTep UccaenoBaHNnm onpenenseTcs He TO/IbKO TeMaTUKOWN, HO
N TeM, 4YTO 3aKa3ymkoM n notpebuTenem pesynbTaToOB MOryT CTaTb OpraHmM3aunm
n cnyxbbl ropoga. YHuUBepcuTeT npeanaraeT ropoAcCKyl MUCCNenoBaTesbCKYIo
noBecTKy. Pe3ynbTaTbl uMUCCNeQOBaHUA WCNOMb3YKOTCA A8 TpaHchopMauum
OEeATeNbHOCTU W YAyYlWeHUs CepBUCOB TOPOACKUX OpraHmsaumnm. B 3ToMm
KOHTEKCTe KJ4YyeBbiM TpeboBaHMEM K MPOBOAUMbIM Hay4HbIM paboTam u unx
nToraMm CTaHOBATCA [OOKa3aTesIbHOCTb W [OCTOBEpHOCTb. [na  3Toro
pa3spabaTbiBaeTCa BHYTPEHHUW CTaHOapT KavecTBa uUcCciefoBaTesIbCKOM
OeATeNbHOCTKN, BKAOYawwmn TpeboBaHMA K WHCTPYMEHTaApUlo W OU3aNHY
nccneposaHma. ObsA3aTeNbHbIM MNPUHUUMNOM CTaHOBUTCHA BKJIKOYEHME B COCTaB
nccnenoBaTesibCKOM KOMaHAbl CNeunasncToB-NPakTUKOB UM npencrtaBuTesnen
counanbHbIX UHCTUTYTOB, TO €CTb 3KCMEepTOB, HENOCPEACTBEHHO BOBJ/IEYEHHbIX B
n3y4yaembl CouMalbHbIA nNpouecc wnn aBneHne. B  unccneposaTenbCKoOU
AeATeNbHOCTN NPUMYT y4YacTue CTyOeHTbl M acnupaHTbl YHUBepcuTeTa.

PelleHne BTOpPOWM rpynnbl 3ajay npearosaraeT BbisiBNieHWE, 00beKTUBALIMIO W



BHeLpeHMe COBPEMEHHbIX TOPOACKUX MpaKTuK. [lpuHumMnoMm umnx oTbopa
CTaHOBUTCH BO3MOXXHOCTb TPAHCNOHUPOBaHUA (MepeHoca) B AeATesIbHOCTb BY30B
pa3NYHbIX PErmMoHOB. YacTb TakKUX NMPaKTUK YHUBEPCUTET y)Ke ycrnen BbiABUTb U
nccneposaTb, U Tenepb HeobxoAMMO (HOPMUPOBATbL CUCTEMHbBIM MeXaHWU3M WX
MacwTabupoBaHMa U HOpMATUBHOro obecneyeHns. Takas «yrnakoBKa» MPaKTUK
rnossongetr cdopMMpoBaTb TMepeHoCUMy TexHosoruw. I[llpumepamm MoryT
CNY)XWUTb: pa3BuTue K nojaep)xkKa neHcuoHepos (mMopenb CepebpsaHoro
YHUBEpPCUTETA), BOJIOHTEPCKOE [ABMXKEHMe B TOpPOACKUX MpoekTax, cucTtemMa
HenpepbIBHOrO ropoackoro obpasoBaHusa n pag opyrux. Ha ocHoBaHWWM Takoro
onbiTa dQopmupyetca ATnac rOpoACKUX couManbHO-TYMaHUTAPHbLIX MPaKTUK.
ATnac He NpPOCTO KapToTeka KencoB - 3To cuctema cbopa m cuctemaTmsaymu
Ny4WNX NPaKTUK B3aMMOOENCTBUA YHUBEPCUTETOB U roponoB. Ha nepsbix
3Tanax ATnac HanoNHAETCH MeXOYHapOoAHbIMU KencaMu, a TakXXe yCrewHbIMU
POCCUNCKUMU MNpaKTUKaMu, B TOM 4ucne peanumsyembiMmn MITIY. OpHako
cTpaTerns passuTusa ATnaca npepnonaraeT co3faHue MOrMoJIHAeMOro OHJ1anH-
baHka peweHUn (MapkeTnnaenca) ANAS pPasBUTUA FOpPOAOB. YHMBEPCUTETHI,
WHHOBALIMOHHbLIE KOMMaHWW, WUcCcnenoBaTeNbCkMe KOMaHAbl 6yayT wumeTb
BO3MOXHOCTb pa3MellaTb B obLien KapToTeke CBOM pelleHus. MNpeacrasmtenu
ropoackmx opraHmsaumm (He TONbKO MOCKBbI), OpraHoB BJlaCTU WU
MYHUUMNANNTETOB NO BCcen Poccnm cMmoryT noabupaTtb Ha Ba3e ATniaca npoeKkThl
N peweHns Onsa pasBUTUSA CBOEN MHAPACTPYKTYpbl 1 cepsucos. MITIY npu 3ToM
BbICTYMNaeT B Ka4yeCcTBe ornepaTopa Takon CUCTEeMbI.

B pamMkax BTOpOW rpynnbl 3aa4y HE TOJIbKO OUKCUPYIOTCS YXKE UMEKLLNECs, HO U
CO30al0TCA HOBble MNpakTMKKU. OHM BbLICTYNAT KakK OCHOBa [AJ19 OMUCaHus
MnoTeHuUMa bHbIX (KAaHAWAATHbIX) TEXHOJIOMMA FOPOACKOIr0 Pa3BUTUS.

PeweHne TpeTben rpynnbl 3agay npennonaraet popmMmpoBaHME MeXaHWU3MOB
WHTerpaumm counanbHO-ryMaHUTapHbIX MPaKTUK B CUCTEMY HEMNPepbIBHOIO
ropoAcKoro obpa3oBaHus. YHuBepcuTeT colpaet xab nporpamMm
AononHUTeNnbHOro obpasoBaHua. Ero 3apgada B OTAMYMU OT TPaLULMOHHOIO
WHCTUTYTa MNOBbILWEHNA KBaMPUKALNN HE TPaHCNAUNS UMeELWNXCcs HapaboTok
N nporpaMmMm. Xab npoBoAUT CUCTEMHbIA MOHUTOPUHI N MAapKEeTUHIOBbIN aHanNn3
pPblHKaQ WHHOBALIMOHHbLIX PEeLleHnn B pa3Hbix obnacTax. MapannenbHO C 3TUM OH
n3y4aet obpa3oBaTesibHble 3anpocCbl FOPOACKUX COoobLEeCcTB M TFOPOACKUX
opraHmsaumn. O6Hapy>XeHHas «CTbIKOBKa» 3aMpoCOB W HOBbIX COLMAJILHO-
r'yYMaHUTaPHbIX NPaKTUK CTaHOBUTCH OCHOBOW ans pa3paboTku
obpa3oBaTeNbHbIX MPOAYKTOB. IJkKcnepThbl xaba mnomoraiT caenaTb «COOpPKy»
nporpamMmbl C y4eTom TpeboBaHMM Menarorn4eckoro Am3amHa M COBPEMEHHbIX
obpa3oBaTeNlbHbIX TEXHOOMNA.

Ha 6a3e xaba co3paetca uudpoBas nnaTdopma, MO3BONSAKOLWAA TOPOACKUM
MHHOBALUMOHHBIM OpraHmsaunam wan uccnegoBaTensaMm npencTtasidTb CBOU
obpa3oBaTenbHble MNPOAYKTbl. Ha Hen BbICTaBAAKTCA obpa3oBaTesibHble



nporpamMmMmbl,  OHJIANH-KOHTEHT,  MPenJIoKEHMUS MO  KOHCYJIbTaLMOHHbIM
npoaoykTtam, cqOpMMPOBaHHbIM Ha OCHOBAHWW WHHOBALMOHHOW rOPOACKOM
NPaKTUKN, BbISBJIEHHON paHee B Xo4e WccrnenoBaHWn. FopoXkaHe MoryT C
MOMOLLbIO MIAaTOPMbl CTPOUTb COBCTBEHHbIE TPEKW Pa3BUTUSA, a FOPOACKME
opraHu3aumnmn - NJaHMpoBaTb NPOrpaMMbl Pa3BUTUS NepcoHana.

PeweHne 4eTBepToM rpynnbl 3afdad npegnosilaraeT rMoBblWEHWE YPOBHSA
OTKPbITOCTU  YHUBEPCUTETCKUX UCCNefoBaHUM U MpoeKToB. OCHOBHbIM
HanpasBJieHNEM CTAaHOBUTCA pa3BUTME LEHTPOB NyBANYHON HayKN. Takne LeHTpbI
obecneymBaloT BOBJIEYEHME TOPOXXaH WK coobuiecTB B 06Cy)XOeHume OoCTpbIX
BOMPOCOB COBPEMEHHOMW HayKu N ropoacKom >XusHu. dopmatamMm mx paboThbl
CTaAHOBATCSA: OTKpbITble nekuymmn n MacTepckue, KPaTKOCPOYHble
obpa3oBaTesibHble  MpoOrpamMMbl, MNPOCBETUTENbLCKME U  pa3B/ieKaTelslbHble
cobbiTnA. LleHTp pa3pabaTbiBaeT MeponpuaTmMsa M NPoeKTbl AN8 Nonynaspusaumn
Hay4YHOr o 3HaHUS, aKTUBHO B3ammogencrTeyet co CMU.

Ha 6a3e YHuBepcuTeTa co3paetcsa LeHTp nybnmyHonm mctopuun. OCHOBOW €ro
NeaTeNbHOCTU CTAaHOBUTCA WUCC/eaoBaHUE N OTKPbITOe ob6CyXaeHne BOMpPOCOB,
CBSI3aHHbIX C UCcTopuen MoOCKBbI: Kak hopmMmpoBanacb M pa3BuBasacb CTONNLA,
NCTOPMA Pa3BUTUSA FOPOACKOW Cpenbl, BANAHMNE Pa3/INYHbIX 3MOX Ha KYyNbTypy W
061Kk  MOCKBbI, aKTyaJlbHble BOMPOCbI MpenojdaBaHUs uUCTopun. Takue
nccnenoBaHUs Nocsy>XaT OCHOBOW OJ11 OCMbIC/IEHUSI COBPEMEHHON CUTyauun B
ropoae M TPEKOB ero pa3BuTuda. 3aMeTHbIM HanpaBseHuem paboTbl LleHTpa
ny6aNYHON NCTOPUN CTaHET CUCTEMA OTKPbITbIX 0bpa3oBaTesibHbIX COObITUN MO
BOMPOCaM NCTOPUN ONS TOPOXKaH.

OpyrnMm MHCTUTYTOM NyBAMYHOW HayKM CTaHOBUTCHA science-napkK. Takow napk
CTaHeT TO4YKOM MPUTSXKEHUA KOMaHL wuccnepoBaTesien, W3yvalowmx TeMmbl
bmsnyeckoro n  NCMXoPM3MONOrMYeCcKoro MnoTeHuMnana 4YenoBeka, rpe
COeANHATCS nccrnepoBaTenbCckoe obopynoBaHue, TEexXHoorunm,
WHTeNNeKTyasibHble U KaApoBble pecypchbl. Science-napk byaeT OTKPbITbIM O
BCeX ropoxaH wun coobuwects. OH He TONbKO TMpe3eHTyeT pe3ynbTaThbl
COBPEMEHHbIX WUccaenoBaHnM B 001aCTU 3KONOMMU FOPOACKOM >XXU3HWU, HO WU
npenocTaBUT BO3MOXHOCTU ANa (OopMUPOBaAHUA CMOPTUBHbLIX MpOrpamMMm W
nporpaMmm pasBuUTUSA AN xutenenm Mocksbl. [MporpaMmMbl 1 MEPONPUATUS MapKa
peann3yoTcs Ha OCHOBE COObITUNHONO NoAxoaa.

Pecypc nmnapka Takxe oboratmt nporpamMmy MoOArOTOBKU Yy4YUTENen wu
crneuvanncToB B 06n1acTm cnopTa, NpeaoCcTaBUT BO3MOXXHOCTU AN NpoBeAEeHNS
HabnwaoeHUn N N3y4YeHUa B peasibHbIX YC/IOBUAX BO3MOXXHOCTEW CNOPTUBHOMN
MOArOTOBKNU W TpPeHUpoBku nwogen, obecneunt 6Ga3ly [N MarucTtepckux u
aCNMPaHTCKNX nccnegoBaHum.

Mapk obpa3yeT OTKPbLITbIA AJIA FOPOXKAaH FOPOACKON Kamnyc YHMBepCcUTeTa Ha
BOCTOKE MockBbl. Tam 6OyayT pacnosioXKeHbl CropTUBHbIE U  UTHeC-



NPOCTPaHCTBa AN ropoxkaH. Mpu 3ToM co3gaeTca cpeda, raoe opMupyercs
NMo3MTUBHOE OTHOLIEHME K Hayke O 300pOBbe U CMopTe, OTBETCTBEHHOE
OTHOLLIEHNE K CBOEMY 3[0PO0Bbl0, YTO CTAHOBUTCA 0COBEHHO Ba)XHbIM B YCJ/I0BUAX
3MNAEMNONOTNYECKUX PUCKOB.

CKBO3HbIM HanpasJieHMeM peann3aunn MpoeKkTa SABMSeTCA MoAroToBKa U
rnpoBefeHne cepun MexxayHapoaHbIX N POCCUNCKUX KOH(pepeHUnun n ceMnHapos
rno BoOMpocaM MoAesnn B3aMMOLencTBua YHuBepcutTeTa M ropoga. B pamkax
npoekTa akKTmBusupyeTca nybanmkaunoHHas nporpamma MITIY no Bonpocam
counasibHO-ryMaHUTapPHbIX NPaKTUK.

Ob6Laa CTPYKTYypa NpoeKTa NpeAcTaB/ieHa Ha CXeMe HUXe.

MOCKOBCKMIA rOPOACKOM [Mporpamma cTpaTteruieckoro
NEeAArorMyeckui yHmBepeuTeT aKaaemMmUIeckoro NMaepcTea
CTpaTerMyeckuii npoekT MpuoputeT-2030
[fopoackue coumanbHO-ryMaHUTapHbIe NPaKTUKi] .

b
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CTpaTerui 1 NPoeKToB roposa

3.2.4 Oxupaemblie pe3ynbTaThl CTPAaTErn4eckKoro npoekKTa.

Mpun peann3auum CTpaTErnyeckoro npoekTa OyayT AOCTUrHYThLI chepylolime
pe3ynbTaThl:

e MPOEKTUPOBaHME N MNpoBefeHne nccaenoBaTeNbCKUX paboT No roponckomn
TemaTuke (He meHee 50 paboT HakoNUTENbHBIM UTOMOM);

e (popMmpoBaHMe ATnaca ropoAcKMX COLMANIbHO-TYMaHUTAPHbIX NPaKTUK, Kak
naaTgopMbl NpeacTaB/ieHNs peweHnin U NPakTUK 48 ropoackoro pa3Butus
(He MmeHee 50 onNMCaHHbIX NPAKTUK HAKOMUTESIbHLIM UTOrOM);

e BOBJIEYEHME B MEPOMPUATUA LEHTPOB NyB6ANYHON HAayKK 1 science-napka (He
MeHee 3000 4yesnoBek B rop).

3.3 OnucaHue cTpaTernyeckoro npoekrta Ne 3



B nocnenHme nontopa roda uUMU@pOBble TEXHONOMMW CTasan MO-HaACToALEMY
MaccoBbiMU. o gaHHbIM KOHUCE® (UNICEF) 6onee 1 mnpn obyvarwowmxca no
BCEMY  MUPY  OWYTUAK BANSIHNE  OHNanH-obpa3oBaHUSA nnun Obinn
HenocpeACTBEHHO BOBJIeYeHbl B Hero. [lpm 3ToM BbisBUNace npobnema,
CBA3aHHas C OTCYTCTBMEM CUCTEMHOM HAy4YHOW W AoKa3aTenbHon 6Ga3bl ang
MacCOBOro MCMNOJIb30BaHNA LNGPPOBbLIX (B TOM YNCNEe ANCTAHUMOHHBIX N OHJIANH)
TexHosnornm B cncteme obpasosaHusa. BTopon npobnemon ctan HeaoCTaATOYHbIN
ypoBeHb  LUWN(PPOBbIX KOMMNETEHUMW nefaroroB  He CTO/bKO B 4acTu
NCMOJIb30BaHUA OTAEJIbHbIX LUQPPOBLIX UHCTPYMEHTOB WAN NAaT(oOpM, HO N B
chepe nNpuMeHeHNs COBPEMEHHbIX MeTOONYECKUX U ONAAKTUYECKUX NOAXOA0B.
HakoHeu, TpeTbs npobnema - HeECHOPMMPOBAHHOCTbL  ANOAKTUYECKUX
OCHOBaAHWN, Ha KOTOPbIE MOXXHO OMNEpeTbCsA MpPU CO3daHUN LUEPPOBLIX Cpen wn
peleHnin. HoBble 3/1IeKTPOHHbIE CEPBUCHI U PeLleHnsa NPOoA0/KAT ONMpaThCs Ha
OVOAKTUKY M noaxonbl, CO34aHHble B AoundgpoBylo anoxy. Bce Tpm npobnembi
OOBACHAIOTCSA OTCYTCTBMEM CUCTEMHbLIX WUCCNenoBaHMn un pa3paboTok no
BOMPOCaM MCUXONOMrKn, ANAAKTUKN N METOANKN LndpoBoro obpasoBaHus.

Ha peweHne nopobHbIXx npobnemMm HanpaBneH CTpaTernyeckum npoekT
«UngpoBas anpgaktuka». CTpaTernyeckmm npoekT 3aTparvBaeT pas3JinyHble
nonnTukM T[lporpamMmmbl pa3BuUTUA YHuBepcuTeTa: obpasoBaTesibHYH, Hay4HO-
nccnenoBaTeNbCKYD  MNOJIMTUKY WU MNOANTUKY B 06nacTm  MHHOBaUUA U
KoMMepuunanusaumm  paspaboTok, MNOAUTUKY  yMNpaBieHUS  YenoBe4YeCKUM
KanuTasioM, (pUHaAHCOBYIO MOAEeSlb YHMBEpCUTeTa U MoanuTuKy B obnacTtu
uncposon TpaHchopMaLun.

3.3.1 HauMeHOBaHMe CTpaTerM4eckoro npoekKTa.
LlndppoBasa ouaoakTunka
3.3.2 Lenb cTpaTerm4eckoro npoekKra.

CchopMupoBaTb  MeToHosOrM4eckMe 1N ANAAKTUYEeCKMe  OCHOBbI AN
NPOEKTMPOBaAHUS U peanm3aunm undposori obpa3oBaTeNbHOW AEATENIbHOCTH,
COBPEMEHHOI0 LN(POBOro KOHTEHTA 1 LNMPOBbLIX 06pa3oBaTesbHbIX CPea.

3.3.3 3apauum cTpaTeruyeckoro npoekKTa.

CtpaTerndeckmn npoekT «LudposBas anpoakTnka» BKJOYaeT HECKOJIbKO rpynn
3a4aM.

PeweHne nepBon rpynna 3agady obecneynt copmMmpoBaHME HOBOro 3HaHUSA B
obnactn undgposoro obpaszoBaHuA. PeanusyeTcs CUCTEMa WUCCNEOOBaHUN MO
ABYM KJIlOMEBbIM HamnpaBieHUsAM: 1) coumonormyeckme nccnegoBaHna NPakTUKU
MPUMEHEHNA W BOCMPUATUA UUGPOBON ANOAKTUKM WU 2) KOMMNaApaTUBHbIE
nccnenoBaHUsA COBPEMEHHbIX LNGPOBbLIX MPAaKTUK U MHCTPYMEHTOB.

B xoge coumonormyeckux mccrienoBaHumn nnaHMpyeTcda ms3ydHnTb M3MEHEHNA B



obnactn ncmxonornm obyyeHusa n pasBuTua B LUPPOBbIX cpedax. B Tom vucne
OyaoyT M3y4eHbl BOMPOCbI BOCAPUATUSA LMUPPOBOro KOHTEHTaA U 3J1€KTPOHHbIX
obpa3oBaTesibHbIX cpen, NPOAYKTUBHOCTM N 0coObeHHOCTen oby4yeHuns, cTpaTermm
B3aMMOLENCTBNA C LUUMPPOBLIM KOHTEHTOM U Ap. OTAesIbHbIM TeMaTU4eCcKuMm
BEKTOPOM CTaHOBATCH nccnenoBaHms TpaHchopmaumu cogep xaHus
obpa3oBaHUd, nMpoeKkTMpoBaHMa obpa3oBaTeNbHbIX pe3ysabTaToB, oTbopa
KOHTEeHTa W” ero nocnegywowero o06OHOBMEHNSA, OLEHKU OOCTUXKEHUN 1
KoMmneTeHunn. OCHoBOM fABNsieTCA COOP MCXOAHBLIX AAHHbLIX O NMpencTaB/IeHNAX n
noseneHun obyvawowmxcs, CTyOeHTOB, poauTenen, neparoros. [Ona cbopa
OaHHbIX oynet MCMONb30BaTbCA pa3Hoobpa3HbIn WHCTPYMEHTapuia:
coumnonornyeckme onpockl, QoKyC-rpynnbl, SKCNepTHbIE U FNyOUHHbIE NHTEPBLIO,
noBegeH4yeckne nccnenoBaHns Ha oCHoBe BONbLINX OAHHbIX.

HanpaBneHne KoMnapaTUBHbIX NCCNeA0BAHNA COBPEMEHHbIX LIMGPOBbLIX NPAKTUK
OPMEHTUPOBAHO Ha QopmMuMpoBaHMe 6a3bl peasnbHbIX KEWCOB MNPUMEHEHUsN
COBPEMEHHbIX LIMPPOBLIX TEXHONOI M, CPea N MHCTPYMEHTOB A1 obpa3oBaHUA 1
pPa3BUTUS YesoBeka. Ha OoCHOBaHMM 0b6bEeKTUBALUK YHUBEPCASIbHbIX MoAeNen u
NpPakTUK ByayT co34aHbl pecypchbl N LNGPOBbIE PELUEHUS A5 CEMEN, YYUTENEN U
nenaroros, MeTOAUCTOB, pPykoBoauTesnen obpasoBaTesibHbIX OpraHu3aLni.
NHCTpyMeHTapun - CpaBHUTEsNbHbIE  UCCNENOBaHUS  POCCUACKUX U
MeXYHapOoAHbIX KeNCoB, MPOEKTOB, NPaKTUK. [JaHHOe HanpaB/eHNe BKJOYaeT
TakXe aHanM3 ANAAKTUKU UUGPOBbIX MAATHOPM U WUHCTPYMEHTOB, Cpeawu
KOTOPbIX WU MOCKOBCKWUIA MeranpoekT «MOCKOBCKasi 3/IeKTPOHHAs LKOJa», U
obweHauoHaNbHble NIATHOPMbI, U MCMOJIb3yeMble YyYUTENsAsMM U nejaroraMmu
3/IEKTPOHHbLIE CEPBUCHI.

NMoBecTKa uccienoBaHUn LNPPOBON ANOAKTUKM BKIKOYAET:

e TeMbl, NOCBSALLEHHbIE HOBbIM TEXHOJIOrMAM B 0bpa3oBaHMK (BUPTYasibHOW ”
AOMNOJSIHEHHON peanbHOCTN, WHTEeNNEeKTyasibHbIM cucrtemam n
NCKYCCTBEHHOMY UHTENNEKTY, 60/bWMM AaHHbLIM, FeNMUpUKaLnm n Npoy.);

e TeMbl, MnoAapasyMmeBawllmnme Wn3y4YeHUe JNOAKTUYECKOW N MeToONYeCKOoW
TpaHchopmaunnm obpaszoBaHuUA B YCIO0BUMAX UUppoBM3aLnnM (NosiBNeHne
rmbpuaHoro oby4yeHuns, UMPPOBOr0 KOHTEHTA, OHJIANH-YPOKOB W OHJIANH-
3aHATUN, OL,EHUBAHNSA B OHJTANH-Cpedax U npoy.).

NccnepoBaHna peann3yloTca B COTPyAHMYEeCTBE C  aKafgeMUYeCcKuMm U
TEXHOJIOrMYECKMMN  napTHepaMu. [Ona 3Toro  ¢GopMupyeTcsa KOHCOPLMYM
«UngppoBas puaaktnka», 6onee noapobHo onucaHHbin B N. 4. TemaTuka
nccnefoBaHMM  3aTparvBaeT  ypoBHM  obuwero u npodecCUOoHasibHOro
obpa3oBaHus, a Takxe 0by4eHns B3POCbIX.

PeweHne BTOpOM rpynnbl 3aga4y obecneynt BHeapeHWe pe3ysbTaToB
nccaenoBaHUN.



Kno4yeBbiMM HamnpaB/ieHUAMU CTaHOBATCA: pa3paboTka UMpPOBbLIX pelleHnn Ha
OCHOBEe HOBOM AWOAKTUKW W BOBJIEYEHME y4uTesneln N nefaroros B MpoLecchbl
NPOEKTUPOBAHUSA W WNCMNOJIb30BaHNA HOBbIX Obpa3oBaTeslbHbIX TEXHOJIOTUN W«
WHCTPYMeHTOB. ba30oBbIM 3/1eMEeHTOM CUCTeMbl BHeApeHUA CTaHOBUTCA
paspaboTka uuppoBbix o0b6pa3oBaTesibHbIX KOHCTPYKTOPOB, TPEHaepoB W
CUMYNIATOPOB. He TOJIbKO copep)XaHue, HO U apXUTekTypa Takux naaTgopMm u
cepBncoB pa3pabaTbiBaeTCA Ha  OCHOBe  pe3ysbTaTOB  UCC/eLOBaHUNA.
CumMynaTopbl W TpeHa)kepbl CO3[al0TCA C  WUCMNOJIb30BaHMEM TEXHOJIOr Ui
BUpTyanbHoW (virtual), pononHeHHom (augment) w©n cMewaHHon (mixed)
peanbHOCTN, NHCTPYMEHTOB cbopa M MHTennekTyasbHON 06paboTKN OaHHbIX, B
TOM 4YUMCJ1€ HEVPOHHbIX CeTen.

MpnopnTeTHON TEeMOM CTAHOBUTCHA pa3BuUTUE M oOLeHKa CHOPMUPOBAHHOCTHU
KoMneTeHUuMn obyyvalowmxca C WUCMOJIb30BAaHUEM MALWUMHHOIMO 3peHus U
pacrno3HaBaHUA SMOLUIA.

OToenbHbIn 650K pa3pa60TK|/| - CO3[aHne CcUCTeMbl aHanm3a 60nblWNX OaHHbIX
Ha YPOBHE obuwero wn BbiCLWIEro O6paBOBaHVIFI. Pe3synbTaTbl OeATe/IbHOCTHU
o6yqa|0Lu|/|xc;|, MPaKTUKN pa60TbI yqvlTene|7| n nenparoros MCMNoJibdyrwTcda Ans
obHoBNEHUA cooepXaHnda W CTPYKTYPbI 06pa3OBaTeJ'IbeIX nporpaMMm B
MOCKOBCKUX LWKosax M B YHuBepcuteTe. [lpn 3TOM aHanM3 WUCMNOJIb30BaHUA
9NEeKTPOHHOIo KOHTEHTAa B o6y'-|eH|/||/| MO>XeT CTaTb OCHOBaHMeM ass obHoBNEHUS
CNCTEM peryanposaHmnda cogep>XxaHus O6pa30BaHVIFI.

HeobxoauMbiM ycrioBueM TpaHcdepa TexHONorum asnseTca QopMupoBaHue
KPUTUYECKOW MacChbl y4yuTenem v nefaroro.s, WUCMNOJb3YIOLWUX COBPEMEHHbIEe
NnpakTuku ungposoro obpasoBaHusA. B pamMkax cTpaTerm4yeckoro rnpoekTa
peann3syeTca KOMMJIEKCHasa rpaHToBas nporpamMmma gasa ydymtenenm v MeToancToB
MockBbl. 'paHTbl NPefoCTaBAATCA Ha KOHKYPCHOM OCHOBE M OPUEHTUPOBaHbI Ha
BOBJIEYEHNE Yy4yUTeslel MOCKOBCKUX LWKOJ W CcTygeHtoB MITIY B npouecc
NnpoeKkTnpoBaHMs obpa3oBaTesibHOr0O KOHTEHTa HOBOro rnokosieHus. MNMporpamma
BKJIlOHAET HOMMHaUMM KaK Mo pa3paboTke LEeSIOCTHbIX 3/IEKTPOHHbIX YYeOHbIX
nocobuinn, Tak 1 NO NPOEKTUPOBAHUIO INIEKTPOHHBIX CLeHapueB. Pa3Mep rpaHToB
nporpamMmbl Bapbupyetcs oT 120 ao 299 Teicay pybnen. YHUBeEpPCUTET BbICTyMaeT
onepaTopoOM rpPaHTOBOM NPOrpaMMbil.

PeweHne TpeTben rpynnbl 3agady obecneynT pacnpocTpaHeHue MNOoJIyYeHHbIX B
pe3syfnbTaTe wuCC/IefoBaHUN Mofesien, WHCTPYMEHTOB, KeWCOB U MNpPaKTUK.
dopmMaTaMM  pacnpoCTpPaHEHUs CTaHOBATCA uudgposbie obpas3oBaTesbHble
pecypcbl U peannsyemMble COBMECTHO C akKageMU4eCKMMWU U TeXHOJIOrM4eCKNMun
napTHepamun obpasoBaTesibHble MPOrpaMMbl.

Kno4eBbiM 3/IeMEHTOM LU POBbIX O6paBOBaTeJ'IbeIX pecypcoB ABNAIOTCA
OHJ'IaVIH-KprbI, KOTOpble Co30aloTCa YHUBEPCUTETOM KakK CaMOCTOATENIbHO, TaK U
COBMECTHO C mapTHepamMu, B T.4. C y4YaCTHMKaMN KOHcopumuyMma. lNpun cosgaHun



KypCOB B YHUBEpCUTETE peann3dyeTcsa NOJIHbIN LUK UX NPOMU3BOACTBA, BKIOYas
nefarornyeckoe rnNpPoOeKTUpoBaHMe, CbeMKY, MOHTa), Co34aHue UHGorpapukn n
WHTEPaKTUBHOM aHuMauumun. Kypcbl peannsyloTCsa B pasHblX BapuaHTax: Kak
MacCCOBble OTKpbITble OHJMaWH-Kypcbl (mass open online courses, MOOC),
KOpOoTKMe Kypcbl (short private open courses, SPOC), MUWHU-NEKUUN W
npoceeTuTenbCckme ponukun (opmat TED).

OTaoenbHbIM HamnpassieHneM saBaseTca pas3paboTka WHTEHCUMBHBIX KOPOTKUX
obpa3oBaTesibHbIX OHJANH-NPOrpamMM. MNMporpaMmMbl OpMEeHTUPOBaHbI Ha OCBOEHUE
COBPEMEHHbIX TEXHOJIOMTNN U TEXHUK 00yYeHns, NpUMeHeHne KOTOpPbIX MOBbILWaeT
3chbhekTMBHOCTL uUmMdpoBoro obpaszoBaHudA. [lporpammbl  dopmupyoT Habop
MHCTpyMeHTOB (teacher toolkit), npMeHMBbIN KaK Npu NoAroTOBKE BbIMYCKHUKOB
nefarorn4ecKnx HamnpasieHUn, Tak M nNpu GOPMUPOBAHUM Medarorn4eckmnx
KOMMeTeHUNn HenpopuibHbIX CrneunanncTos (HanpuMmep, MarncTpaHToOB W
aCMMPaHTOB UHXXEHEPHbIX CheunasbHOCTEN, MJAHMPYIOWNX COBMELLEHMnE
Hay4YHOW 1  negarorm4eckonm  pedaTenbHoCcTU, wuam  bu3Hec-NpPakTUKOB,
nnaHupywwmx paboty B busHec-wkonax). Ona peannsaunmm Takux MNporpamMmm
pa3pabaTbiBaloTCA UMUGDPOBbLIE TpeHaXkepbl W KOHCTPYKTOPbI, peanusyoume
Momenb «oby4yeHue Yyepes gencreue» (learning by doing).

KypcCbl NO3BONSAIOT NPOBECTU UHTEHCMBHOE U BbICTPOE MOorpy>xeHne B OCBOEHME
WHCTPYMEHTaNbHOM YacTu AndakTukn. LOna 6onee rnybokoro OCMbICAEHUSA
MeTodonormnm ungposoro obpaszoBaHMA pa3pabaTbiBalOTCA Marucrepckme
nporpaMmmbl Mo BOMPOCaM MNPOeKTUpoBaHMA obpa3oBaTesibHOro onbiTa (learning
experience design), COBPEMEHHbLIX METOAO0B OUEHKM U KBaaumMeTpuwu,
NCMOJSIb30BaHUA WMMEPCUBHbLIX TexHosornim B obpa3oBaHUM, MPUMEHEHUS
OoNbWKMX JaHHbIX OA8 NJaHMPOBaHMA W peanusaumm obpa3oBaTesibHOMN
AesaTenbHOCTU 1 Ap. B npoueccbl MPOEKTUPOBaHUSA U peanmsaunum nporpaMm
BOBJIEKAIOTCS  3KCMepTbl LWUGPPOBbLIX KOpPNopauui, BK/OYass YYaCTHMKOB
KOHcopuuyMa. Takoe yyacTue, C O4HOW CTOPOHLI, obecnevymBaeT UCMNOJIb30BaHME
B oby4yeHuMM KencoB W MNpakTUYeCKUx 3agad, a C Apyrom - CTaHOBUTCA
MeXaHWU3MOM NHTerpauum oby4datowmxcsa B NPOEKTbl KOPropaLwun.

HapaBHe ¢ co3paHmeM obpa3oBaTesibHbIX U LNGPPOBLIX NPOAYKTOB Ha OCHOBaHUN
pe3ynbTaTOB UCC/eA0BaHUN U NX BHeEOPEHUA (POPMUPYIOTCA NpensioXeHusa no
06HOBIEHNIO HOPMATUBHO-NPaBoBON Ha3bl.

PeweHne 4eTBepTol rpynnbl 3aga4y obecneuynt nybnmyHoe npencTaBlieHUE,
obcy)xaeHne W nNpPoABMXKEHME pe3ysbTaTOB MO TPEM YKa3aHHbIM  Bbllle
HanpaBneHUsIM: nUccnenoBaHnsM, obpa3oBaTesibHbIM MNPOAYKTaM, TpaHcdepy
TexHosnornn. E)xerogHbiM ¢opmMaToM 06CyXOeHUs CTaHOBMTCS MpoBeleHune
MacCLUTabHbIX MeXAYyHapoOAHbIX N 0B6LEPOCCMANCKNX KOHMEPEHLNI MO BOMNPOCaM
unpposoro obpas3oBaHMS U COBPEMEHHOW AMAAKTUMKU. B noanepxky
KOH(epeHLUUn opraHn3lyeTcsa CUCTEMa PErynspHbiX CEMWHAPOB, MACTEPCKUX U



TemaTmnyeckmx kaybos. Ona y4acTusa npurnawaTcsa Beayline MexxayHapoaHble
N OTe4yeCTBEHHble uccnegosaTenn, B TOM 4YUC/e W3 YUC/la BOBJIEYEHHbIX B
nccnenoBaHMa B paMKax HacTosAwero cTpaTermyeckoro npoekTa. [Onsa
pacrnpocTpaHeHUs pe3ynbTaToOB paclMpseTca wusgaTesbCckasa nporpamMmma
YHuBepcuTeTa. Mporpamma npepycmaTpuBaeT yBenm4eHune 4yucna
MeXAYHapoAHbiX  nybaukauuin  nNo  BompocaM  UMGPPOBOM  AUAAKTUKMU
(nHpekcupyembix B Scopus n Web of Science), a TakXXe BbINyCK Nepruoamnyeckmnx
U34aHUN C pesynbTaTaMn NccnenoBaHnn B cgepe umpposoro obpasoBaHusa Ans
POCCUNCKNX ydYuTenen, agMUHNCTPaTOPOB N NccnenoBaTesien.

Ob6Lasa CTPYKTYypa NpoeKTa NpeAcTaB/ieHa Ha CXeMe HUXe.

MOCKOBCKMI FOPOACKOW Mporpawm HaTErnyeckoro
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3.3.4 OXupaeMble pe3yJsibTaTbl CTPaTeru4yeckoro npoekKra.

Mpu peanu3aumm cTpaTernvyeckoro npoekTa OyayT AOCTUrHYTbl cheayouwme
pe3ynbTaThl:

e pa3paboTka w©n peanmsauma CUCTEMbI WUCCNEOOBATENbCKMX U  OMbITHO-
KOHCTPYKTOPCKUX paboT COBMECTHO C YJeHaMu KOHCOopLMyMa Mo Bornpocam
undpoBon anaakTukn (He meHee 50 paboT HakoNUTENbHBLIM UTOIOM);

e MPOEKTUPOBaHME N MPOU3BOACTBO LMNGPPOBOro KOHTEHTA, BKJIKOYAA OHNAWH-
KYPCbl, UMPPOBbIE TpeHa)epbl, CUMynaTopbl (He MeHee 4eM 50 eauHuL
HaAaKOMUTENbHbIM UTOFOM);

e BOBJIEYEHME y4yuTenem B npouecc obHOBNEHUSA COAEPXAHUA U TEXHOJIOrnn
peannsaumm obpasoBaTesibHbIX NPOrpaMMm Ha ypoBHe obwiero obpasoBaHusA



(He meHee 50 000 YenoBeK HaKOMUTEJSIbHbIM UTOMOM).



4. KniouyeBble XapaKTepUCTUKUN MEXXUHCTUTYLMOHANIbHOIO CETEeBOro
B3aMMOAOEUCTBUSA U Koomnepauum.
4.1 CTpyKTypa KJ/l0o4eBbiX NAapTHEPCTB.

3a nocnegHue pecaTtb set MITIY pacwupun ceTb MNaApTHEPOB - Befywux
KoMMNaHun. B ceTb BusHec- n coumnasnbHbiX NnapTHepoB BxoaaT: BTb, CbepbaHk,
fasnpom, PocHaHo, As3pocdnoT, obpasoBaTenbHbln UeHTP Cupunyc, AHOEKC,
KoMnaHuna «Kpunbpym», Microsoft, komnaHusa «KPOK», ®oHA pa3BUTUA OHNAWH-
obpasoBaHuga, KHECKO, rpynna koMmnaHun «[lpocBeuieHne», Poccunckoe
obLecTBO «3HaHMe» N MHOrme ppyrme. YHUBEPCUTET TakXe MMeeT LUNPOKYIo
Hay4yHyl ceTb Konnabopaumm no Bcemy wmupy. Cpeon napTHEPCKUX
yHuBepcuteToB: Cy4oyckun yHuBepcuteT, CTONMYHBLIA Mejarorn4yeckumn
yHuBepcuteT, LLUaHXanCKuin yHUBEPCUTETUHOCTPaHHbLIX $A3blKOB, HaHKMHCKWUN
yHuBepcuTeT, ®yfaHbCKUN YHUBEPCUTET, YIKILU3AHCKUN NHCTUTYT MHOCTPAHHbIX
A3blkoB  KO3Clo, YHUBepCUTeT KUTAWCKOW  KyJbTypbl, [0OCynapCTBEHHbIN
YHUBEpCUTET YK3HYKMN, TaMKaHCKUN yHuMBepcUTeT, Tanbanckuin roponckom
yHuBepcuteT, YHuBepcuteT Lykyba, KnOTCKMA YHUBEPCUTET MHOCTPAHHbIX
Aa3blkoB, banmponTcknm yHuepcuteT, YHuBepcuteT [Mapmx IV  CopboHHa,
MexayHaponHasa wWwkona 6usHeca @POHTUC, HOTTUHreMCKUN YHUBEPCUTET,
Féteboprcknm yHuBepcuteT, KaTonuveckmm yHuepcuteT CeaTtoro Cepaua,
MapMCKuUn yHuUBepcnTeT, MUNaHCKN yHUBEPCUTET, KaTon4eCckn yHuBepcnTeT
CaH-AHTOHMO, Codunckun yHuBepcntTeT WM. CB. KnummeHTa OXpuacKoro,
YHusepcutetr wuM. Butaytaca Benukoro, VYHuBepcutetr @PpaHw-KoHTe,
YHuBepcuTeT bypryHaouu, PuMckas KoHcepBaTopuss W Uenbld psan  opyrux
BeOyLWNX YHUBEPCUTETOB MUPaA..

Ocoboe HanpaBsieHMe CBA3aHO C (POPMUMPOBAHMEM CETU NaAapPTHEPCKUX LKo. B
MITIY penctByeT «YHUBEPCUTETCKUM OKPYr», B COCTaB KOTOPOro BxoasaT 6onee
150 Beoywmx  MOCKOBCKMX  obpa3oBaTesibHbIX  OpraHusauumm  obuwero
obpa3oBaHus.

B pamkax pa3BuUTUS MEXUHCTUTYLMOHAJIbHOro CeTeBOro B3auMMOLENCTBUSA WU
peannsaumm cTpaTernyecknx MpPOEKTOB HacCTosALWEeN MnporpaMmmbl AajibHenLero
pa3sutua kKoonepauunm B 2021 ropy cospaeTca  KoHcopuuym  «Lndposas
ANOaKTUKa».

Y4YaCcTHUKaAMN KOHCOPLUMUYMA CTaHYT:

depepanbHOe rocynapCTBEHHOE aBTOHOMHoe obpa3oBaTeslibHOEe YyuYpexaeHune
NOMOSIHUTENbHOro npodeccnoHanbHoro obpasoBaHus «AKagemMus peanusauunmn
rocygapCTBEHHON TMOJIMTUKN U NPOMECCMOHANIBHOrO pPa3BUTUA PaBOTHUKOB
obpasoBaHua MwuHUCTepcTBa npocBelleHns Poccuintckon ®depepauun» -
YHUTApHasa HekKoMMepyeckasa opraHmsauusa. OCHOBHOW ee [esiTeNbHOCTbIo
ABNAETCHA: OpraHusaumsa ©n MpoBeAeHMe TOBbIWEHNS KBaAupukaumum wn
npoteccnoHaibHOM nepenoaroToBKY; npoBegeHne  yHAAMEHTaNbHbIX,



NPUKNAAHbIX M MOUCKOBBLIX HAy4YHbIX MUcCCnefoBaHuUn B chepe obpa3oBaHus,
HaY4YHOM N HAay4YHO-TEXHUYECKON OeATeNbHOCTN.

lpynna koMmnaHun «lpocBeweHne» - HauWOHaNbHbI oOBpa3oBaTesIbHbIN
WHTerpaTop, KOTOpbIA npepocTaBnseT obpa3oBaTesibHbIM  OpraHM3aunaMm
yyebHylo nuTepaTypy W uudpoBble MPOAYKTbl, OpPraHM3lyeT MeTOANYECKYIo
nooOEepXKY W  MNporpaMMbl  MOBLILWEHUS  KBanuduKauum, OCyLecTBAsSeT
CTPOMTENbCTBO W OCHALLlEeHMe LWKOoJ, B3auMOLENCTBYeT C pervoHasibHbIMU
opraHamn BfacTM B paMKax AWArHOCTUKM U COBEPLUEHCTBOBAHUA CUCTEMBbI
obpa3oBaHus.

depepasnbHOE roCyAapCTBEHHOE aBTOHOMHoe obpa3oBaTesibHOE Yy4pexKAeHue
BbiCLlero obpa3oBaHus «HaunoHanbHbIN nccnenoBaTeNbCKUN  TOMCKUNA
rocy0apCTBEHHbIA YHUBEPCUTET» - UCCIef0BaTEeNIbCKUA YHUBEPCUTET, UMeKoLW N
pa3BuTblie CBA3WN C BeAYyWMMN heaepasibHbIMU N 3apybeXHbIMM By3aMu, a Takxe
C MeXXAyHapoaHbIMU (hboHAAMMU.

O6LwecTBO C OrpaHNYEHHON OTBETCTBEHHOCTbIO «MHTEPOA» ([JoMalHASA WKonNa
InternetUrok) - kKpynHenwasa obuieobpa3oBaTesibHass OHMAWH-LLIKOMA C MOJIHOW
9KOCUCTEMON ONA ANCTaHUMOHHOro obydyeHmnsa ¢ 1 no 11 knaccel n 6ubnmotekon
BMAEOYPOKOB U OPYrMX MaTepmasioB NO LWKOJIbHOW NporpamMme.

MAO «baHk BTBb» - pOCCUACKUIA YHUBEPCAJIbHbIN KOMMep4Yeckun 6aHK ¢
rocyaapCTBeHHbIM y4yacTueM. baHk BTB aABnsieTCs rosloBHOM CTPYKTypow [pynnbl
BTB.

ObLwecTBO C OrpaHW4YeHHOW OTBETCTBEHHOCTbO «LleHTp OHNanH-0by4YeHuns
«HeTonOrMA-rpynn» - KpynHenwas KOMNaHnUsa B pPyCCKOA3bIYHOM MPOCTPaHCTBE,
crneuvannsvpyrowasca Ha oOHNanH-obpa3oBaHMM MNOMHOro0 UuUuknia. JIMHenKa
obpa3oBaTesibHbIX MPOAYKTOB KOMMaHUN 3aKpbiBaeT NOTPEOHOCTL COBPEMEHHOIO
4yenoBeka B 06pa3oBaHNM Ha NPOTSXKEHUN BCEN XKU3HW.

4.2 OnucaHme KoHcopuuyma(oB), cozpaHHOro(bix) (naaHmpyemoro(bix) K
CO34aHMIO) B paMKax peasiudauuv nporpaMmmbl pa3BUTHUA.

KoHcopunym «LngpoBas oangakTuka» co3gaH Nno nHuuymatTmee YHMBeEpCUTETa Ha
ocHoBe O06pOBOSILHOrO COrnaweHns y4acTHUKOB, 0ObeaMHUBLLUMXCSA COrJsiacHO
06LLHOCTN NX NHTEPECOB.

OCHOBHOW LEeNbio KOHCOpLMWYMa SIBNASIETCS MNPOEKTUPOBaHME U NpoBeleHune
CUCTEMHbIX WUCCNeAOBaHMA MO BOMPOCAM pPa3BUTUS UUdpoBON AndakTuku. K
OCHOBHbIM 3aa4aM KOHCOPLMYMa OTHOCSATCS:

e MNPOEKTMPOBAHME COBMECTHON WCCeaoBaTeNbCKOM MOBECTKM B obnactu
LMDPOBOM ANAAKTUKN;
e BbIMNOJIHEHME COBMECTHbIX WCCNenoBaHU, co3aaHue obpa3oBaTesibHbIX



NPOAYKTOB 1 pa3paboToK Mo BOMpoCaM pa3BuUTUA LNPOBOA ANOAKTUKN;

e OpraHM3aumns COBMECTHbIX CEMMHAPOB, KOH(EPEHLNA, TPEHUHIOB U APYrnX
MeponpuaTn;

e NpuBaEeYeHNe A9 WUCCNefoBaHMA W MNpPoeKToB B obnactu uudgposon
ONOAKTUKN  BeAyLUX MeXAyHapoAHbIX W POCCUNCKUX 3SKCMEepToB U
CNVKepOoB;

e CcoBMecTHas pa3paboTka LNPOBbIX PECYPCOB N peLUeHUN.

Obllee pyKOBOACTBO [AeSATENIbHOCTbIO KOHCOPLUMYMa, BKJOYaa MpUHSATME
peleHns 0 BKJIIOYEHNN HOBbIX Y4aCTHMKOB, ocyllecTBnseT CoBeT KOHCOpLMyMa,
obpa3oBaHHbLIN M3 NpeAcTaBUTeNlel Yy4aCTHUKOB. Mcnosnb3oBaHUE pe3ysibTaToB
NHTEeNNeKTyaslbHOW [OeATeNbHOCTW, a TakXe CpeacTB WHAUBMAYyanM3auuuy,
CO3JaHHbIX B  paMKax COTPyAHWYECTBa, peryjaupyetcss  OoTAesibHbIMU
coralleHunsiMu.

B peannsaunn 0edaTesIibHOCTU KOHCOPpLUWMYyMa onpenenarTcd 4YeTbipe KJilo4YeBble
HarpasJieHns.

e coumonormyeckme nccnenoBaHnsa LNGOPoOBON ANAAKTUKM;

e KOMMNapaTUBHbIE NCC/IeA0BaHNS COBPEMEHHbIX LN(POBLIX NPaKTUK;
e pa3paboTKa UNPPOBOro KOHTEHTA;

e OpraHM3auns COBMECTHbIX MEPOMPUATUA U COBLITUN.

3a/la4yn Ka)<[loro M3 HamnpasJieHUn noapobHO onucaHbl B M. 3.1, MOCBALLEHHOM
cTpaTern4yeckoMy npoekTy «Lndposas onaakTnka».

HanpaBneHne, Kacawlleecs COLMONOIrNYECKUX UCCNenoBaHUn  UngpoBON
ONOaKTUKK, obecneymsaeT cbop AokazaTesibHOM 6a3bl KacaeMo TpaHCchopMaunm
npouecca obyyeHus B uUMPPOBbIX cpepax. B 4ucne TemaTuk umccnenoBaHwuin
3anJiaHnpoBaHbl (CMNCOK HE OrpaHMYNBaAETCSA NPUBEAEHHLIMU MNO3NLUAMN):

e CTpaTerum obyyeHna wn camoobpa3oBaHMA B OHJAWH, B TOM 4YuUcChe:
ocobeHHOCTN 0by4eHUss C MCNOJSIb30BaHMEM Pas3/INYHbIX LUEPPOBLIX cpen W
WHCTPYMEeHTOB, 0cobeHHOCTM U npepnoyteHnsa obyvyeHns B  pasHbIX
opmaTax oHNaMH (OHNANH-NEKUWUW, OHNANH-KNYybbl, MPOEKTHbIE ceccuu,
ACUHXPOHHbIE hopMaTbl U Np.), AePuunTbl N NPobreMHble 30Hbl OHJIANH-
obpa3oBaHus;

e MCMXonorma oHNamH-obyvyeHuns wn camoobpaszoBaHMsa, B TOM Yucne:
0COBEHHOCTWN BOCMPUATUSA OHJIANH-KOHTEHTa pa3Horo Tuna (obyyvyeHne yepes
TekcT, oby4yeHue 4epe3 Bumaeo, obyyeHume 4Yepes urpy), OJINTENLHOCTb W
BpeEMSA B OHNaMH-00y4YeHMn, ncmxonormyeckme bapbepbl OHNANH-06y4eHUns,
camoperynsauma 1M CaMOMOTMBaUMA B OHNANH-06y4YeHun, BAUSHME
renMnpurkKaunm Ha appeKTUBHOCTL 00y4eHus;

e rMbpnaHbLIN  yHMBEPCUTET W” BbiCllee obpa3oBaHWe, B TOM 4ucne:
npobsieMHble y4YaCTKU OHMANH- U TUOPUAHLIX MoZenen, B3auMOBIMSHUE



OHNaMH- N TNMbpMaHbIX GopMaToB 0Oy4YeHUs U pe3ysbTaTOB CTYAEHTOB,
OVOaKTUYeCKne npakTUKN U BOCOPUATME OpraHusaumm yy4ebHom u
nccnenoBaTesIbCKON AeATeNbHOCTM B rmbpugHon moaenu;

e CeMeNHoe OHJlanH-obpa3oBaHMe, B TOM 4uUCNe: KaK CeMbW CO34aloT
MporpaMmbl, Kak NPOBOANTCS OLEHKA, TpeboBaHNA CEMEN K KOHTEHTY, Kakue
eCcTb Aeduuntbl N npobnembl, Kakme TbOTOPCKME KOMMNETEHUMN MOryT
OCBOWUTbL POAUTENN ONS OpraHmM3aunm cemenHoro obpasoBaHus.

HanpaBneHne, Kacallleecsa KoOMMapaTUBHbIX WCCNeNOBaHUN COBPEMEHHbIX
UNPPOBLIX MPAKTUK, OPUEHTUPOBAHO Ha COBPEMEHHbIE MNPaKTUKU. B 4ucne
TEMATUK  UCCNenOoBaHW  3amnjlaHUPOBaHbl  (CMUCOK  HEe  OrpaHuMyYnTCS
npuBeneHHbIMU NO3ULINAMMN):

e BHeLpeHMe TexXHOJIOTNA LOMOJIHEHHOW, BUPTYaJslbHOM W CMeLlaHHOW
peanbHOCTN B 0ByYeHunu;

® VHTENNEeKTYasibHbleé aCCUCTEHTbl B 00y4eHUn, NCNONb30BaHME TEXHO0ruin
NCKYCCTBEHHOro nHtennekta (Al);

e NNArHOCTUKU LN(POBLIX KOMMETEeHUMN NpernogaBaTesien, Moaenn pa3BuTus
MPOABUHYTOW LNEPPOBON rPAaMOTHOCTMU;

e BoNblIMe faHHble 4N NUHAMBMAYANMU3aLMN N ynpaBaeHnsa obpasoBaHMeM.

HanpaBneHue, Kacawlleecs pa3paboTkm LNDPOBOro KOHTEHTa, OPUEHTMPOBAHO
Ha pacrnpocTpaHeHue pe3ynbTaToB [AesATesIbHOCTM B ()opMaTe OHJIaH-KYypCOoB,
TpeHa)kepoB, LUNDPoBoro o6pa30BaTeENbHONO KOHTEHTa. B 4yucne TemaTuk
3anJIaHNPOBaHbI (CMUCOK He OrPaHMNYMTCA NPUBEAEHHBLIMU MO3ULUSAMN):

e rmbpngHoe obyyvyeHme B WKoONAE, B TOM 4ucne: paspaboTka rmbpuaHbIX
obpasoBaTenbHbIX nporpamMm  (curriculum design), npoeKTMpoBaHMe
obpa3oBaTenbHbIX COObITUN, cCuCTeMa oOueHkuM B rubpmgHom cpege,
opraHm3aumnsa NPoCTPaHCTB N NpeaMeTHON cpeabl Npu rmbpungHom obyvyeHunu;

e COBpEMEHHble WHCTPYMEHTbl OHNaNH-06y4eHnsA, B TOM 4UCNE: TeXHMKa
hacnnntaumm, NO3UULUOHHbIE TEXHUKWN 0By4eHWUsi, NMPOEKTHbIe TEeXHOJ10rnu,
npo6s1eMHO OpUEHTUPOBaAHHbIE TEXHUKK, paboTa ¢ dnabekom oHManH;

e oby4yeHne un passutme pgeten c ocobbiMm noTpebHOCTAMM B UMGPPOBBLIX
cpefax, B TOM 4yucie: MeToanka npoBedeHUs OHNANH-COObITUIN C AeTbMU C
OrpaHNYEeHHbIMXU BO3MOXXHOCTSMU 340POBbSA, 0COBEHHOCTU WUCMOJSIb30BaAHUSA
OHMTANH-TEXHONOMMN AEeTbMU C OrpPaHUYEHHbIMU BO3MOXXHOCTSAMU 300pPOBbSA
pPas/iNyHbIX FPYMMN, BO3MOXXHOCTU UNGPPOBLIX CpPencts M uuppoBon cpenbl
npn obyvyeHun geten ¢ ocobbiMm noTpebHoCTAMU, hopmMaTbl counannsaummn
AeTen C OrpaHNYeHHbIMU BO3MOXXHOCTAMKN 340P0BbSA B LNPOBON Cpeae;

e HOBble TEXHOMOrMM B 0bpazoBaHNK, B TOM 4Yucne: aganTUBHbIE TEXHONOINN U
3D-NPUHTUHIE, BUpPTyaJsibHass W AOMNOJIHEHHAA pPeasibHOCTb, aTOMapHbIN
KOHTEHT 1 LN(POBble KOHCTPYKTOPbI cCoaepXaHusa obpa3oBaHus.

HanpaBneHue, Kacalweecqda opraHmsaunm CcoBMeCTHbIX MepOI'IpVIFITI/IVI n



obpa3zoBaTesibHbIX COObLITUIA, TakXe OPUEeHTMPOBAHO Ha pacnpocTpaHeHue
NesATeNbHOCTM  KOHCopuuyMa. [Ons  ero  peanvMsaunm  NpuBJieKaloTCs
MeXyHapoAHble 3KcnepThl B 061acTu undpoBoro ob6pasoBaHms.

CncteMa ynpaBsieHUSA KOHCOPLMYMOM OMNMpPaeTcsa Ha KosiernasabHble NPUHLUIMLI.
CoBewlaTeNbHbLIM OpPraHoM YyMpaBi€HNUS KOHCOPUMYMOM, [OENCTBYIOLWMM Ha
MOCTOAHHOMN ocCHoBe, saBndeTca CosBeT KoOHcopuwmyma. CoseT ocyuwiecTBnseT
obLiee pyKOBOACTBO AeATESIbHOCTbD KOHCOpUWMYMa, B TOM 4YuUCIe TMPUHATUE
peleHns O BKJIOYEHMM HOBbIX Yy4acTHuMkoB. CoBeT obpa3yetca 13
npencTtaBuTesien Yy4aCTHMKOB (MO OAHOMY nMpeacTaBUTeslo OT  KaXkAaoro
yyYacTHuUKa). NogpobHo (pyHKUMOHaN KOHCopuMyMa MPonucaH B COrjlalleHun o
co3gaHuM KOHcopuuyMa (npunoxkeHme 7). CTpyKTypa AOPOXXHOW KapTbl paboThl
KOHCOpUMyMa npeacTaBsieHa B NpuaoxxeHun 8.

KoHcopunym co3fiaeTcss B TOM 4Yucne Ons peanmsaunm 3agad cTpaTerun4yeckux
npoektoB «Uugposasa ampaktmka» (n. 3.1), «lopoAckue coumanbHO-
rymaHuTapHble npakTuku» (n. 3.2) un «KoMniekcHass cuctema oOueHuBaHUSA
obpa3oBaTenbHbIX pe3ynbTaToB» (N. 3.3).



npunoxeuue N:1. OxBaT cTpaTeruieCKMmMum nNnpoeKTamMum nNoJIMTUK yHUBepcuTeTa NO OCHOBHbIM HanpaBJZIieHUAM OeATeJIbHOCTHU

Monutuka yHuBepcuTeTa NO OCHOBH Komnnexcnaa cucrema ou Fopoackue couunasnbHO-ry

bIM HanpaBJIEHUAM OEeATENbHOCTHU eHuBanua obpasosarenth MaHUTapHble NPaKTUKKN Lincbposan annakTuka
bIX pe3ysbTaToB

ObpasoBaTefibHas MNOJNTMKA + + +

Hay4Ho-uccneposatenbckas MoaMTUKa

N noanTuka B 061acT MHHOBALMIA M KO + + +

MMepLUMnanm3aumum paspaboTok

MonogexHas NoMTuKa + +

MonnTuka ynpaeneHns 4enoBe4EeCKUM K + +

anuTanom

KamnycHas ] MHMPPaCcTPYyKTypHas +

noanTMKa

Cuctema ynpaB/iieHNs YHNBEPCUTETOM + + +

DrHaHCcoBasA MOAEsb YHUBEPCUTETA + +

Nonntuka B ob6nacTu undposon TpaHCd| + +

opMaumnm

MonnTtnka B 061aCTN OTKPbITLIX AaHHbIX + +

[lononHnTeNbHbIE HanpaB/ieHNs Pa3BUT

ns




MpunoxxeHnue Ne3. Llenesble nokasaTtenu 3¢ (PpeKTUBHOCTU peannmsauum nporpaMmmbl (NpoeKTa nporpamMMbl) pasButus

Ne

HanMmeHoBaHue nokasarten
fa

Ep. uam
epeHus

2020

2021

2022

2023

2024

2025

2026

2027

2028

2029

2030

LLeneBble nokasaTtenu 3pchpeKTUBHOCTU peaninsauum

nporpamMMbl pas

BMTUA YHUBEpCUTETa, nosyvaowero 6a3soBylo 4acTb rpaH

Ta

P1(6)

O6beM Hay4yHO-uUCCenoBaTe
JIBCKNX N OMNbITHO-KOHCTPYKT
opckux paboT (ganee - HNOK|
P) B pacyeTe Ha 04HOro Hayu
HO-nejarorm4yeckoro paboTH
nka (nanee - HIP)

ThiC. py6

1108,63
5

1182,4
18

1227,7011 276,45

1

4

1324,7
83

1377,75
9

1417,6
5

1472,84
8

1512,72
2

1550,2
77

1593,31
5

P2(6)

Oona paboTHMKOB B BO3pacT
e 0o 39 net B 0bwen YncneH
HOCTM nNpodeccopCcKo-Mpeno
[aBaTesibCKOro cocTaBa

%

17,1

17,6

18,3

18,9

19,5

19,5

20,1

20,8

21,2

21,8

22,3

P3(6)

Oonsa obyvatowmxca no obpa
30BaTeJIbHbIM NMporpaMmam 6
akanaBpuwaTa, cneuvannTeTa
, MarncTpaTypbl N0 04HOM O
pMe obydyeHns nony4ymeLIMX H
a becnnaTHoOM OCHOBE LOMON
HUTENbHYK KBaJudukaumio,
B obuien YyncneHHocTn obyya
lowmxcst no obpasoBaTesibHbI
M nporpaMmaM bakanaBpuaT
a, cneumanuTeTa, MarucTpaT
ypbl N0 04HON hopme oby4deH
ns

%

13,3

17

19,9

22

24,4

26,6

28,6

30,7

32,9

34,8

36,8

P4(6)

Joxoabl yHMBepcmTeTa U3 cp
e[CTB OT NpUHoCALWEen 0oXon
0eATeNnbHOCTM B pacyeTe Ha

oaHoro HIP

ThiC. py6

1 857,17
6

1936,1
51

2 010,20
2

2 090,06
8

2169,1
69

2 255,93
6

2 343,7
47

2 434,97
9

2 525,20
3

2613,0
87

2711,70
3




P5(6)2

KonnyectBo obyyamowmxcs n
0 MporpaMmam LOMOJIHUTENb
HOro npodeccmoHanbHoOro 06
pa3oBaHUA Ha «UWUKMPOBON Ka
enpe» obpasoBaTenbHON O
praHm3auunm Bbicliero obpas
OBaHMA - y4aCTHMKa Nporpam
Mbl CTpaTEern4eckoro akagem
nyeckoro nuagepctea "lMpuop
ntet 2030" nocpenCcTtBoM No
JlydeHns LOMONHUTENbLHON KB
annpukaumn no UT-npodun
10

vyen

725

1304

1984

1984

1984

1984

1984

1984

1984

P6(6)

Ob6beM 3aTpaT Ha Hay4Hble n
ccnenoBaHusa U pa3paboTku
N3 COBCTBEHHbIX CPEACTB YHU
BepcuMTeTa B pacyeTe Ha OOH

oro HIMP

ThiC. py6

86,067

90,339

94,731

99,241

104,148

109,242

114,626

119,981

125,331

131,391




MpunoxxeHue N4, BnusHue cTpaTerM4eckMx NPOEKTOB Ha ueneBble nokasatenu 3¢h@dPeKTUBHOCTU peanisauum NporpamMmmbi

pa3BuTun

(npoekTa)

HaunMmeHoBaHMe nokasartens

KoMmnnekcHa

Al cCUCcTeMa oL,

eHuBaHusA o6

pa3oBaTesbH

bIX pe3yJsbTa
TOB

NNopopckue c

ouMaJibHO-TY

MaHMTapHble
NnpakKTUKn

Uudposan g
MAAKTUKA

LLeneBbie noka3saTtesnu 3pheKTUMBHOCTU peasivsaLMm nporpaMmel (NnpoeKkTa NnporpaMmbl) pa3BMTUA YHUBEpPCUTETA, Nosyvawuiero 6asoBylo 4ac

Tb rpaHTa
obecneymBaeT
P1(6) O6beM Hay4yHO-UCCNenoBaTeNbCKMUX U OMbITHO-KOHCTPYKTOPCKUX pab LOCTIKEHNE 3 onpenenseT 3| onpenenseT 3
OT B pacyeTe Ha OL4HOro Hay4YyHo-nepgarorm4yeckoro paboTHumka Ha4vyeHune HavyeHune
Ha4vyeHuns
. obecneymBaeT |[0becneymBaeT |obecnevynBaeT
Hdons paboTHMKOB B Bo3pacTe A0 39 neT B obLien YNCNEHHOCTN Npog
P2(6) OOCTUXEHNeE 3| LOCTUXKEHME 3| LOCTUXKEHNE 3
€CCopCcKo-npenogaBaTesibCKOro cCocTaBa
Ha4vyeHuns HavyeHuns HavyeHuns
Oonsa oby4vatowmxcsa no obpasoBaTenbHbIM NporpamMmMmam bakanaBpua
Ta, cneynannTeTa, MarncTpaTypbl No o4HOM hopme obyyeHus rnoayd
. paTyp op y y obecneymBaeT [obecneymBaeT
MBLUNX Ha BecnaaTHOM OCHOBE LOMOJIHNTENbHYIO KBaIMhUKaumio, B ol onpenenseT 3
P3(6) . DOCTUXXEHME 3| OCTMXKEHNE 3
bwen YyncneHHoCcTN obyyatowmxca rno obpasoBaTesibHbIM MporpaMmmal  HavyeHue HaueHms HauyeHms
M bakanaBpuaTa, cneunannTeTa, MarucTpaTypbl MO O4HOM hopme 06
yyeHus
. obecneyuBaeT
[oxonObl yHUBEPCUTETA N3 CPEACTB OT NPUHOCSLLEN O0X0n AeaTesbH onpenensaeT 3| onpenensieT 3
P4(6) DOCTUXKeHMne 3
OCTW B pacyeTe Ha ogHoro HI1P HayeHue HayeHue
Ha4vyeHuns
KonnyecTtBo obyvatowmxcs no nporpammam LOMNOJIHUTENbHOro npod
€CCMOHaIbHOro 06pa3oBaHUs Ha «UUGPOBOIA Kadenpe» 00Pa30BATE GEecheynsaeT lo6ecneunsaeT
P5(6)2 JNIbHOW OpraHn3auunmn Bbiclwero obpa3oBaHUs - y4aCTHMKa NpOrpaMmbl LOCTVKEHMe 3| nocTuxeHne 3| ONPeaenseT 3
CTpaTernyeckoro akagemum4yeckoro nugepctsa "lMpuoputeT 2030" no HayYeHus HayYeHus HavyeHune
CpeACcTBOM MNOoJlyY4eHUs AOMONHUTEeNbHON KBanndukauum no UT-npod
nno
obecneymBaeT [0becneymBaeT
O6bem 3aTpaT Ha Hay4Hble UccnenoBaHnsa 1 paspaboTkm ns cobcTee onpenenset 3
P6(6) DOCTV>XKEHUE 3| AOCTUXKEHNE 3
HHbIX CPeACTB YHMBEpPCUTETA B pacyeTe Ha ogHoro HIMP HayeHne
Ha4vyeHuns Ha4vyeHuns




Mpuno>xxeHne Ne5. ®uHaHcoBoe obecnevyeHue nporpaMMbl (MpoeKTa NporpaMMbl) pasBuUTUA
duHaHcoBoe obecneyeHue nNporpamMmbl (MpoekTa NpPorpaMmmbl) pasBUTUA MO UCTOYHUKAM

Ne
n"/ NcTounnK duHAHCUpPOBaHUSA 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030
1, |CPeAcTBa (penepanbHoro bloAxXeta, 033 o, 00 | 100000 | 100000 | 100000 | 100000 | 100000 | 100000 | 100000 | 100000 | 100000
oBas YaCTb rpaHTa, ThbiC. pybnei
5 CpegncTBa thenepanbHoro 6ioaxeTa, cne
" |umanbHas YacTb rpaHTa,ThiC. pybnei
3 NHble cpencTBa henepasibHOro 6roaxeT
" |a, TeiC. pybnen
4, |CPeAcTBa cybbekTa Poccuckon ORGP 6 64 | 100000 | 100000 | 100 000 | 100000 | 100000 | 100000 | 100000 | 100000 | 100 000
auum, Toic. pybnen
5 CpeacTBa MeCTHbIX 6I04XeTOB, ThIC. pY|
" |6nen
6 Cpe,EI.CTBa MHOCTPAHHbIX NCTOYHUKOB, T
" |blc. pybnen
7. ;Hem”"‘eTHb'e MCTOHMKN,TRIC. PYONEl o 060 | 50000 | 50000 | 50000 | 50000 | 50000 | 50000 | 50000 | 50000 | 50000
uToro 250 000 | 250 000 | 250 000 | 250 000 | 250 000 | 250 000 | 250 000 | 250 000 | 250 000 | 250 000




Mpunoxxenue N:6. UHcbopmauua o KoHcopuuyme(ax), cospaHHOM(bIX) (nnaHupyeMoM(biX) K CO3A4aHMIO) B paMKax
peanusauum cTpaTeru4ieckux nNpoeKToB nporpamMmbl (NpoekTa NporpamMmmbl) pasBUTuUs
CTpaTern4eckue ripoeKThl, peasinsz
Ne ri/n HanmeHoBaHne KOHcopUnymMa aLnsa KoOTopbIX 3ar/iaHUpPoBaHa C yH
acTtmeM KoOHcopLuyma
KomMnnekcHas cucteMa oueHUBaHN
1 obpa3oBaTesibHbIX pe3ysibTaToB,
opofackume counanbHO-ryMaHUTapH
ble MPakKTUKu,
LindppoBasa onaakTrka
KomMnnekcHas cucteMa oueHuUBaHn
1 obpa3oBaTesibHbIX pe3ysibTaToOB,
fopoAcKume coumanbHO-ryMmaHUTapH
ble MPakKTUKu,
LUndposasa onnakTuka
KomMnnekcHas cucteMa oueHuUBaHn
KoHcopLuyM "LIndpoBas AnaaKkTiKa" 1 obpa3oBaTesibHbIX pe3ysibTaToB,
3 Lndpposasa ongakTuka,
- K lNpoceeuieHne
fopoackme coumanbHO-ryMaHUTapH
ble MPaKTUKn
KomMnnekcHas cucteMa oueHuUBaHn
KoHcopuuym "UndpoBas anaaktuka" | 1 obpasoBaTesibHbIX Pe3ysbTaToB,
4 |- Akagemuna MmHucrtepcTsa lNpoceele|l opoackue coymasbHO-ryMaHUTapH
HNSA ble MPakKTUKu,
Lndposasa onnakTuka

PoJsib KOHCOPLUMYMa B peasin3aumm
CTpaTern4eckoro rpoeKTa(os)

KoHcopunym «LundposBas gnoaktnka»
- BTb

KoHcopuunym "LUndposaa anaakTmka"
- HeTonorus




KoHcopuunym "Undposaa anaakTmka"
- NHTEPOA (MHTepHeT-YpoOK)

KomnnekcHasa cucteMa oueHuBaHU
s obpa3oBaTesibHbIX Pe3ysbTaToB,
fopofockme counanbHO-ryMaHUTapH
ble NPaKTUKN,
LndppoBasa onnakTrka

KoHcopuuym "Undposaa angakTuka"

-Try

KomnnekcHasa cucteMa oueHuBaHn
1 obpa3oBaTesibHbIX pe3ysbTaToB,
fopoackme counasibHO-r'yMaHUTapH
ble MPaKTuKu,
LndppoBasa onnakTnka

KoHcopuunym "LUndposaa anaakTuka"

- My

KomnnekcHasa cucteMa oueHuBaHU
A1 obpa3oBaTesibHbIX pe3y/ibTaToB,
fopofockume counanbHO-ryMaHUTapH
ble NPaKTUKN,
LndppoBasa onpakTrka

CBepneHus O YJsieHax KoHcopuuyMma(oB)

Ne ri/

llosiHoe Haum
eHoBaHue y4a
CTHUKA

UHH yyact
HUKa

CTpartern4eckue rpoex
Posib y4acTHuKa B

Y4yacTue B KOH, T(bl), peasinzayms KoTo
paMKax peLieHus 3a4a
copynyme PbIX 3ari/iaHUPoBaHa ¢

Y KOHCOPLINYMa
y4acTuem

PoJ/ib y4acTHUKa B peasin3aymm
cTparerndyeckoro(unx) ripoexkta(
oB)




baHk BTb
(ny6bnnyHoe a
KLUMOHEpPHOE 0

bwecTBso)

770207013
9

KoHcopLuUyM «

Lndpposasa on

DaKTuka» - BT
b

Y4aCTHUK KOHCOpLMYM
a, BOBJIEYEHHbIN B Npo
eKTUpPOBaHME N peanns
auunio nccnenoBaHun, o
B6pa3oBaTenbHbIX NpPOr
pamMM 1 cobbITMn, B TOM
Yyncse n B OHNanH-gop
MaTe, pa3paboTKy coB
MECTHbIX LMPOBLIX Np
OOYKTOB N KOHTEHTa.

KomnnekcHaa cuctemMa
oueHnBaHMAa obpasosa
TeNbHbIX Pe3ysibTaToB,
fopofackume coumnanbHO-
rymMaHUTapHbIe NPaKTn
KW,
LincppoBasa onoakTuka

Y4aCTHUK TPEKOB (C yKa3aHnem
TeMaTUKW):

e couumosiorn4yeckme nccneno

BaHusA B 0bnacTtu umngposon
anpakTunkn: VR-TexHosnornm
B obpa3oBaHuu;

e KOMMapaTUBHbIE NCCIeA0Ba
HNA COBPEMEHHbIX LUnhpoB
bIX MPAKTUK: UMMEPCUBHbIE
TexHonornm B obpasoBaHumn

Y4yacTme B NpOEKTUPOBAHUN N N

poBefeHne COBMeCTHbIX obpa3o

BaTeJIbHbIX COBbITUIA U Meponpun

ATUN, B TOM Yucne B OHJIanH-(o
pmaTe.




ObuwecTtBO C O
rPaHNYEeHHON
OTBETCTBEHHO
CTblo «HeTONO
rns»

771596418
0

KoHcopunym "

LUndposasa an

OaKTuka" - He
TONOrNA

Y4YaCTHUK KOHCOPUWYM
a, BOBJIEYEHHbIN B Nnpoe
KTUPOBaHWe N peannsa
uuno nccnegosaHmm, 06
pasoBaTesibHbIX NPOrp
aMM 1 COBbITUI, B TOM
4yncsie n B OHNanH-gop
MaTe, pa3paboTKy coB
MeCTHbIX LU(POBbIX Np
OOYKTOB N KOHTEHTa.

KoMmnnekcHada cncrtema
oueHnBaHunsa obpa3osa
TeNbHbIX pe3ysbTaTos.,
fopofackume counanbHO-
rymaHuTapHble NpakTu
KW,
LincppoBasa onoakTuka

Y4aCTHUK TPEKOB (C yKa3aHnem
TeMaTUKW):

e couumosiorn4yeckme nccneno

BaHusA B 0bnacTtu umngposon
ANOAKTUKW: NpenocTaB/eH
ne 60sbLINX OaHHbIX MO LK
¢poBOMY Criefly Nosib3oBaT
enen onsa nposeneHnsa nose
AEeHYeCKUX nccnenoBaHnm;
pa3paboTKa UMPpPOBOro Ko
HTeHTa, B TOM 4Yucne TeMam
: OHJIANH-KYPCbl N OHNAWNH-M
arucTpaTypa no Bonpocam

NnpoekTupoBaHnsa obpa3oBa
HUA onbiTa (LX-an3anH npwu

pa3paboTke LNdppPoBLIX NPO

OYKTOB).

YyacTue B peannsaymmn nccieno
BaTeJ/IbCKMX MPOrpamMM ro Bomnp
0CaM COBPEMEHHbIX COLMaNIbHO-
ryMaHMUTapHbIX NPaKTuUK B obna
CTu npodeccmoHanbHoro obpas
OBaHMA 1 06yYeHNs B3POCbIX.

Y4aCTHUK TPEKOB (C yKa3aHneMm
TeMaTUKN):



pynna komna
HUN «lpocee
weHune»

771599594
2

KoHcopunym "
Lncpposasa on
nakTmka" - NK
MpoceBeweHne

Y4YacCTHUK KOHCOpLUYM
a, BOBJIEYEHHbIN B rnpoe
KTUpOBaHMe N peanmnsa
Luuto nccnepgosaHuin, 06
pa3oBaTesibHbIX NpPOrp
aMM 1 CobbITUA, B TOM
4yucne n B OHNanH-cop
MaTe, pa3paboTKy coB
MECTHbIX LM pPOBbLIX NP
OOYKTOB N KOHTEHTA.

KomMmnnekcHada cnctema

oueHnBaHMAa obpasosa

TesbHbIX pe3ysbTaTos.,

LncpoBasa onoakTuka,

fopofackume counanbHO-

rymaHuTapHble NpakTu
KW

e couwnmonorm4yeckKkme nccneno

BaHMsA B obnacTtn ungposon
ONOAKTUKWN: COBPEMEHHbIE
MPaKTUKN OHNaNH-00y4YeHNn
A,
KOMMNapaTMBHbIE NCCieaoBa
HNA COBPEMEHHbIX LK poB
bIX MPaKTUK: COBPEMEHHbIE
MoLenn undpoBOro KOHTeH
Ta n y4yebHo-MeToONYECKON
nuTepaTypsbl;
pa3paboTka UMPPOBOro Ko
HTeHTa, B TOM 4Yucne Temam
: rmbpuaHoe obyveHme B LK
one.

YyacTme B NpOEeKTUPOBaHNM U M
poBefeHNN COBMECTHbIX uccnen
OBaHMWN ropoACKMX coumasibHO-
KYJIbTYPHbIX MPakKTUK B 061acTu
obuero obpasoBaHus. Y4acTtue
B MPOEKTUPOBAHUN 1 NMpoBeaeH
ne CoBMeCTHbIX obpa3oBaTesibH
bIX COBLITUIA N MEpPONPUATUNA, B
TOM 4uncie B OHNanH-hopmaTe.

Peanunsaumns nccnenoBaHnm B 0
611aCcTy NPOEKTUPOBaAHNSA COBpe
MEHHbIX MHCTPYMEHTOB OLLEHMB



AHIAA

depepanbHoe
rocynapcTsBeH
HOe aBTOHOMH
oe obpa3oBaT
efibHoe y4dpex
OeHne OonoJH
NTeNbHOro np
odheccmoHasb
Horo obpasos
aHna «Akagem
na peannsaun
N rocynapcTs
€HHON MoNnTHK
K1 1 npodpecc
MOHaJIbHOr 0 p
as3BuTua pabo
THMKOB obpas
oBaHMA MunHnc
TepcTBa Npoc
BeuwleHuna Pocc
nnckonm depe
paunmn»

771808406
3

KoHcopuuym "
Lndpposasa on
hDakTuka" - AK
ageMus MuHun
cTepcTBa [1po
cBelleHus

Y4aCcTHUK KOHCOPLMNYM
a, BOBJIEYEHHbIN B Nnpoe
KTUPOBaHME 1 peanmnsa
LMo nccnenoBaHum, od
pa3oBaTeNIbHbIX MPOrp
aMM 1 CobbITUI, B TOM
4yncsie n B OHNanH-gop
MaTe, pa3paboTKy coB
MECTHbIX LLMPPOBLIX NP
OOYKTOB N KOHTEHTa.

KoMmnnekcHada cucrtema
oueHnBaHMs obpasoBa
TeNbHbIX pe3ynbTaToB.,
fopofackume coumnanbHO-
rymaHuTapHble NpakTu
KW,
LindppoBasa onoakTuKa

Y4aCTHUK TPEKOB (C YKa3aHneMm
TeMaTUuKN):

e coumosiorm4yeckme nccneno
BaHUs B 0bnacTtn undposomn
ONOAKTUKWN: COBPEMEHHbIE
NPaKTUKN OHNANH-06y4YeHN

S, KENCbl y4nTesien WKo;

e KOMMapaTuBHbIE NCC/Ief0Ba
HUSA COBPEMEHHbIX LnpoB
bIX MPaKTUK: ANarHOCTUKA
N pa3BuTHE LUPPOBbLIX KOM

neTeHUnn yymTtenen;

¢ pa3paboTka LNPPOBOro Ko
HTEeHTa, B TOM 4yucse Temam

: COBPEMEHHbIE
WHCTPYMEHTbl OHN1aNH-06y4
eHus; undpoBas ANJaKTUK

a.

Y4yacTue B peanmsaumm nccneno
BaTeNbCKMX Nporpamm, nposeg
€Hne cCoBMeCTHbIX obpa3oBaTen
bHbIX COBLITUN N MEPONPUATUIA,
B TOM 4YuUcse B OHNanH-popmaTe

CoBMEeCTHbIE NCCNef0BaHNA B O
61acTu NCNoNb30BaHNSA LNGPOB



bIX TEXHOJIOrMA ANA OLLEHNBAHW
1 KOMNeTEHUWNI negarorn4eckmn
x paboTHuMKoB. Pa3paboTka coB
MeCTHbIX 0bpa3oBaTesibHbIX NPO

rpamm.

ObwecTtBo C O
rpaHN4eHHOMn
OTBETCTBEHHO
cTbto «<MHTEP
OA» (JomaluH
a9 wkKona Inte
rnetUrok)

771570667
9

KoHcopunym "
Lndposasa an
nakTunka" - NH
TEPOA (NHTep
HeT-YpoK)

Y4aCTHUK KOHCOPLMNYM
a, BOBJIEYEHHbIN B Nnpoe
KTUPOBaHME 1 peanmnsa
uuno nccnepgosaHmm, 06
pa3oBaTesibHbIX NpPOrp
aMM 1 cobbITUN, B TOM
yucne n B OHNanH-cop
MaTe, pa3paboTKy coB
MECTHbIX LMPOBbLIX Np
OOYKTOB N KOHTEHTa.

KomnnekcHaa cuctemMa
oueHuBaHMa obpasosa
TeJlbHbIX Pe3yJibTaToB.,
fopofckume coumnanbHO-
rymMaHUTapHble NPaKTn
KW,
LincppoBasa onoakTuka

Y4YaCTHUK TPEKOB (C yKa3aHnem

TeMaTuKu):

coumnonornyeckme nccneno
BaHus B 0bnacTtn undgposomn
ONOAKTUKKN: cTpaTerum oby
4yeHunsa n camoobpasoBaHus;
cemenHoe oHNnanH-obpa3oB
aHue;
KOMMNapaTMBHbIE NCC/IeaoBa
HNSA COBPEMEHHbIX LnhpoB
bIX MPAKTUK: BHEAPEHME TE
XHOJI0r1in BUPTYyasibHOM pea
JNIbHOCTW;
pa3paboTka UMppPoOBOro Ko
HTeHTa, B TOM 4Yucne TeMmam
: ceMmenHoe oHnanH-obpaso
BaHMe.

MNpoBefeHne COBMECTHbIX UCCNe
[oBaHMN obpa3oBaTebHbIX 3an
POCOB ropoAcCKunx cemen. Peann
3aLMa COBMeCTHbIX obpa3oBaTe



NIbHbIX NpOrpamMM, NpeacTaBasto
WKMX pe3ynbTaThl
nccnegoBaHUN.

Y4yacTme B NpOEKTUPOBAHUN N N

poBefeHne COBMECTHbIX obpa3o

BaTe/IbHbIX COBbITUI 1 Meponpun

ATUA, B TOM Yucne B OHJIanH-(o
pmaTe.

depnepanbHoe
rocynapcTBeH
HOE€ aBTOHOMH
oe obpa3oBaT
eflbHoe y4pex
OEeHVe BbICLUE
ro obpasoBaH
na «HaumnoHan
bHbIN Nccneno
BaTeNbCKUN T
OMCKWUIN rocyn

701801297
0

KoHcopunym "

LndppoBasa oun

nakKTunka" - T
y

Y4aCTHUK KOHCOPLMNYM
a, BOBJIEYEHHbIN B Nnpoe
KTUPOBaHME U peanmnsa
uuno nccnegosaHmm, ob
pa3oBaTesibHbIX NPOrp
aMM 1 cobbITUI, B TOM

ynucne n B OHNanH-cop
MaTe, pa3paboTKy cos

MECTHbIX LMPOBbLIX Np

KomMmniekcHasa cuctemMa
oueHnBaHMs obpasoBa
TeJIbHbIX pe3ybTaTos,
Fopofackume counanbHO-
rymaHuTapHble NpakTu
KW,
LindppoBasa onpoakTuKa

Y4aCTHUK TPEKOB (C YKa3zaHneM
TeMaTUukn):

e couwnonorm4yeckme nccneno

BaHMsA B obnacTtm umgposomn
AVNOAKTUKWN: «TMOPUAHBIN»
yHUBEpCUTET.
KOMMapaTMBHbIE NCCNEen0Ba
HWS COBPEMEHHbIX LM poB
bIX NPakTuK: 6onbLine AaHH
ble B BbiCLLEM 0Bpa30BaHUY;
pa3paboTKa MHHOBALIMIOHHbI
X popMaTOB LUUEPPOBOro Ko
HTEeHTa

lMpoekTnpoBaHue n npoBeneHne
COBMECTHbIX UccnenoBaHuin B3a
NMOLENCTBUA YHUBEpPCUTETA U T
opoga. OpraHmsaumns COBMeCTH

o OeaTenbHOCTM No pa3paboTk



ApPCTBEHHbLIN Y
HUBEpPCUTET»

OO0YKTOB NN KOHTEHTA.

e N peannsauum nporpamMmm gon
ONIHNTenbHoro obpasoBaHus, B
T.4. B (popMaTe OHJIAaNH-KYPCOB.

Y4yacTByeT B NPOEKTUPOBAHUN U
peannsaummn nccrnenoBaTesibCku
X MPOrpamMm Mo BONpocCaM MUCMOJI
b30BaHNA COBPEMEHHbIX MOAEN
en n paspaboTkun
WHCTPYMEHTOB OLIEHVMBAHNSA KOM
neTeHUunmn.

ocymapcTBeH
HOe aBTOHOMH
oe obpa3oBaT
efibHoe y4pex
OeHune BbICLIe
ro obpasoBaH
na ropona Mo
CKBbl «MoOCKOB
CKNIN ropoack
on nepgaroruy
eCKUN YHUBEpP
cnuTeT»

771704334
6

KoHcopuuym "

LlndppoBasa on

naktTnka" - MI’
ny

OnepaTop KOHCOPUNYM
a, peweHne opraHmnsadl
MOHHBbIX 3aga4. Koopaun
HaToOp U Y4aCTHUK BCEX
HanpaBAeHUN gesaTesnb
HOCTW KOHCOpUUyMa, M
€HeL>KMEHT N OpraHus
aLMOHHOE ConpoBoOXae
HWe BCeX TPEKOB peasnu
3aunm OOPOXKHOW KapT
bl AeATeNIbHOCTU KOHCOo
punyma.

KomnnekcHasa cuctemMa
oueHnBaHMa obpasosa
TeslbHbIX pe3ysbTaTos.,
lopoackue couymanbHoO-
rymaHuTapHbIe NpaKkTK
KW,
UndpoBasa gnoakTuka

Ponb MITIY B peanusauum cTpaT
ern4yeckunx nNpoeKToB onmncaHa B
pasgene 3.




MpunoxeHue No:7. WHopmauua o006 obecneyeHum ycnosum pans
c¢dopMmupoBaHus ULMEPPOBbLIX KOMNETEHUMA M HABbLIKOB MCNOJIb3OBaHUA
uudpoBbIX TEXHOJNIOrMK y obOy4yawowuxca, B TOM uucne crypeHtoB WUT-
cneuManbHOCTEM

CTpaTerm4eckmm OpuUeEHTUPOM MU3MeHeHMa obpa3oBaTesIbHOW MOJINTUKM Ha BCEX
YpPOBHAX 06pa3oBaHUSA CTAaHOBUTCA (hopMMpPOBaHME U pa3BUTNE LNGPOBLIX KOMME
TeHunin. OHKM BKOYaAlOT B cebs He ToNbKO hopMupoBaHue 6a3zoBon Uundposon rp
aMOTHOCTUN, HO N OBNlafEeHNE COBPEMEHHBLIMU TEXHOIOMTUAMN N MHCTPYMEHTaMu (N
. 1.4 HaumoHanbHOM Nporpammsbl «Llnposas skoHoMuKa Poccuimnckon denepaunm
»). B cBA3M C 3TuUM cTygeHTam, obydarowmmMca no negarorm4ecknMm n rncmxonoro-
negarorm4ecknMm HanpasneHunsaM, HeobxoamMMo oBnafeTb NpUHUMNAMNU COBPEMEH
HOW UNPOBON AMOAKTUKU W MNpaKTUKaMu o0Oy4YeHMA N NPOEKTUPOBaHUA B
OHJlaNH-hopMaTe.

Onsa opMmmpoBaHna kKoMmneTeHUMn byoyT peanm3oBaHbl HECKONbLKO MHPPACTPYKT
YPHbIX peweHuni. lNMepebiM CTaHeT (PpopMUPOBaAHNE N BKJIKOHEHME KYPCOB MO Undp
OBbIM TEXHOJIOMMAM Kak 4acTu obpa3zoBaTesibHbIX Nporpamm 6akanaspuata u mar
NCTpaTypbl 414 BCeX CTYAEHTOB HE3aBUCUMO OT Npodunaa N HanpasaeHUsa noaro
ToBKN. KypcCbl ByayT ocBewaTb B TOM YMCe crefyoLlimne TeMbI:

«LUundpoBas rpaMOTHOCTb»: NHCTPYMEHTbI KOMMYHUKaLNWU, NHCTPYMEHTbI yNpaB
eHunsa 3apadvamu, umndposasa 6e3onacHoOCTb;«LUndpoBblie TEXHONOrMN B COLMaNbLHO
N chepe»: NpoeKTUPOBaHME OHNANH-KOHTEHTa, oby4yeHne n CoONpoBOXAEHME B LN
(hpoBbIX Cpenax, oueHKa JOCTUXeHns obpasoBaTenbHbIX pe3ynbTaToB;«Cneunan
bHble UN(ppPOBbIE YMEHUSA (B KOHTEKCTE FOPOACKON CTpaTernm YHUBepcuTeTa)»: p
aboTa B M3LL, ncnonb3oBaHme NHTepakTUBHOro obopynoBaHus npu odbyvyeHun, r
OPOACKUX IJIEKTPOHHbIX CEPBUCOB.

CnenylowmMm LWAarom cTaHeT co3faHne 1 pa3BuTre LNGPOBbIX KOMMNETEHUNI Yepe
3 cucTeMy HecopMasibHoro obpasoBaHus. bygeT 3anyuwieHa cepusa TeMaTUYeCcKnx
OHJIaH-Ky60B M NporpamMMm AOMNOJIHUTENIbHOrO 06pa3oBaHNA MO BONpPOCcam UCMon
b30BaHWS OHMANH-TEXHONOr M B 06pa3oBaHUM N AeATEeNbHOCTY yYUTenNs.

JONOoNHNTENIbHBIM MEeXaHU3MOM Pa3BUTUA CTaAaHET peann3auns Cepun perynsipHol
X MPOEKTHbIX MeponpuaTuin B hopMmaTe XakaToOHOB. B xoae HUX cTyneHThbl byayTt
NMPUHMMaTb y4acTme B NPOEKTUPOBaAHUN NN pa3paboTke LMPOBLIX MPOEKTOB N
O HanpaBJIEHMIO UM POBbLIX TexHoNornm B obpasosaHum (EdTech) n uncdposbIx Te
XHOJMIOrnMn ans passutusa ropoda (UrbanTech).

HeobxoaMMbIM ycioBUEM peanm3aumm o6o3HavYeHHbIX 3aflay cTaHeT pa3paboTka
MoZeNn UMpPOBLIX KOMMNETEHUMIA CTyleHTa YHUBEpCUTeTa, KoTopas No3BOJUT N
POBOAUTbL HE3ABUCUMYIO OLIEHKY UX CROPMMPOBAHHOCTU. [nsd 3Toro 6yayT npusn
eKaTbCs, B TOM 4Yucsle One y4acTus B peanmnsaunm obpasoBaTeslbHbIX MPOrpamm,
npeacTaBUTEI KOMMaHUI, OCYLLLECTBASAIOLWNX AeATesIbHOCTb B 061aCTN MHDOPM



ALMOHHbIX TEXHOJI0r U,

OOHMM 13 HOBbIX BEKTOPOB pPa3BUTUA LNGPOBOro rnoTeHumana YHMBepcmTeTa CTa
HeT BHeapeHue undposbix Kadeap. BHeapeHne nonobHbix Kadheap He opueHTUp
OBaHO Ha CO34aHne HOBbIX CTPYKTYPHbIX NoApa3feneHnin nin agMUHNCTPaTUBHbI
X eAnHuu. Ha 6a3e nHcTuTyTa undpoBoro obpasoBaHNa N NHCTUTYTa HeNpepbIBH
oro obpasoBaHuUs, pa3BUTUE KOTOPbIX BXOOUT B CTpaTernyeckme npoekTol «Lngp
oBas AMJaKTUKa» uU «[opoAcKMe coumaibHO-TyMaHUTapHbIe NPaKTUKU» COOTBETC
TBEHHO, byneT pa3paboTaHa n peasn3oBaHa KapToTeKa NMporpamMmm npogeccrnoHa
JNIbHOW NepenoaroToBKKU, obecneymBaloLLMX OCBOEHUE CTyAEHTaMu AOMOJIHUTEb
HbIX KBannpukaunn B 061acT LMPPOBbLIX TEXHOOMNNA.

Cpean noTeHuMabHbIX TEMAaTUYECKNX POKYCMPOBOK ByayT: NCNONb30BaHME Tex
HOJIOTN N NHCTPYMEHTOB aHanm3a 60nblWNX AaHHbIX, U3YYEHNE A3bIKOB NMporpam
MWUPOBAHNS, OCBOEHME LUNKDPOBbLIX NHCTPYMEHTOB B 06n1acTtn busHec-nHpopmMaTuk
N N U poBLIX Meauna.



